
12 May 
12 May 2O20 16:43 

Notes Yvette— updatefrom today's sit lea: 
• Attendance of vulnerable children 72,000 attended 14%- highest yet - will check if sustained 
• ES' 11% of children are attending up by 1000 on Last week 
•SIN -2 notifications - mum historyof MH needs cold under idled - cause nctyet known. 17 year old suicide, seen by MH two days before he died -they did not pick up asp major 
concern 

• PPE Guidance for CO - still stuck - further delay null  be grind to the mill of the sector that schools have been prioritised. 
Action Z_ _NR~ to circulate ,ltrep notes - done 

In-year-awards — Actian:i NRio follow-up with lira/Sue. 

Regulatory Assurance panels—; NR ;F to cover to free eeettelusa.! NR a action -Done 

NRi 
SCconference on 22/23 October re the procurement of guest speakers if we have to cancel the conference again—we have already paid 47k for the venue from March 2020 and not 
sure it we will have to move agair. Suggestion to offer a virtual canference/to the speakers so we don't lose the commission. Action.LNR;Helen to check it speakers would be willing to 
do a virtual conference. This could also be a proposa I for the legal training far RIMS. 
Civil Semite Survey— encourage staff to complete. ActionL NR to add to tomorrow's cascade. 
Regishatiun data — the Leann are b aking aL the nurnbeo u6 regishaLiuns cunning in/how many are Gavin related —once have all inforrnaliori will provide update for HMCI. 
Yvette meeting with Minister on Friday —Shaun Common will provide hriefing. 

NR update from ADCS: 

Meeting focussed on schools not wanting toga back early.I"R,telt discussion was a closed book. 
ILACs headline— LAs would Inky la rger tea m on site for less day, to look at 3 or 4 day event/assuraneevisits. If we get through quite a few places we maybe ablate  present an overview 
repo rt of assurance visits/outcomes for children etc. Lisa wil l) also feed this information in the meeting she has scheduled with Chris Jones/Daniel and colleagues. 

Yvette €B - SC slides went down well at ER. several RDs likes our approach and are confident thatwe have this in hand. ADCS also welcomed our approach. 

Bradley provided an update— we may need to review our capacity of regulatory staff and get them hack. 

Lisa has met with a number of inspectorates: 
CQC not planning to return to BAu as maybe a second wave in Nov/Dec. 
Newham — warki ng with Paul— CIC looking to do a joint commentary— Action: Lisa to tallow-up with Paul 

HMIC are developing questions similar to ours — should we be undertaking multi-agency safeguards? 
Slides on ILACs/SCC IF Logo to tomorrow's SH MI KIT. Lisa to action. 
Yvette to advise an cover for next week's leave. 

'orce panel —shared Information re foster carers. 

NR ivdl: collate names and speak to Emma Exton. Claire Rinks is the lead on this work.' NR will also provide an update to Caroline Hamill. 
d wise the issue re PPE for childrens homes at tomorrow's EP meeting: NR 9action. 

Actions 
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14 May 
P6 Map'2020 t5:of 

Notes I Yvette's update from droop 

• DFE —thiskirg of doing a significant mterharl a their delivery plan 
• SEN Rodeo - eppeteheto move things on sigrifirnntly 
• Pv's - rrwhe bodey! 
+Sot wig PM tamp woo - one of fe work strands f r dacusvon .e suppwfrrg wlneraMe dridren. 
• ESC nett week - will Ewes or FE and HE, 
• Psrhlirafions - several oomig out trey and t oosornrr, 
• Half term line' We trust schmAsto make arrangonerts with their local oommurnties" - still mr-going wrangig with the Treasury to Free Sdoof meek in the holiday. 
• Safeguardng-late- apptralatre to the Adoption Support Fund. 
• Volunteers - more didororoko re using the 600E NHS volurlmens {DfE are ureter presrre to utilise respite no k-novrledge re their skill or anfa6iliy}, 
• 14E,151 LAs rehtnted date surveil. 

