Message

From: Leunig, Tim - HMT [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=2F970ACAOQEF44F558376F609F08873D1-LEUNIG, TIM]

Sent: 24/03/2020 18:35:27

To: i NR Dhmtreasury.gov.uk]

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap

Self employed has proven too hard. Our scheme is terrible vfm. We are defeated, and that annoys me.

Whereas | am proud of the furlough scheme. Rugby Union is using it to furlough the junior players, keeping them in the
industry and thus keeping the pipeline — and some dreams — alive. | like that.

I am glad to be here to. | am enjoying working with all of you, but | wish times were normal.

Tim Leunig | Economic Adviser to the Chancellor
Her Majesty’s Treasury | 1 Horse Guards Road, London, SW1A 2HQ

%ﬁ\ www.gov.uk/hm-treasury | Twitter: @hmtreasu[y i
3 If I email you late at night, please don't feel ob/'/ged to reply immediately unless it is urgent.

WL

HM Treasur
y From:; NR Dhmtreasury.gov.uk>

Sent: 24 March 2020 18:32
To: Leunig, Tim - HMT <Tim.Leunig@hmtreasury.gov.uk>
Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap

That’s precisely it. This stuff is really hard. We're glad you're here!

From: Leunig, Tim - HMT <Tim.Leunig@hmtreasury.gov.uk>

Sent: 24 March 2020 18:29

To:; NR jEhmtreasurv.gov.uk>

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap

When the facts are uncertain, | change my mind. What, Sir, do you do?

Tim Leunig | Economic Adviser to the Chancellor
Her Majesty’s Treasury | 1 Horse Guards Road, London, SW1A 2HQ

%%% www.gov.uk/hm-treasury | Twitter: @hmtreasuu. i
7% If I emall you late at night, please don't feel ob//ged to reply /mmed/ate/y unless it is urgent.

HM Treasur
y From! NR ?hmtreasurv.gov.uk>

Sent: 24 March 2020 18:15
To: Hemingway, Tom - HMT <Tom.Hemingway@ hmtreasury.gov.uk>; Whyte, Lindsey - HMT

<Lindsey.Whyte@hmtreasury.gov. uk>, NR Dhmtreasurv gov. uk> i NR '
l-_NRthtreasurv gov.uk>; Russell, Beth - HMT <Beth.Russell@hmtreasury.gov.uk>; Chancellor s Special AdV|sers

and Aides <Spads@ hmtreasury.gov.uk>; Leunig, Tim - HMT <Tim.Leunig@hmtreasury.gov.uk>; zzHMRC Bristow, Carol
<caro| bristow@hmrc.gov.uk>; peter.downing@hmrc. gov. NR
1 NR @hmtreasurv gov.uk>; mark. dennev@hmrc gov.uk
Cc: NR ihmtreasury.gov.uk>i NR

o hmtreasury.gov. uk>5 NR Dhmtreasurv.gov.uk>;§ NR

NR hmtreasury.gov.uk>i NR Dhmrc.gov. uk| NR 5

) hmtreasury.gov. uk;_'_éavla_féﬁé_gﬁanse <Covid19Response@ hmtreasury gov. uk>s NR

HMT a NR Dhmtreasury.gov. uk>- NR @hmtreasury gov. uk>; Kantor, Suzy -

INQO00656405_0001



HMT <Suzy.Kantor@hmtreasury.gov.uk>; NR Dhmtreasury.gov.uk>;

_____ NR Dhmrc.gov.uk; reshma.prajapatl@hmrc.gov.uki NR {CS&TD Individuals Policy, Employment
Status} NR ohmrc.gov.uk>

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap
| agree; this is great work and you folks have done a great job on it.

| briefly changed my mind on the multiple furlough issue, and continue to do so every so often...

From: Hemingway, Tom - HMT <Tom.Hemingway@hmtreasury.gov.uk>
Sent: 24 March 2020 18:05

[See recipients listed above]

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap
Just to add to this, thanks for all the efforts pulling this together. An enormous effort getting through all the detail.
I've also read the Q&A and have made a couple of minor edits to the live version. With those I’'m happy for it to go.

Just to flag (especially for Spads) we’ll also circulate draft public guidance this evening after the Cx meeting. We're still
working on it in parallel, with a view to having the option to publish it tomorrow.

Tom

Tom Hemingway | Deputy Director — Labour Markets and Distributional Analysis | Personal Tax, Welfare and Pensions
HM Treasury, 15tFloor Orange, 1 Horse Guards Road, London, SW1A 2HQ

_________ 1&S {tom. hemmqway@hmtreasury gov.uk | www.gov.uk/hm-treasury

PA k NR i 1&S NR Dhmtreasury.gov.uk

From: Whyte, Lindsey - HMT <Lindsey.Whyte@hmtreasury.gov.uk>
Sent: 24 March 2020 18:02

[See recipients listed above]

INQ000656405_0002



[See recipients listed above]

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap

Thanks very much indeed to you and everyone who has fed into this. | think this is excellent and brings together a huge
amount of detailed work in a coherent way to walk through with the CX.

