
Message 

From: L NR hmtreasury.gov.uk] 
Sent: 13/03/2020 18:01:Q4._._._._._._. ._._._._._._._.. 
To: Secretary of State;._._._._._._ I&S dwp.gsi.gov.uk] 
CC: SST.Ar_tl.a .=.1LMZ.lArri .CST@hmtreasury.gov.uk]; Minister for Disabled People 

I&S I@dwp.gsi.gov_uk];.y._._._._._._NR_._. !DWP MINISTERS GOVERNANCE & STRATEGY 
NR ;@dwp. gsi.gov.uk]; NR DWP SPECIAL ADVISER 

NR @dwp.gsi.gov.uk]; Padley Rhiannon DWP SPECIAL ADVISER_[rhiannon.padley@dwp.gsi.gov.uk];
Chancellor's Action HMT [Action.Chancellors@HMTreasury.gov.uk]; NR 

NR I@hmtreasury.gov.uk] 
Subject: RE: Urgent (Covid-19) request to CST: Face-to-face assessments 

HiL NR 
Thanks for this email. CST is content to approve the additional AME costs of this necessary action to limit potential 
health risks to vulnerable claimants. 
Please note that this spending approval is subject to the following conditions: 
o This does not constitute agreement to any extension of PIP award reviews at this stage. HMT and DWP should 
work urgently to understand the right trigger points and costs of the options here. 
o This does not constitute agreement at this stage to any proposals for compensating contracted assessment 
providers. DWP should work urgently to assess the risks and benefits of the options here — including advice from Cabinet 
Office on wider practice with regard to government contractors adversely impacted by Covid-19, and the interactions 
with their providers' support for NHS emergency measures. 
o DWP should make every reasonable effort to monitor spending on claimants who are assessed under these new 
arrangements, and set out in due course the department's preferred approach to revisiting these assessments once 
conditions return to normal. 
HMT officials are ready to discuss further these conditions, and the further steps that may be necessary to ensure that 
claimants are protected and the health assessment system remains stable. CST would be grateful if you could keep them 
updated with your timelines and delivery plans for the new approach to assessments. 
Thanks, 

NR ._._._._._._.. NR

Assistant Private Secretary to the Chief Secretary to the Treasury 

1 Horse Guards Road, London, SW1A 2HQ T: if
 I&S M:I I&S 

Please do not feel the need to reply to any em ails outside of working hours, unless specifically asked 

From:; I&S dwp.gov.uk> 
Sent: 13 March 2020 

15:47-_._._._._._._._._._._._._._._._._._._._.. 

To: NR  @hmtreasury.gov.uk> ._._._._._._. ._._._._._._._. 
Cc: CST Action - HMT <Action.CST@hmt_reasuryy.gov.uk>; Secretary of State I&S @dwp.gov.uk>; 
Minister for Disabled People; I&S dwp.gov_uk>;j ~ NR- ~7WP MINISTERS 
GOVERNANCE &. STRATEGY; NR I@dwp.gov.uk>; NR DWP SPECIAL ADVISER 

NR @dwp.gov.uk>; Padley Rhiannon DWP SPECIAL ADVISER <RHIANNON.PADLEY@dwp.gov.uk> 
Subject: Urgent (Covid-19) request to CST: Face-to-face assessments 
Importance: High 
Dear; NR 

Our Secretary of State has just given approval in principle (subject to HMT approval) that we start to 
take measures to stop benefits claimants coming in person to the assessment centres in which 
DWP's contracted providers do face-to-face assessments, for an initial period of 3 months. We will 
not go public with this until we have informed Parliament but we are hoping inform MPs on Monday 
(through a Dear Colleague) and to then start cancelling face-to-face assessments from Tuesday and 
replacing them with telephone-based assessments as soon as possible. 

1NQ000654451_0001 



The Secretary of State was advised that we take this step as soon as possible to mitigate the risk of 
vulnerable claimants coming to assessment centres (we have already had to close a number of sites 
because of confirmed cases) and in accordance with NHS/PHE advice. The Health Secretary has 
approved this. The principle that we are working on is that the longer we wait to do this, the greater 
the risk to vulnerable claimants (given it will take time to get the message out to those who have 
already booked appointments) and that the sooner we can step up telephone-based assessments as 
an alternative to face-to-face, the more we can do to ensure that assessments continue to happen 
whenever they are needed. 
I am reaching out to EDS to ensure that the correct processes are followed, especially in the event 
that there isn't a Cobra meeting on Monday, but I would be grateful, given the public health risk, if you 
could secure CST's approval as soon as possible to: 
- Stop scheduling of all new face-to-face assessments across our health and disability benefits 
- Take action to contact claimants (where possible) to cancel planned assessments 
Further decisions will need to be made thereafter as we step up this contingency. I understand that 
our officials are in touch with yours about the details and the estimated AME impact. They tell me that 
the current best estimates are that stopping face-to-face assessments for 3 months and replacing 
with telephony could increase AME spend by —£90m/year for 2021 and 21/22 (across PIP, ESA and 
UC), but these are uncertain given we've not undertaken telephony based assessments previously. 
This is in the context of an overall spend on PIP, ESA and ESA equivalents of £29bn/year. 
I am very happy to discuss if you need more detail or to facilitate between your office and the DWP 
officials working on this. 

----- 

-----------------------, 

NR 

Assistant Private Secretary to the Secretary of State I Minister's, Governance & Strategy Directorate I
,._Department for Work & Pensions 14th Floor, Caxton House, Tothill Street, London, SW 1 H 9NA I Phone I&S 

I&S 
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#IamConfident 

This document is strictly confidential and is intended only for use by the addressee. 
If you are not the intended recipient any disclosure, copying, distribution 
or other action taken in reliance of the information contained in this email is strictly prohibited. 

Any views expressed by the sender of this message are not necessarily those of the Department 
for Work and Pensions. 
If you have received this transmission in error please tell us and then permanently delete 
what you have received. 
This email was scanned for viruses by the Department for Work and Pensions antivirus services and was found 
to be virus free. 
Please note: Incoming and outgoing email messages are routinely monitored for compliance with our Email 
Policy. 

This email and any files transmitted with it are intended solely for the use of the individual(s) to whom they are addressed. If you 
are not the intended recipient and have received this email in error, please notify the sender and delete the email. This footnote also 
confirms that our email communications may be monitored to ensure the secure and effective operation of our systems and for other 
lawful purposes, and that this email has been swept for malware and viruses. 
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