• A2terdanoe still at 73.000 (14%) note Friday is often loner, 
+ Sdrools Ltdrp se Reps bating reverend - discusewn on appr'epehatreseoe of eeokeero following period of substantial disruptim.. 
• Safeguarding Indolent, - arxhher ureter 1 murdered by one w both parents. 

SIIto NR_ jnd Wordy are undertakrg a. piece of work but may need be review roes pre-Covid, 

PPE derision on PPE is sleek at sduo6s wart PPE for tearers, however not eno adr for NHS and care providers for teadrevs, 

Cmhdentielity agreement - Lisa has asied Andeue to look Ewe horse Axrglrtf rseed kgal advice. 

Lisa 

•Btam~ was very helpful at pmgdmrm hoard re social distendn on inspection. 
•Annual report meeting was rely holpftd and feel rwrfidwt is Emily tearing on thevmrk which is mare st,rrrfured and sensible. 
•Andrewdrafti ng tomorrows provider update -to note receipt of first priority raistratio n. 

Update has gone out with a few  qoroders from prroders. NR!
•`Caren an pews engiry - Emma has draRed a response using Mldhetle Edge and f4ark l cons eil's booing from N R ~4—tii sg. 

• AEA- Adoption UK (5E) fee level - registration received with lower fee level nslead of higher fee food - Rosy Dancer to progress p& on with a view to deal with fee after 
regisbaiiwr, 

NR 

•h RA Pond-three cases a greed,thresholds verydearand €onststem acoss regions. Andrew has refused an onsitevisit astlre risk hadn't gone-up {we wil I get professional rhallengo] 
Yvette suggested we need to dip sample-

Yvette thought EY actratyhad deceased, however,) NR )net Lisa foltEC is going up. Wi ll be usefinl to see stator Actinre to agenda for discussion at this meeting. 

NR:
• IMet with Pauline Burke to 0:50555 Birmingham, will take issues bark to her true manager, Alan MerDanald to rouse issuefspeak to Birmingham or they a re sighted on it Acton: i N R rt° 

go bath to sayers or result we nom don't need to meet with them, 
_._._. 

•Workforce panel - action ARC request 
•Slough - re request of additional help, we a Ireedy prase Steph and [Score seconded with them and are unable to offer a suitable person. Action:; N R ie respond via panel to that 
elect. c._._._._. 

`Ph,lii y- NR Soedvise Lisa of names. 

North Somerset- report at panel last week. Complaint has teen received tr day. Met with Bradley, Diane Partridge, U and .tansy Belly, DAM to discuss. Decision to deal with through F) 
as UfCAM agreor ouidenre stares up tojedgemem_ If this trot satisfartoryseill look atan EBR. Bradley has responded Latham-i NR )u forward emailte. Yvette. 

•No agenda items rested for tomorrow's EP meeting. ~._._.. 

pr~upps Yvette thought EY act vidyhad deceased, however, NRiand Lisa feltSC is going up. Will be useful to see stats: Actiore to agenda for discussion at the meeting. 
L 

NR 
fret with Pauline Burke to discuss hinni ngham wit take issues badr to bonier manager, Alan MadBarrald to raise issuefupeakto Bi rmingham so they eresighted on it. Action: 
ao go back tv say as or newt we row don't need to meet with there 

•Slough - re request of additional help, we already have Steph and Donna seconded with them and .are unable to offer a eatable persons. Action± NR:_ to respond via panel to that 
effect. 