I didn’t have any further comments to add in and | think best to get it up to give CX an opportunity to see it ahead of the
call.

Thanks again all

Lindsey

From:i NR Dhmtreasury.gov.uk>
Sent: 24 March 2020 17:09

[See recipients listed above]

Subject: RE: off-sen: CJRS advice for CX tonight- comments/ sign off asap

All- apologies to add to your mailboxes, butEL NR Ehas helpfully amended sub to ensure we’re asking CX about

employer NICs as agreed with tom. Version attached has that in.

Thanks for baring with me!

NR

Economic Adviser, Labour Market Economics | Labour Markets and Distributional Analysis | PTWP

HM Treasury, 1 Orange, 1 Horse Guards Road, SW1A 2HQ,

1&S § www.gov.uk/hm-treasury
From:i NR E)hmtreasury.gov.uk>
Sent: 24 March 2020 17:05
To:.g NR _@hmtreasury.gov.uk>; Whyte, Lindsey - HMT

<Lindsey.Whyte@hmtreasury.gov.uk>; Russell, Beth - HMT <Beth.Russell@hmtreasury.gov.uk>; Ginsberg, lan - HMT
<lan.Ginsberg@hmtreasury.gov.uk>; Chancellor’s Special Advisers and Aides <Spads@hmtreasury.gov.uk>; Leunig, Tim -
HMT <Tim.Leunig@hmtreasury.gov.uk>; zzHMRC_Bristow, Carol <carol.bristow@hmrc.gov.uk>;

INQ000656405_0003



peter.downing@hmrc.gov.uk; Hemingway, Tom - HMT <Tom.Hemingway@hmtreasury.gov.uk>;

NR @hmtreasury.gov.uk>; mark.denney@hmrc.gov.uk
Cc! NR :_matreasury.gov.ulogi NR
NR ;’d)hmtreasurv.gov.uk>§ NR :@hmtreasurv.gov.uk>;§ NR
NR hmtreasurv.gov.uk>;§ NR bhmrc.gov.uk;g NR
Dhmtreasury.gov.uk>; NR Dhmtreasury.gov.uk>; NR :
NR @hmtreasury.gov.uk>; Kantor, Suzy - HMT <Suzy.Kantor@hmtreasury.gov.uk>§ NR
' NR ;bhmtreasurv.gov.uk>§ __________ NR Dhmrc.gov.uk: reshma.praiapatl@hmrc.gov.ukEL NR J
NR ECS&TD Individuals Policy, Employment Status)g NR dbhmrcgoviuks T

i NR iabour Market Policy
M 1&S

From:i NR @hmtreasury.gov.uk>

Sent: 24 March 2020 16:55

To: Whyte, Lindsey - HMT <Lindsey.Whyte@hmtreasury.gov.uk>; Russell, Beth - HMT
<Beth.RusseII@hmtreasurv.gov.uk>§ NR _@hmtreasury.gov.uk>; Chancellor’s Special
Advisers and Aides <Spads@hmtreasury.gov.uk>; Leunig, Tim - HMT <Tim.Leunig@hmtreasury.gov.uk>;
zzHMRC_Bristow, Carol <carol.bristow@hmrc.gov.uk>; peter.downing@hmrc.gov.uk; Hemingway, Tom - HMT

<Tom.Hemingwav@hmtreasurv.gov.uk>;§ NR T
NR hmtreasury.gov.uk>; mark.denney@hmrc.gov.uk
: ces NR m“m‘?hmtreasury.gov.uk>;§ NR
NR i@hmtreasury.gov.uk>§ NR bhmtreasury.gov.uk>§ NR
NR thmtreasury.gov.uk>} NR @hmtreasury.gov.a'lz;_; '''''''''''''

TR @hmrcgov.uk
Subject: off-sen: CJRS advice for CX tonight- comments/ sign off asap

Importance: High

Hi all,

Have shortened the copy list slightly, but attached is the latest version of the advice to CX on the CJRS, and the latest
version of the Q&A. Huge thanks to many cc;d and others not for turning this round! Any comments would be greatly
appreciated asap so we can amend and reflect ahead of CX meeting at 7.

The formal public guidance is being worked on at pace- this will be sent round later for steers.

Thanks,

NR

| Economic Adviser, Labour Market Economics | Labour Markets and Distributional Analysis | PTWP
HM Treasury, 1 Orange, 1 Horse Guards Road, SW1A 2HQ,
1&S www.gov.uk/hm-treasury

INQO00656405_0004



