12 May

12 May 2020

16:43

Agenda

Notes

Yvette — update from today’s sit rep:
» Attendance of vulnerable children 72,000 attended 14% - highest yet - will check if sustained
* EY 11% of children are attending up by 1000 on last week
#SIN - 2 notifications - mum history of MH needs child under 1 died - cause not yet known. 17 year old suicide, seen by MH two days before he died - they did not pick up any major
concern

* PPE Guid for CH - still stuck - further delay will be grind to the mill of the sector that schools have been prioritised.

action - Done.

conference on 22/23 October re the procurement of guest speakers if we have to cancel the conference again—we have already paid 47k for the venue from March 2020 and not
sure if we will have to move again. Suggestion to offer a virtual conference/to the speakers so we don't lose the commission. Actios i REHeIen to check if speakers would be willing to

do a virtual conference. This could also be a propesal for the legal training for RIMs.
NR _jto add to tomorrow’s cascade.

* Registration data — the team are looking at the number of registrations coming in/how many are Covid related — once have all information will provide update for HMCL.
* Yvette meeting with Minister on Friday — Shaun Common will provide briefing.
B

update from ADCS:
* Meeting focussed on schools not wanting to go back early.Mjfelt discussion was a closed book.
#|LACs headline — LAs would like larger team on site for less day, to look at 3 or 4 day event/assurance visits. If we get through quite a few places we may be able to present an overview

report of assurance visits/outcomes for children etc. Lisa will also feed this information in the meeting she has scheduled with Chris Jones/Daniel and colleagues.

Yvette EB - SC slides went down well at EB, several RDs likes our approach and are confident that we have this in hand. ADCS also welcomed our approach.
Bradley provided an update — we may need to review our capacity of regulatory staff and get them back.

Lisa has met with a number of inspectorates:
*CQC not planning to return to BAU as maybe a second wave in Nov/Dec.
» Newham — working with Paul — CQC looking to do a joint commentary — Action: Lisa to follow-up with Paul
* HMIC are developing questions similar to ours — should we be undertaking multi-agency safeguards?
»Slides on ILACs/SCCIF to go to tomorrow’s SHMI KiT. Lisa to action.
*Yvette to advise on cover for next week’s leave.

i
panel —shared information re foster carers.

will collate names and speak to Emma Exton. Claire Binks is the lead on this work{ will also provide an update to Caroline Hamill.

Actions
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14 May

06 May 2020

1630

Agenda

Notes

Yvette's update from sitrep:

* DfE are thinking of doing a significant overhaul of their delivery plan.

# SEN Review - appefite to move things on significantly.

*P(js - none today!

# 505 mitg PM tomorrow - one of the work strands for discussion is supporting vulnerable children.

* ESC next week - will fecus on FE and HE.

* Publications - several coming out today and tomomow,

# Half tarm line "We trust schools to make amangements with their local communities™ - still on-going wrangling with the Treasury re Free Schoal meals in the holiday.
® Safeguarding - 100+ applications to the Adoption Suppert Fund,

#Yolunteers - more discussion re using the 600k NHS volunteers (DfE are under pressure to uilise despie no knowledge re their skills or suitabily).
*148/151 LAs retumed data survey.

* Attendance still at 73,000 (14%) note Friday is often lower.

# Schools Discipline Regs being reviewed - discussion on appropristeness of exclusions following period of substantial disruption.

* Safeguarding Incidents - another under 1 murdered by one or both parents,

-‘indWEm:‘yuleu!derhkingapieoeufmrkh:tmayrmdtoreviaw:asespre—wd.
PPE decision on PPE is stuck as schools want PPE for teachers, however not enough for NHS and care providers for teachers,
Confidentiality agreement — Lisa has asked Andrew to look if we have sought/need legal advice.

Lisa

# Bradley was very helpful at programme board re social distancing on inspection.
* Annual report meeting was really helpful and feel confident in Emily leading on the work which is more structured and sensible.
* Andrew drafting tomorrow’s provider update —to note receipt of first priority registration.

NR Update has gone out with a few questions from providers,

# Cambian press enquiry — Emma has drafted a response using Michelle Edge and Mark Broomhead's briefing from

* 454 — Adoption UK (SE) fee level — registration received with lower fee level instead of higher fee level — RosyDan:é-r'?'hpmgrﬁsapplicd:imwiﬂ\ a view to deal with fee after
registration,

ree cases agreed, thresholds very clear and consistent across regions. Andrew has refused an onsite visit as the risk hadn’t gone up {we will get professional challenge)
Yvette suggested we need to dip sample.

Yvette thought EY activity had decreased, however, Lnd Lisa felt SCis going wp. Will be useful to see stats: Action: to agenda for discussion at this meeting.

* Met with Pauline Burke to discuss Birmingham, will take issues back to her line manager, Alan MacDonald to raise issue/speak to Birmingham zo they are sighted on it. Acnon..-NR' o
g0 back to say as a result we now don’t need to meet withthem.