•North Somerset- report at panel last week. Complaint has been received today. Met with Bradley, Diane Partridge, LI and Jensy Kelly, DAM to discuss.. Decision to deal with through F) 
as UfDAM agree eaidertre stalls up tojudgement. If this is notsatistactory will look at an ERR. Bradley has respondedto them.; NR ito forward email toYvette. 
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15 May 
06 May 2020 15:31 

NiNotes Yvette: 

Update from today's 3.30 vulnerable children's SITREP: 

•Attendance - highest week yet. 
•Vulnerable children guidance has still not gone public "attendance expected where it is appropriate'. From the star. of June there will boa richer picture in terms of data (schools 

will have to complete returns). 
•Testing of symptomatic children hoping to be available. 
•Concern re nobility of 3 Voluntary Adoption Agencies - long tens optons need considering. 
•PM still due to speak at Hidden Harm summit nextweek 
.Clashes -all bar 131As have completed registaton. 

Recovery "Covid Renewal Packages' being developed including a specific package re vulnerable children as well as them featumg in each strand. 
•dicky Ford has had a MumsNet interview/chat - awaiting download but apparently went well. 
•SoS press evert tomorrow - 11 minutes on the reopening of schools. 
•SIN - baby horn on Covid ward, baby passed away in a few days of going home. 

Key issues of concern: 
.Residential settings and restraints. 
•Delays in the legal system. 
• PPE. 
• Increase in elective home education - 

Yvette thinks there will be general worries around elective home education. 

•[xrgorng drscrrssron re how to extract intelligence from the data they are requesting from schools and [ye- Las asking for feedback loop, otherwise what is the point Robert 
actually talked of them as the "key customers" of the data. 

•thrldren's Cnmlmssmner is "doing something" tomorrow, no one quite sure what and conversation re lack of fact clerking. I alk of a "formal letter" from the Minister. 

r._._NR ._.~ 

• From the meeting wth Jule Weestrnar, DfE, not sure they am sighted on the secure school issues. Shaun Common advised that thearchitect was very dear at the site visit with Ofsted 
and DIE what the issues am - our strongest thing is the architects report. 

« Workforce planning - aware that more people will be seconded next week but with the likelihood of reeked staff hack at Cfsted. 
SHMI coffee evening to Thursday. i. NR ite action and look at cancelling one of the KiTs next week. 

Lisa 

• hoiru;rl .udays REACT rneetirg ou behalf of Yvette - the meeting Beau s to neglect SC. Didri L share any inluurration urn vulnerable children today. 
• PJtU vre need to have a plan for BAU to be offsite as much as possible due to social distancing, wer^i be logistical ter 3-4 people sat in roan etc.! NR aadvised if it is possible to access 

LA systems it would still be viable to undertake sutua lip. 

L J NR 

« Discusaon with Stave tlxxkar to leek at a 3 day vimral swam. 
• Comrnent from SHMI KT that the all Ofsted webinars only seem to focus on education and don't cover all remits- EYISC. Yvette advised the next one is hosted by Amanda/Chris Russell. 

Action: i  NR o follow-up with Chris Russell to ensure all remits are covered and also to include SCCIF and ILACS. 
« PPE guidance out today -  NR _ ito circulate link. 

NR ' 
• Met wills i NR iiiscussed iSAU. 
• Discusdon with finance re going forward - should have an update for next week. 
• Policy team helping oath pmjerr, have resnurre of Floc to help cart. 

NR 

•Joined Sucks regional REACT meeting. 

Yvette 
• Keep DCS cascade going to keep communication open to keep them engaged, although we don't have a lot of infmnation to share, we can drip Feed them information as and when, e.g 
the assurance phase 

A-bpls • SHMI coffee evening to Thu-sday.L NR, ito action and took at cancelling one of the Kilo next week. 
• Comment from SHMI iii that the all Ofeted webinars only seem to focus on education and don't cover all remits - El/SC. Yvette advised the nest one is hosted by Amanda/Chds Russell. 

Artinrr Chris W to teItow-rrp with Chris R,racell to ensure all remits are rooerM and also to include Srn.TF and Ti AC'S 
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18 May 
56 May 2020 14:31 

lrtkxes 

 NR:
Today's RA panel cancelled. Joining the London HMI team meeting re RAU and will also offer to attend other regional meetings. Agenda for discussion 
SHMI Kit on Wednesday. 

