Message

From: TOMLINSON, Justin [justin.tomlinson.mp@parliament.uk]

Sent: 15/03/2021 2:28:24 PM : i

To: Minister for Disabled Peoplei Irrelevant & Sensitive i

Subject: RE: Submission: Kickstart Scheme: Exploring the options for extension beyond December 2021
Flag: Follow up

| understand that we want people to move from legacy to UC to qualify. That said, surely there aren’t many (any?) under
25’s on legacy rather than UC as for quite sometime new claimants can only enter benefits via UC?

| would personally like to see Kickstart open to PIP claimants under 25. This would be a big boost for disability
employment.
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From: Minister for Disabled People 1 Irrelevant & Sensitive :
Sent: 15 March 2021 11:11

To: TOMLINSON, Justin <justin.tomlinson.mp@parliament.uk>

Cc: Minister for Disabled People! Irrelevant & Sensitive :
Subject: Submission: Kickstart Scheme: Exploring the options for extension beyond December 2021

Hi Justin,

Please see attached a submission on the KickStart Scheme options for extension for SoS which |
thought you might have an interested in as it explores carers and those with health and disability
issues. | know you were keen that PIP is linked for KickStart as well.

Box note

Ministers requested an evaluation of the impact of KickStart with a view to its future. The case for
investment in Kickstart was based on the evaluation of the Future Jobs Fund (FJF). The pandemic’s
impact on the job prospects of Young People (YP), which led to the launch of the current Scheme,
look likely to prevail for longer than were previously envisaged, so there is a case for considering the
continuation of the scheme while volumes of YP on Universal Credit (UC) remain high. Given the
extension of support schemes like the Coronavirus Job Retention Scheme (CRJS) and the continued

INQ000626521_0001



restrictions on the economy it is likely that we will see high levels of YP on UC beyond the end of
2021.

We are keen to encourage claimants on legacy benefits to consider the advantages of UC and make
the move to UC voluntarily. A good proportion of legacy claimants will be financially better off on UC,
combining that with other positives — for example, access to the Kickstart Scheme - may encourage
more claimants to make the move.

We also acknowledge that there are YP with health conditions, disabilities or caring responsibilities in
other UC labour market regimes, other than IWS, who would benefit from a Kickstart Scheme job.
Currently (as of January 2021) there are around 90k YP on UC with limited capability for work or work
related activity across the work preparation and no work related requirements conditionality groups.

Ministers are presented with an opportunity to consider how we might deliver such an offer to groups
of YP not on UC who face similar risks of their long term labour market prospects being damaged by
long periods of enforced economic inactivity. Groups under 25 could include full time carers - the
2011 Census indicated that almost 178,000 under 18s have caring responsibilities in the Carers UK
briefing but no evidence is given on whether they are in receipt of any government benefits or
support.

Groups over 25 on UC could include :
. Over 25s with health and disability issues

. Over 25s with a history of a chaotic lifestyle (including substance misuse)
. Over 25s with experience of the criminal justice system
. Over 25 returners to the Labour Market

Further analysis on other potential target groups would need to be undertaken should you wish to
explore further.

Any decision to expand to other groups will need to be based on the outcome of a Value for Money
assessment. This would also need to be agreed with the Chancellor, as would any new Full Business
Case approval.. Furthermore, the Kickstart service has been designed and built with UC work
coaches at its heart. Any move to focus on cohort groups not on UC, in the near or medium term,
would require a significant restructure of the supporting services and would also be highly resource
intensive.

Do you have a steer on whether you would like us to investigate:

1. Extending the current Kickstart Scheme beyond December 2021 focused on our current
target group; and/or
2. Extending the current Kickstart Scheme beyond December 2021 for other customer

groups; and if so whether there are particular groups you would like us to focus on, noting the
impact on UC delivery if we move beyond UC claimants.
| NR

Assistant Private Secretary to Justin Tomlinson MP, Minister of State for Disabled People, Health & Work

She/her | Mobile No:g ___________ I&S i| Department for Work and Pensions | Fourth floor, Caxton House, Tothill Street,
Londo n Irrelevant & Sensitive
Ministers, Governance & Strategy Directorate: EngageSupport Connect
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This document is strictly confidential and is intended only for use by the addressee.
If you are not the intended recipient any disclosure, copying, distribution
or other action taken in reliance of the information contained in this email is strictly prohibited.

Any views expressed by the sender of this message are not necessarily those of the Department

for Work and Pensions.

If you have received this transmission in error please tell us and then permanently delete

what you have received.

This email was scanned for viruses by the Department for Work and Pensions antivirus services and was found
to be virus free.

Please note: Incoming and outgoing email messages are routinely monitored for compliance with our Email
Policy.
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UK Parliament Disclaimer: this e-mail is confidential to the intended recipient. If you have received it in error,
please notify the sender and delete it from your system. Any unauthorised use, disclosure, or copying is not
permitted. This e-mail has been checked for viruses, but no liability is accepted for any damage caused by any
virus transmitted by this e-mail. This e-mail address is not secure, is not encrypted and should not be used for
sensitive data.
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