* Workforce panel — action ARC request.

# Slough — re request of additional help, we already have Steph and Donna seconded with them and are unable to offer a suitable person. Action:

respond via panel to that

R Du advise Lisa of names.
*North Somerset report at panel last week. Complaint has been received today. Met with Bradley, Diane Partridge, Ll and Jansv Kelly, QAM to discuss. Decision to deal with through FAC

as LI/OAM agree evidence stacks up to judgement. If this is not satisfactory will look at an EBR. Bradley has responded to them.i | o forward email to Yvette.
* Mo agenda items noted for tomorrow’s EF meeting. 4

Actions

:l'yeule thought EY activity had decreased, hmvel,LNB}and Lisa felt 5C is going up. Will be useful to see stats: Action: to agenda for discussion at this meeting.

R I!nel with Pauline Burke to discuss Birmingham, will take issues back to her line manager, Alan MacDonald to raise issue/speak to Birmingham so they are sighted on it. Action:
- ito go back to say as a result we now don’t need to meet with them.

# Slough — re request of additional help, we already have Steph and Donna seconded with them and are unable to offer a suitable person. Aclmn* -N-R- ln respond via panel to that
et T LS

* North Somerset — report at panel last week. Complaint has been received today. Met with Bradley, Diane Partridge, Ll and Jansy
as LI/QAM agree evidence stacks up to judgement. If this is not satisfactory will look at an EBR. Bradley has responded to them. |

, OAM to discuss. Decision to deal with through FAC
forward email to Yvette.
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15 May

06 May 2020 16:31

Agenda
Notes Yvette:
Update from today's 3.30 vulnerable children's SITREP:
e« Attendance - highest week yet.
*Vulnerable children guidance has still not gone public "attendance expected where it is appropriate”. From the start of June there will be a richer picture in terms of data (schools
will have to complete returns).
 Testing of symptomatic children hoping to be available.
 Concern re viability of 3 Voluntary Adoption Agencies - long term options need considering.
* PM still due to speak at Hidden Harm summit next week.
# Devices - all bar 13 LAs have completed registration.
» Recovery "Covid Renewal Packages” being developed including a specific package re vulnerable children as well as them featurng in each strand.
*Vicky Ford has had a MumsNet interview/chat - awaiting download but apparently went well.
»S0S press event tomorrow - 11 minutes on the reopening of schools.
*SIN - baby born on Covid ward, baby passed away in a few days of going home.
Key issues of concern:
*Residential settings and restraints.
* Delays in the legal system.
*PPE.
eIncrease in elective home education —
Yvette thinks there will be general worries around elective home education.
*On-going discussion re how to extract intelligence from the data they are requesting from schools and LAs- LAs asking for feedback loop, otherwise what is the point. Robert
actually talked of them as the "key customers" of the data.
« Children's Commissioner is "doing something” tomorrow, no one quite sure what and conversation re lack of fact checking. Talk of a "formal letter” from the Minister.
* From the meeting with Jule Weesman, DfE, not sure they are sighted on the secure school issues. Shaun Common advised that the architect was very dear at the site visit with Ofsted
and DfE what the issues are — our strongest thing is the architects report.
* Workforce planning — aware that more people will be seconded next week but with the likelihood of needed staff back at Ofsted.
* SHMI coffee evening to Thursday.i R ito action and look at cancelling one of the KiTs next week.
i,
Lisa
Chris Russell to ensure all remits are covered and also to include SCCIF and ILACS.
* PPE guidance out today — ito circulate link.
i iscussed BAU.
* Discussion with finance re going forward — should have an update for next week.
L. —— !
= Joined Bucks regional REACT meeting.
Yvette
* Keep DCS cascade going to keep communication open to keep them engaged, although we don't have a lot of information to share, we can drip feed them information as and when, e.g
the assurance phase
Actions = SHMI coffee evening to Thursday.{_ ito action and look at cancelling one of the KiTs next week.
+ Comment from SHMI KIT that the all Ofsted webinars only seem to focus on education and don't cover all remits - EY/SC. Yvette advised the next one is hosted by Amanda/Chris Russell.
Action: Chris W to follow-up with Chris Russell to ensure all remits are covered and also to include SCCTF and THACS.
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18 May

06 May 2020 1631
Notes i NR !
lmmememn !
Today’s RA panel cancelled. Joining the London HMI team mesting re BAU and will also offer to attend other regional meetings. Agenda for discussion at
SHMI KiT on Wednesday.
Lisa
‘Yvette chasing where MV paper up to ’I. :
Update from today’s sitrep mesting:
229,000 children are in establishments, compared to 211,000 on Friday.

+ 74,000 are vulnerable children. This comparss to 70,000 on Fiday. Estimate that this represents 15% of all children in nead or those with EHCP

» 160,000 are children of key workers (comparaed to 145,000 on Friday). estimate that this represents 5% of all children of key workers.