NR 
Confidentiality agreement — NMcM emailed for a line an the response ie the agreement As the information is covered in parts 9.1-9.5 in the contact no 
further acton/re<sporme is required, ; NR ;advised that the guidance lifts the above paragraphs out of the contact and will check where the guidance is up 
to —' N R o check it was sent out. 

Meeting with HMICFRS, headlines they are looking at a similar timeline to Ofsted and looking at a similar virtual inspection. 

Received email from Julian Ward re testing . N R €o add to Wednesday's cascade. 

lisa 

Yvette chasing where MV paper up to  NR.- sired Lisa to follow up on MV paper. 

tfrdatefrom today's sitrep meetng: 

229,000 children are in establishments, compared to 211,000 on Filthy. 
.74,000 are vulnerable children. This compares to 70,000 an Friday. Estimate that this represents 15% of all children in need or those with EHCP 
• 150,000 are children of key workers (compared to 145,00) on Friday). estimate that this represents 5% of all children of key workers. 
• Next stage to look at age profile etc.Looking at data collection and daily attendance return TO BE SHARED WITH YVETTE FOR VIEWS 
• Voluntary Adoption Agencies (VAAs): Agreed Funding for the 3 VAAs at risk of closure. 
• Court issues — significant court delays (especia Ily in the North East). Need to consider recovery plans fallowing delays on court proceedings and potential 
impact upon permanence plans, particularly %here adoption bang clear consideration. 

•Reducing impact of lost Erne in education: P-DQC leading on a note for SOS laying out a range of policy options across EY, 5-14, and FE, with a focus on 
educational outcomes. 5C5 clearance on 19f 05. This sits alongside a package on 'increasing vulnerabilities' that covers mental health / wellbeing / 
safeguarding 

•Support programme for Designated Safeguard Leads- looking to issue prior infomation notice (date tbc) but expecting online resources ready for 
September. This possibly follows an from us raising this? 

•5oS to announce 1. funding for WWC- particular focus on value of SWs in schools and educational endowment fund for children with a 5W. 2, charities 
package for Bamados; 3 VAAs and childline and 3. practitioners to support LAs in MA worsting in same way as roles exist in police and health {Leto follow 
up as this wasnt very clear} -.-.-.-.-. 

•Two SINS S week old baby seriously harmed I&S end suicide of 15 yr old in i l&S who had been accused of CSA sister. Estimate that a third of 
SINS have a OMD-context- mole anal to`fffOi . 

• LAS generally reporting not using 
analysis

other than around fostering for adoption. 
• Hidden Harms summit to cover adults and children — creates a challenge In agenda and attendees in getting right coverage and right issues. 
.Testing announcement today re avail for all. 

Lisa to speak to Anne re analysis of Si 

NR 

Policy apprentice having a tough Ime with Damar apprentice scheme due to furlough and the lack of support and contact from them, also worried won't be 
able to complete the tasks etc. l NR fo speak to H R. NR ;acv sad this will be the same for staf ce probation, where HR will need to extend this period. 

NR 
Can we think about the agenda for the virtual drinks evening on Thursday, maybe add the lifting stones that have been circulated. Should it be held by 
video call so we can see everyyone. ; _ _ NR    lto discuss tomorrow. 

•Today's RA panel candled. Joining the London 1-1141 team meeting re MU and will also e fa to attend other rag oral meetings. Agenda for 
discussion at SHMI KiT on Wednesday. 

