Message

From: Rob Harrison [rob.harrison@cabinetoffice.gov.uk]
Sent: 19/11/2020 09:12:05
To: Chris.Mullin@dhsc.gov.uk [chris.mullin@dhsc.gov.uk]; Benford, James - HMT [james.benford@hmtreasury.gov.uk];

Cleary, Paul [Paul.Cleary@dhsc.gov.uk]; jchanna.hutchinson@dhsc.gov.uk; Bell, lain [iain.bell@ons.gov.uk];
Whitfield, Simon (GO-Science) [Simon.Whitfield@go-science.gov.uk]; Wainwright, Stuart (Go Science)
[Stuart.Wainwright@go-science.gov.uk]; Ben Cropper [ben.cropper@cabinetoffice.gov.uk]; Steffan Jones
[steffan.jones@cabinetoffice.gov.uk]

cc: Name Redacted ;_Ecabinetofﬁce.gov.uk]; Ben
Angell [ben.angell@cabinetoffice.gov.uk]; Julian Fletcherl [julian.fletcherl@cabinetoffice.gov.uk]; Nayee, Dharmesh
- HMT [dharmesh.nayee@hmtreasury.gov.uki ________________________
[haris.irshad@cabinetoffice.gov.uk]; Alexander Wilson [alexander.wilson@cabinetoffice.gov.uk]; Olivia Hampsher-
Monk [olivia.hampsher—monk@cabinetofﬁce.gov.uk];i Name Redacted 2cabinetoffice.gov.uk]

Subject: Covid-19 Heads of Analysis

Attachments: Consensus statements - Long list (1).docx

Colleagues,

I've spoken to most of you individually since | started in the C-19 Task Force a few weeks ago. Chris
and lain, we are still to speak but will do so soon.

One of our central objectives is to help align the analytical efforts across HMG against an agreed list
of the most important questions, and produce integrated analysis for decision-makers which takes
into account the health (Covid and other), economic and social impact of the epidemic and our
interventions.

To do this, we need a forum to agree the questions, identify gaps, agree divisions of labour and
(hopefully) reach consensus. I'd like to suggest that we meet as a group once a week to do this, with
a representative from C-19 TF, CO, HMT, JBC, DHSC, ONS and GOS (linking to SAGE and sub-
groups) represented. We may invite others too (e.g. SPI-M, BEIS) but | hope that the core group
should allow us to reach a view representative of the analytical community.

| propose a first meeting later this week or early next;; NR ;’will be in touch to check availability. |
propose the following agenda for the first meeting:

1. TORs & membership of the group.

2. Top questions. NR has circulated a list as a starter for ten, based on soundings from across
the Task Force. | attach again for ease.

3. Key gaps, either in data or analysis.

4, NR Ehas initiated some work to estimate the impact of individual interventions, taking into

account both epidemiological (from SAGE/SPI-M) and economic. We'd like to propose that we
develop this collectively over the coming weeks. We'll circulate the most up to date iteration before
the meeting.

Very happy to take other suggestions, and | look forward to our discussion.

With best regards, Rob
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