Message

From: Jon Coles [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=D88DC1677D22412BB79F04979C6D50D9-JON COLES]
Sent: 08/09/2020 17:28:46

To: SMITH, Lucy [Lucy.SMITH®@education.gov.uk]
CC: Herrington, Dominic-NSC [Dominic. HERRINGTON @education.gov.uk]
Subject: FW: Feedback from first few days

Attachments: 200905 sw exams 21 v3.docx

Lucy

Thanks for useful meeting earlier. Just sent the reflections below to Dominic, and it struck me that they’re relevant to
our earlier discussion of risk.

I don’t think | was very articulate in what | said, but what | was trying to get at was:

- We know pupil absence and teacher absence are two top risks;

- We have mitigations in place to avoid these absences: essentially in every school, hierarchy of controls as
implemented as thoroughly as possible everywhere.

- We also have contingency plans in place in the event they happen: remote learning.

So now, the question is an empirical one — whether our mitigations and contingency plans are working as we intend,
whether experience bears out our plans and whether and how we need to refine/improve them in the light of
experience. From now on, risk management requires rapid feedback, refinement, implementation and evaluation loops.

For example, the experience described below of how PHE has advised us in relation to our first 3 covid incidents of the
term seem to me to raise these questions:

- Are the PHE reactions here the ones we expected and/or the right ones? (They aren’t what | would have
expected, but that might just be because my expectations were wrong.)

- If they’re not in line with expectations, can we quickly adjust and then disseminate the conclusions quickly
within PHE?

- Whether they are or aren’t in line with expectations, can we codify what the ‘right’ response was or should have
been and communicate it widely to schools so that people know what to expect?

- In the light of that can we think about how to refine/change our in-school practices in order to reduce the
impact of positive tests/self-isolation. [I am certain that the answer to this will be yes — as we get detailed experience of
what leads to staff/pupils having to self-isolate, | think we will be able to change the specific details of the way we
organise in order to reduce impacts.]

While I’'m emailing — on a completely different note — we discussed exams. | thought I'd share the attached privately —
it’s a short piece about next year’s exams which will appear soon in roughly this form in Schools Week. I've done some
thinking on contingency plans as well, if helpful.

Jon

From: Jon Coles

Sent: 08 September 2020 17:07

To: Herrington, Dominic-NSC <Dominic. HERRINGTON @education.gov.uk>
Subject: RE: Feedback from first few days

Just for inf — interestingly PHE have changed their advice in our third positive case (Kettering):

- TA tested positive — initial advice (yesterday) was to monitor but no further action. Revised advice today — all
staff who were within 2m of the TA for 15 mins or more or all who were within 1m for 5 mins shd self-isolate and get
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tested (which seems in line with the guidance), and the whole class shd self-isolate for 14 days as well. [They were in
school today.]
Again: if this is going to be the advice, we’re going to have a very large amount of absence.

Feels like if PHE think this is what needs to happen at the moment, we shd think of some strategies/practices which PHE
would accept mean that whole bubbles don’t need to be absent if implemented consistently.

Jon

From: Jon Coles

Sent: 08 September 2020 16:15

To: Herrington, Dominic-NSC <Dominic. HERRINGTON@education.gov.uk>
Subject: Feedback from first few days

Dominic
I said I'd let you have some feedback after our first few days.

As | think is the national picture, it’s been pretty smooth — good attendance of staff and pupils. We've had quite a bit of
staging of start dates by year group, particularly where there is anything complicated in the interim arrangements which
needs to be taught to the children. But it looks like everywhere has had 90%+ attendance of those children who were
expected to be in; some at or very close to 100% and several where if you take out any who are required to be self-
isolating or quarantining, attendance is actually higher than average.

Issues that we have seen which might be worth mentioning:

- Of our three confirmed Covid cases, we have had quite surprisingly restrictive advice from PHE about two of
them:

o One Y11 student in Salford (Harrop Fold) had been in school for 1 day when testing positive. The advice
(received late in the evening) was to close the entire bubble — i.e. the whole year group — with all students to self-isolate
for a fortnight. | was very surprised by this — the student of course hadn’t interacted with all the other students in the
bubble, let alone been within 2 metres for 15 minutes. I’'m not sure if the current concerns about Salford are the reason
for this, but if it becomes normal for any positive test to lead to the whole year group self-isolating, we’re going to have
much more absence than | was anticipating — and | think that the ‘whole year group bubble’ guidance will look quite
questionable.

o One maths teacher (Sheffield) who had been in the maths office on one day, while three other maths teachers
had also been in, but observing 2m social distancing. All four maths teachers are required to self-isolate for 2

weeks. Again, seems surprising advice given that social distancing was observed. If this sort of thing leads to whole
departments closing down, we’ll have lots of school closures.

If there’s a way of following up examples like these quickly with PHE nationally and ideally pushing this advice back a bit,
and then starting to codify nationally what should and shouldn’t happen in these situations, it would be very helpful.

- The FSM advice in relation to Y11 at Harrop seems to be that there should be grab bags which need to be
collected from school. This seems bizarre given that the young people are supposed to self-isolate. It would be much
better if we could arrange vouchers locally and get this money back in due course. (But please spare us another national
voucher scheme.)

- We're having a number of parents saying they want to home educate. Only a couple per school — but enough
schools reporting this for it to be a trend. We're trying to push back on this as much as possible (and making clear that
the level of support schools were offering in the summer won’t continue this term). But I’'m concerned that this might
be a wider trend and wonder whether this is something to look at.
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- Getting parents to follow risk assessments at start and end of day (which gate, what time, social distance) is
proving more difficult for schools than pupils or staff. Not sure that there is anything to be done about this at national
level. Schools are re-communicating and adjusting practices as needed.
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