« Next stage to look at age profile etc.Looking at data collection and daily attendance retum TO BE SHARED WITH YVETTE FOR VIEWS

«Voluntary Adoption Agencies (VAAs): Agread funding for the 3 WVAAs at risk of closure.

« Court issues — significant court delays (espedially in the North East). Need to consider recovery plans following delays on court proceedings and potential
impact upon permanence plans, particularly where adoption being clear consideration.

»Reducing impact of lost time in education: P-DOC leading on a note for SoS laying out a range of policy options across EY, 5-16, and FE, with a focus on
educational outcomes. SCS clearance on 19/05. This sits alongside a package on 'increasing vulnerabilities' that covers mental health | wellbeing /
safeguarding

« Support programme for Designated Safeguard Leads - looking to issue prior information notice (date the) but expacting online resources ready for
September. This possibly follows on from us raising this?

»50S to announce 1. funding for WWC- particular focus on value of SWs in schools and educational endowment fund for children with a SW. 2, charities
package for Barnados; 3 VAAs and childline and 3. puactltloners to support LAs in MA working in same way as roles exist in police and health (LP to follow
up as this wasn't very clear) =

«Two SINS- 6 week old baby seriously hamwed |
SINs have a COVID-context- more analysis to Tt

«LAS generally reporting not using flexibilities other than around fostering for adoption.

« Hidden Harms summit to cover adults and children — creates a challenge in agenda and attendees in getting right coverage and right issues.

+ Testing announcement today re avail for all.

Lisa to speak to Anne re analysis of SINs.

L NR
Can we think about the agenda for me virtual drinks evening on Thursday, maybe add the lifting stories that have been circulated. Should it be held by
video call so we can see everyone. | to discuss tomorrow.

Actions

«Today's RA panel cancelled. Joining the London HMI team meeting re BAU and will also offer to attend other regional mestings. Agenda for
discussion at SHMI KiT on Wednesday.

+ Confidentiality agreement — NMcM emailed for a line on the response re the agreement. As the information is covered in parts 9.1-9.5in the contract no|

jon/response is required NR_ ‘hdvised that the guidance lifts the above paragraphs out of the contract and will check where the guidance is

_ito check it was sent out. _

« Received email from Julian Ward re testing

« Yyette chasing where MV paper up to - [~
Policy apprentice having a tough time
won't be able to complete the tasks etc \
this period.
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21 May

14 May 2020 1727

Agenda
Notes SHML ing this evenin:
Tracey is leading.
8] i lan v
Moving from NOO 0 MORe
EY is already MORe. SC is moving there from 27 May and shutting off NOO.  Fast track applications can be accommodated? Application process requires on-line completion and i the user
doesn't complete all fields it can't be submitted - now fixed,
jications - 72 in lact
All gone into NOO and will be dealt with in the same way as if in MORe. Seamless transition. Meed to manage who is available to do this.
ARC have had a list of colleagues who are still available. About 25 RIs which we'd agres to leave for BAU, RDs have reviewed and fwo regions have mare. i R!\Mllhhel.pwlthﬁ\em
what they need and fo be clear they're aware of applications. L.
Redeployment
Maving into a different phase now. Number of people whao are not matched is much less,
Sit-Rep
£ NR_jwill wiite up. 3 more SINs ovemight, all babies. ©ne is potentially linked to CV. Hidden Harm summit seems to have gone quite positively, Monitoring the use of flexibilities and how
[As are doing this - gathering information and may be more detailed questions for REACT.
MNorth Somerset
Timeline locking likely to be publication 10 June, going to LA 5 June. FAC in meantime, Bradley aware.
HM DD next week
Lis= to give update from pariner inspectorates
'-NR to cover pressures on secure estate and on-going conversations, HMIP interest in STCs
‘riargition back - feedback from sector (ADCS)
Any of her reflections from IICSA to help inform response to future inguiries
Four slides - can be one sucdinct shde
Bradley is already advising on RAP
Minister has said there will be an assuranca/review to sse what's required. Conversation with ADCS and data sat questions nat helpful, don't want RSCs contacting them sbout sc. ¥
suggested DfE commissioned us to do some work, almost a research piece which we could take back to Minister. Received well by ADCS. Could do a ssmphe and take a selection across
the grades, maybe 5 of each, and see that they're doing, Minister may expect us to make contact with every LA: capacity issues. Want to discuss this with us next week for a piece of
work the following week, date for relaxations to be reviewed)ceased is September. Can't be too closs to govemment or sactor, wuuldneedlaubea&emed@oﬂ, Discrate
recommendations or an overview of “ve found for them to draw their own condlusions. SpiAds might be able to help co-ordinate their areas, mayhel 1 could structure, Make
tomorrow’s meeting an hour and invi
SHMI meeting
Pasitive, many thoughts and questions but very well-received. Yvette sat in on EY, virtual tour of a setting but fit person interviews are by phone. Yvette challenged them on this practice.
Actions
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