Organising provision

The aim of this provision is to establish a safe place to enable staff to care for
vulnerable children and the children of critical workers. The key message is that if a
child cannot be cared for safely at home, then provision needs to be made available.

The provision may take place at a school building or it may be at another appropriate
location appointed by the local authority.

Schools and hubs should consider the local context and communities and how these
can be best supported. Existing and new relationships will underpin effective
organisation and operation of the provision, including collaboration with local
authorities and consultation with trade unions.

Ensuring provision operates in line with guidance on social distancing and hygiene is
critical to its success.

Opening hours

It is expected that the provision should reflect the reasonable needs of critical
workers and that working patterns may change over time. Working with their local
authority and schools, hubs will need to gauge and monitor the levels of demand. An
understanding of the needs of frontline health, social care and emergency services in
the local area should be a key consideration to assessing potential demand but the
needs of all critical workers should be considered. This may need to include
weekends and bank halidays.

Local authorities, schools and hubs should be mindful that many critical workers
would otherwise make use of wraparound provision {o care for their children. Given
that this will not be possible, the provision is highly likely to need to extend beyond
the normal school day and include weekend provision if required.

The nature of the COVID-19 public health emergency is fluid and its full scale and
duration is still uncertain. The provision will need {o be flexible to respond to changes
in local demand. The most common approach across local authority areas is
currently 8 am to 6 pm. Any approach to opening hours should of course remain
flexible and responsive to reasonable local demand.

It is not expected that this provision as structured would be appropriate for late

evening and overnight care. If demand requires this, Welsh Government will work
with local authorities to address this need.

Staffing

The provision is likely to be both:

¢ in schools buildings, making provision for a school’s own learners and using
their own staff or

¢ in hubs, which may be based in a school building but will cater for a range of
children and draw from staff from across a local authority.
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