Message

From: Silk, David - HMT [David.Silk@hmtreasury.gov.uk]

Sent: 17/03/2020 16:40:46

To: Jay Tabitha POLICY GROUP WORK AND HEALTH UNIT [tabitha.jay@dwp.gsi.gov.uk]; Farrington Katie POLICY GROUP
UNIVERSAL CREDIT & EMPLOYMENT POLICY [Katie.farrington@dwp.gsi.gov.uki NR DLICY GROUP
UNIVERSAL CREDIT & EMPLOYMENT POLICY { NR  Pdwp.gsi.gov.uk]; Cunliffe Jane DWP FG STRATEGIC

FINANCE DIRECTOR [iane.cunliffe3@dwp.gsi.gov.uk]; Gray Angus POLICY GROUP EMPLOYERS, HEALTH & INCLUSIVE
EMPLOYMENT [angus. gray@dwp gsi.gov. uk] Mills Jonathan POLICY GROUP DIRECTOR GENERAL

cC: i NR @hmtreasury gov. uk] NR @hmtreasury gov.uk];
Randall, Joe - HMT [Joe.Randall@hmtreasury.gov.uk]

Subject: RE: Debt/ SSP/ UC options

Flag: Follow up

With apologies for the chopping and changing, it now looks like the CX will not include welfare in his statement today. |
think this means that we should continue to explore and develop the options — but hopefully to a more sensible
timetable. | think, but to be honest don’t know for sure, the decision came down to focus of today’s statement rather
than substance of potential measures.

Thank you for the help on this throughout today; particularly in the context of wider challenges that you are addressing
across DWP. It would be good to take stock after today’s statement and discuss next steps.

Thanks
David Silk | Deputy Director | Welfare Spending and Reform | Personal Tax, Welfare and Pensions Group |

HM Treasury | |, Orange | | Horse Guards Rd, London SWIA 2HQ | 1&S ;
www.hmtreasury.gov.uk '

From: Silk, David - HMT
Sent: 17 March 2020 15:40

To: 'Jay Tabitha POLICY GROUP WORK AND HEALTH UNIT' <TABITHA.JAY @dwp.gov.uk>; 'Farrington Katie POLICY GROUP

UNIVERSAL CREDIT & EMPLOYMENT POLICY' <KATIE.FARRINGTON@dwp.gov.uk>;i_____NR______ POLICY GROUP
UNIVERSAL CREDIT & EMPLOYMENT POLICY'§ NR @dwp.gov.uk>; 'Cunliffe Jane DWP FG STRATEGIC
FINANCE DIRECTOR' <JANE.CUNLIFFE3@dwp.gov.uk>; 'Gray Angus POLICY GROUP EMPLOYERS, HEALTH & INCLUSIVE
EMPLOYMENT' <ANGUS.GRAY@dwp.gov.uk>; 'Mills Jonathan POLICY GROUP DIRECTOR GENERAL'
<JONATHAN.MILLS@dwp.gov.uk>; Whyte, Lindsey - HMT <L|ndsey Whyte@hmtreasury.gov.uk>

Cci NR @hmtreasury.gov. uk>,i NR @hmtreasury.gov.uk>;
Randall, Joe - HMT <Joe.Randall@hmtreasury.gov.uk>

Subject: RE: Debt/ SSP/ UC options

Now copied to Jonathan and Lindsey. Grateful if you could treat sensitively, CX will announce at 5pm that the UC
standard allowance will be increased temporarily by £20 per week to take it broadly to the rate of SSP for over 25s at a
cost of more than £3.5bn.

We are urgently locking down his speech — very happy to speak as appreciate that this has been worked up at
considerable speed.

David Silk | Deputy Director | Welfare Spending and Reform | Personal Tax, Welfare and Pensions Group |
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