• confidentiality agreement — NMcM emailed for a line on the response re the agreement. As the information is covered in parts 9.1-9.5 in the contact no 
further a _ctiocrjresponse is required _.NR hdvised that the guidance lifts the above paragraphs out of the contract and will check where the guidance is 
up to NR _ l to check it was sent out 

•Received email from Julian Ward re testing —t NR _-ta add to Wednesday's cascade. 
• Yvette chasing where t+W paper up to - NO and Lisa to follow up on MV paper. 
Policy apprentice having a tough time with Darner apprentice scheme due to furlough and the lack of support and contact from them, also worried 
wont be able to complete the tasks etc NR to speak to HR.J - NR_vised this will be the same for staff on probation, where HR will need to extend 
this period. 

._._._. 

I NQ000624272_0004 



21 May 
14 May 2020 1727 

Notes SHMI nneetin this evrninn 

Traver is leadng 

i peratin den updet 

NR boothvery smiler to pe»ous iteration. NR; to send Ihroo4c hr Yvette for roeow Flood to elm car ider EY and to de dlnx -! NR renew with N50b. He's elm tdhng S!  NR,_ 

Moerrc here Ne x i to MCWr± 

EY s already NI 'Re. SC is moving there bore 27 htsy and }rutting off NGr:n Fast trade app10411aw ran be acmmmodJed? Appkatim pores regoires on-line ooer on and i the user 
doesn't cmidete all fields it tans be atrrifked - rsew. feed. 

last Aouliratims - 52 ire ceo-ok 

Pll gee into N+ x r and will be desk with in the sereeway co if in MNie. 5earrdeoo transition. Need to manage who is available to do +his. 

ARC hove had o list of colleagues who ore still exdilable. About 25 RIs width we'd argr>ee to leave for Ball, 5 have reviewed end bee rogicee have more NR will tali= p with them 
what they cued and to be etas they're aware of.go" ono.

Rededwmerrt 

Moor into a different phase now. Hunber of people wise are not n+etdted a rroed, less, 

nR_}nlI write c r. 3 more SINS ooereiplt dl babies. a ee is potedioliy lirded be GV. Hidden Harm crennt esemeho hate gene yoke poeihrdy. Manilor:g the use of ilsddities end how 
Las are doirg this - gatlrerirg inirerewtiee and may be more detailed questiass for REACT. 

Tmelrn tooling litr9y h be puhliatim 10 ieeen geimp to LA 5 ]ore. FAC in meantime. thelley ewer. 

HMCI'INDIDD next week 

Lea to three updd hero partner nspederotes 

NRi to carer pirswres cn sexure estate and ongoing mmersations, HMIP mberesk in i-PGn 
Tr tothon back - f dbeek Seem weber (ADCSE 

Any oFher reteehons free DCSA to lreip ecfotrn respmse to fuh.e inquiries 
Four slides - car be one ocarina side 
Bradley is already shrking m RAP 

SOenon N(F m a rrr.vi rel.mm ,eogain.o 

Mifstr has rid there will bean cream ce/renew be see whats required. Gxr ersatim with ADC; and data set pe oo s rod heeful, don't ward R5C oorrt>_r5ng them beat uc Y 
suggested DfE cow ' - us to do uorne wools almost a research piece which we could take back to Minister.. Recd seal by A0 Couk du a sample and take a edecbm -aeons 
the holes,  maybe 5 of sad,, and see tILe the5re doing. Nnoter may roped ce to make custard with won y LA, wpaciy bees Wad le &— tf6 with us next: week fm a pen- of 
week the following week, date fv relators to be re.wed/oeamd is September. Core t be too dose W government or sector. would needle be e themed rep._yrtr Di rooto 
reconnmerdakims er an overview rf what we' a loud for them to draw their own cwrdraor e, tpAeb might be able to help onoen,ate t dr areas, maybe i NR] cock structure. Make 
tnron9'.Y'S nmeebn% an haw and rate-

re 

Positive. merry Hxoxjns and qcw ns Mt weep w JFrertered. Y tt sat in on EY, e.rtual bee of a s3G5 but fit reosrn irtervhns are by phone. Yvette drellenged th n m this pactioe. 

ADbons 
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