3.13. There were occasions when developments within HMT progressed very rapidly, and
we would receive notice of a decision, steer, or request from the Chancellor that
required an immediate response. This made it challenging for BEIS, as the
accountable delivery department for the schemes, to ‘backfill’ with proper processes
of advising ministers and the Accounting Officer on the lengthier details of policy design
and delivery. On some occasions, HMT and the Chancellor were, frankly, able to move
at a faster pace on decisions which the BEIS Secretary of State would have to play
catch-up on. As the senior official responsible for ensuring ministers received quality
advice and that the expectations on Managing Public Money were adhered to, this
could at times be frustrating. However, this was not driven by lack of openness or
transparency from HMT, it was because major decisions were being taken at pace by

the Chancellor personally.

Working with BBB

3.14. | had excellent working relationship with officials at all levels within the BBB. Over the
course of my tenure, | worked with three Chief Executives, including Keith Morgan,
and maintained positive and constructive relationships with each of them. My team and
| collaborated particularly closely with several BBB directors who played pivotal roles
in the pandemic response. These relationships were strong, honest, and highly
collaborative. While there were occasions when our organisations had differing
perspectives or priorities, we were always able to engage in robust but respectful
discussions to resolve them. We were united by a shared commitment to delivering

effective support, and | greatly valued and enjoyed working with the BBB.

Working with Devolved Administrations

3.15. | did not have a direct working relationship with counterparts in the Devolved
Administrations during my time in post. That said, as outlined in CWS, Part A, §5.32
the UK Covid-19 Economy Directors Forum facilitated discussions between economic
leads from BEIS, HMT, and the Devolved Administrations on a fortnightly basis
throughout 2020 {GP/002 — INQ000543155}. Unfortunately, | do not recall participating

in these meetings.
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