
Witness Name: Dan York-Smith
Statement: M9/HMT/1

Exhibits: DYS/01 - DYS/59
Dated: 20/10/2025

THE UK COVID-19 INQUIRY

MODULE 9, INDIVIDUAL WITNESS STATEMENT OF
DAN YORK-SMITH

1, Dan York-Smith, will say as follows:

1. 1 am providing this statement in response to the Inquiry's Rule 9 request dated 4 July
2025 ("Rule 9 request").

2. In line with the Rule 9 request, | have focused on the work I engaged in as part of the

UK Government's economic response to the pandemic, for the period between

January 2020 and November 2020 ('the relevant period') when, as explained below,
1 was Director of His Majesty's Treasury ("HM Treasury") Strategy, Planning and

Budget Group. In March 2020 | assumed responsibility for the coordination of the

department's Covid-19 economic response. My role then changed significantly again
in November 2020, when it reverted to my pre-February 2020 responsibilities and |

focused on the department's routine work, as set out in Part A below.

3. | have compiled this statement in good faith and with best efforts in the time available.
In order to assist my recollection of the matters referred to in the Inquiry's Rule 9

Request and the preparation of this statement, | have taken account of information

supplied by HM Treasury and read HM Treasury's Module 9 corporate statement.

Due to the passage of time, to assist in the Inquiry and for expediency, where it

accords with my own recollection, I have drawn upon relevant parts of the corporate

statement to provide established background context.
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4. The matters referred to in the Inquiry's Rule 9 request are wide-ranging, the scale of

the material generated over the relevant period is vast and significant time has
elapsed since 2020. Those assisting me with the statement have sought to identify

the documents and correspondence relevant to the Inquiry's Terms of Reference and

the matters | have been asked to address. Whilst have some independent

knowledge and recollection of matters referred to, due to the passage of time it is not

possible to independently recall every detail therefore, | have also read some of the

information identified by HM Treasury to assist my recollection and ensure the

contents of this statement are accurate. However, any views expressed in this

statement are my own. | have done the best | can to recall events to assist the Inquiry

and have referred to contemporaneous documentation however, it has not been

possible to read all available records, due to the large volume of material. Should it

assist the Inquiry | would be happy to clarify or expand on any aspect of the evidence
set out in this statement.

PART A: ROLE AND RESPONSIBILITIES

5. | am the Principal Private Secretary to the Prime Minister. | have held this

position since September 2025. In this role, am responsible for the overall

operation of the Prime Minister's Office. Prior to that, | spent most of the last 21

years in HM Treasury. | was most recently Director General, Tax & Welfare
from November 2022, at first on an interim basis. | have also been Press
Secretary to the Chancellor (2015-16) and Deputy Director for Enterprise and

Property Tax (2017). worked in 10 Downing Street once before, where |

served as the Prime Minister's Private Secretary (Economic Affairs) from 201 3-

2015.

6. During the Covid-19 pandemic | was Director of HM Treasury's Strategy,
Planning and Budget Group ("SPB") which ordinarily leads on the department's

overall strategy, resourcing and prioritisation, and acts as HM Treasury's
central coordination function. SPB supports HM Treasury's Executive
Management Board ("EMB") in setting strategic direction for HM Treasury,
working with and alongside groups across the department to bring together HM

Treasury's departmental objectives into a coherent strategy. SPB oversees the

Budget and other fiscal events and delivers HM Treasury's overall business
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plan and permanent and flexible resource allocations to achieve that plan,

amongst other functions.

PART B: DIRECTOR OF STRATEGY, PLANNING AND BUDGET GROUPP ('SPB')

7. SPB is the central policy group in the Treasury. It is responsible for the overall

delivery of fiscal events, in particular the Budget and associated finance bill;

departmental strategy and business planning; and it provides flexible resources
through a central project team which can be deployed to priority projects.

8. Like most Treasury groups, the core functions and responsibilities of SPB
remained consistent during the pandemic, but the scale and pace of Covid-19
required the group to operate with greater agility and flexibility. Compared with

many other areas of the department, SPB expanded more substantially as it

took on additional Covid related responsibilities. This growth was evident in its

core functions, for example the flexible project team doubled in size to enable
rapid deployment of capacity to new and emerging policy areas. Additional

temporary resourcing was also brought into the central Budget team, who co-

ordinated economic response policy announcements like the Plan for Jobs and

the Winter Economy Plan.

9. Early in the pandemic, consistent with SPB's co-ordinating role, it was
recognised that SPB was best placed to lead a co-ordinated response to Covid.
As such, my role and the role of the SPB changed early in the pandemic. From

around early March 2020 took on the additional role of the Director responsible

for the co-ordination of the department's work on Covid-19. | held this role,

alongside my existing role until the end of October 2020 when Kate Joseph
joined the department as Director for the Covid Response and my

responsibilities reverted to their pre-March 2020 scope.

10. My additional responsibilities were to provide leadership, oversight and

direction to the Covid Response group's work; to help bring together the subject
matter experts across the Treasury, to represent their views and evidence both

to the Chancellor and to the Cabinet Office and supporting them in navigating

trade-offs where these arose; and to ensure that information about the central,

Cabinet Office led process was quickly shared with colleagues working on the
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