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issues (e.g. system design). 
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11. In my opinion, this growing relationship between LA s151 officers and MHCLG 
/ DHLUC provided a solid foundation for collaborative working as Covid began 
to have impact, both in the short period leading to lockdown and thereafter. 

12. At the earliest moment, briefings for senior sl51s across the country became 
more frequent (I recall short weekly meetings for Association of Local 
Authority Treasure Societies members) with more specific working meetings 
being held as necessary to help MHCLG to `construct' vehicles for policy 
delivery. 

13. As 'critical friends', it is recognized that advice from s151 officers will not 
always have been accepted taken. However, many relevant facts were 
brought to the table and alternative options 'tossed around' in a very short 
timeframe and sometimes with conflicting thoughts on urgency and outcome. I 
consider that the fact that this relationship was so sound, the management of 
different opinions was far easier than it may have been and enabled all eyes 
to focus on delivery. 

14.The principal contact (civil servant) at MHCLG was Mr Alex Skinner with 
excellent support from his team. 

15.1 do not recall main contacts of senior civil servants from BEIS in the s151 
forum, but more junior BEIS civil servants may have been invited to and 
attended some specific briefings and working meetings, especially in respect 
of business rates matters. 

16.1 do not recall main contacts of senior civil servants from the Treasury in the 
s151 forum, but more junior Treasury officials may have attended some 
specific briefings and working meetings. 

17.The relationship with MHCLG continued to evolve and develop throughout the 
pandemic and felt increasingly effective and efficient, not least given the ability 
to have challenging two way conversations, sometimes on quite detailed 
matters. This also would have had the impact of being able to influence some 
parts of policy design and implementation, thereby making the schemes more 
productive and especially for the most vulnerable. 

18. From a BEIS and Treasury point of view, the relationships did not develop 
during the period in the same way. The approach of neither department felt 
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a. Protection of the most vulnerable and the management of impacts 

aring from welfare benefit changes 

b. Asylum seekers, homelessness and rough sleeping 

c. Housing 

d. Clean streets and waste collection (inc. recycling) 

e. Community safety 

f. Child Protection 

g. Adult Social Care 

h. Etc. 
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interpretation of these data sources. 
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38. I am aware of MHCLG scrutiny through the period and understand that 

changes in assessments may have been made, although these will have been 

communicated. 
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were being redployed to other functions was not available 
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government in the local administration of all schemes, albeit I am not clear on 

where resources would have come from at that time other through costly and 

ultimately unproductive third parties. 
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52. My recollection is that there was an absolute government imperative to 

provide assurance to business that support was on its way and an early 

decision was taken that business rates would form the correct base and that 
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55. Business rates revenue remains (legislatively and in reality) a cornerstone of 

local government funding and any changes need to be set in that context 

whether they be temporary or permanent. 
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given that the principles are now very old and changes have been layered 

over time. 

• — • of . — .. i — • — - . •. !, — • . — — •.—,. 

_" Iii?" - 

opposed to administrative; etc.). 
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especially from a system wide perspective. There were certainly discussions 

at association and local levels although these always felt driven, not 

unreasonably, by ministerial priorities and urgency 

the funding schemes. 

INQ000659553_0012 



Covid-19 Business Grant Schemes 

General 

65. Contact was predominantly by MHCLG and regularly with as they attempted 
to 'design' the scheme. In particular, s151 officers were able to explain the 
complex nature of the business rates system of delivery from a Local Authority 
perspective (e.g. problems in identifying the nature of the business; the 
absence in many cases of bank details; etc.). MHCLG were able, I 
understand, to share such practical issues with BEIS. 

66.1 am not aware of any detailed consultation on the quantum or targeting of the 
scheme but am conscious that many sectors (e.g. hospitality) wer creating 
their own lobbies for support. 

67. Our priority, and as encouraged by all, was to make payments as quickly as 
practically possible which will almost certainly have compromised some of the 
Councils' normal control procedures. For example, for a scheme of this type I 
would normally have expected this to be by way of payment on basis of 
application and details provided. 

68.1 would consider that the application of such normal controls would have 
considerably reduced the speed of distribution, for which some Las were 
criticized. 

69. Looking forward, I would again suggest the need to empower LAs to carry 
greater detail of the business as a stand on their systems and to be able to 
use this data for other purposes, for example in support of local business 
development. 

70.The ideal must be to reduce and eliminate the number of irregular payments 
made in the first place. Better data is at the heart of that but in any event 
requires more processing time and resources. From a robity point of view, this 
would be entirely appropriate from a s151 perspective, but looking back, was 
this really a practical option at the time? 

71. In the time available, the government could have done little more I suspect. 
72.On the ground different authorities responded in different ways according to 

their local resources, reprioritization of work, etc. My sense are that larger 
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billing authorities will have been better placed than smaller ones but would 

have had more business to transact. 
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government expectations of the scheme. 
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schemes and by other measures in place. 
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that now faces us. 
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90. In the circumstances of such an emergency, I think that arrangements for 

grant schemes were appropriate. To be 'better' targeted, more complexity 

would have probably been necessary which would have acted against the 

need to distribute grant with urgency. A challenge for the future is to test the 

need for such urgency but, for some, that need was certainly urgent. 

91.At a macro level, I am not aware of any equality issues in the schemes as 

designed. However, if subjected to scrutiny at a local level there may be 

questions as to whether what were principally national schemes translated to 

localities where special equality issues are at play (e.g. race; religion; 

business profiles; city 1 rural characteristics; etc.). 
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95. Referring to an earlier statement, I would have normally expected these 

grants to be provided on application and then issued maybe on a fully audited 

draw down basis. I don't believe that the nature of the pandemic allowed time 

for this. 
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96. I think this is immeasurable, but on balance I believe that the grant schemes 

as identified achieved their aims. The level of that success needs a macro 
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PART D: Inequalities 

99. No comment other than once equalities impact assessments will I assume 
continue to be carried out within central government departments, how can 
these be replicated if at all at a local level where impacts may differ when the 
purpose of the allocation is in part predetermined. 
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I believe that the facts stated in this witness statement are true. I understand that 

proceedings may be brought against anyone who makes, or causes to be made, a 

false statement in a document verified by a statement of truth without an honest belief 

of its truth. 

Personal Data 

Signed: ` 

Dated: 21st October 2025 
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Annex D: Table identifying responses to each Rule 9 question in Annex A 

Question Number 
(from Annex A) 

Has this question 
been answered in 
the statement? 

If yes, what is the 
paragraph 
reference in the 
statement? 

If not, why not? 

1- 6 Part A) es pages 1-6 N/A 

7-13 Part B es pages7-12 A 

14 - 29 (Part C) es sage 13 - 18 A 

30 - 31 (Part D) es age 19 /A 
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