Message

From: . _____________ NRPOLICY GROUP DWP and DHSC Joint Work Health Directorate @DWP.GOV.UK]
Sent: 27/06/2025 09:33:52 NR

To: { NR___IpOLICY GROUP DWP and DHSC Joint Work Health Directorate! @DWP.GOV.UK]
Subject: “FW: Grid for CX [for comment by 18.45]

Attachments: SSP rebate - operational options - FOR HMRC COMMENTS.docx

NR
Head of SSP Policy and Bill Team| DWP and DHSC Jomt Work and Health Directorate | Klng s Court,
Level 1| 80 Hanover Way | Sheffield | S3 7UF | Mob:: 1&S ;

www.dwp.gov.uk www.dhsc.gov.uk |
EMAILBLOCK

NR !@DWP GSI.GOV.UK NR ‘@dhsc.gov.uk>
Subject FW: Grid for CX [for comment by 18.45]

FromE NR :bhmtreasury.gov.uk>

Sent: 04 March 2020 17:58

To: zzZHMRC_Bristow, Carol <carol.bristow@hmrc.gov.uk>; Kantor, Suzy - HMT <Suzy.Kantor@hmtreasury.gov.uk>;
peter.downing@hmrc.gov.uk

Cc: sara.hale@hmrc.gov.uk; Whyte, Lindsey - HMT <Lindsey.Whyte @hmtreasury.gov.uk>; Randall, Joe - HMT
<Joe Randall@hmtreasury. gov uk>; katy.peters@hmrc. gov, uk NR 2 TD KAl Personal Taxes)

@hmrc.gov.uk;! NR @hmtreasury gov.uk>;

 @hmre.gov.uks; Silk, David - HMT
NR @hmtreasury cov.uk> ,._._._._._._'.‘i.i.a_._._._._._.,:‘ VT
fd)hmtreasurv gov. uk> Elsby, Matthew - HMT <Matthew. Elsby@hmtreasury Zov.uks NR  :HMT
NR @hmtreasurv gov.uk>;! NR Ehmtreasury gov. uk>; ............ N RrHMT """""
NR @hmtreasury.gov. uk> NR @hmtreasury.gov.uk>; Grav Angus POLICY

.............................

GROUP WORK AND HEALTH UNIT NR @DWP.GSL.GOV. UK>
Subject: Grid for CX [for comment by 18.45]

All -

Sorry for the slight delay on this. We were slightly delayed by a last minute request to brief the CST — but back-on-track
again!

Thanks for all the work across HMRC today — really appreciated, and impressive stuff.

We’ve pulled together the attached (many thanks tq____[‘_‘_B_____-on this) — which sets out the main differences between

options 1, 2, 3 and now 4. Please can we have comments / mark-up from HMRC colleagues by 18.50. We’ve highlighted
the bits that we are particularly clear need answering on the basis of the CXs earlier questions.
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In addition — | would welcome initial views on what we should be recommending on the best way to deliver this. Some
of this will depend on what information you are due to provide — but my initial view was that:

- The no. of manual claims under 1 and 2 makes them quite unattractive unless we are really clear that this is
about reimbursement and not cash flow. It will place significant pressure on HMRC

- Option 3 looks more consistent, and has a lot of potential upsides relative to 1 and 2 —if it takes 3-4 months,
that quicker than option 2 and the manual repayments under option 1 — but with fewer downsides. This looks

particularly attractive if HMRC can firm-up the delivery timetable and bring that closer to 2/3 months. Welcome
a view on that.

- Option 4 carries a lot of risks — particularly fiscally as we will be paying out regardless of who gets ill. In addition
— (depending on where you get to re: time putting out cheques) it sounds like it could still take a long-time.

On that basis, I'd be leaning towards Option 3, or potentially going back to Option 1 (if we are doing other interventions
to support cash flow & HMRC think manual process can be delivered) — but welcome others thoughts.

Also copying DWP colleagues.

Thanks,

| oy L_NR

Y ey Head of NICs Policy, Personal Tax, HM Treasury
1 Horse Guards Road, 1% Floor, Orange Zone, London, SW1A 2HQ

T\I 1&S Ewww.hm-treasurv. gov.uk

This email and any files transmitted with it are intended solely for the use of the individual(s) to whom they are addressed. If you
are not the intended recipient and have received this email in error, please notify the sender and delete the email. This footnote also
confirms that our email communications may be monitored to ensure the secure and effective operation of our systems and for other
lawful purposes, and that this email has been swept for malware and viruses.
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