Message

From: Matthew Rycroft [Matthew.Rycroft@homeoffice.gov.uk]

Sent: 18/05/2020 18:10:46

To: ‘helen.macnamara@cabinetoffice.gov.uk' [helen.macnamara@cabinetoffice.gov.uk];
Name Redacted a.gov.uk' | Name Redacted Dcabinetoffice.gov.uk]

Subject: RE: Review of C-19 Governance B }

Helen,

Thanks for the email and likewise | hope all is well with you.

From my/our perspective, the governance structures to date (MIGs, CabSecQ’s, Deep Dives etc) have brought swift
decision making, and ensured that action is focussed and driven. There has been a great join-up between scientific
expertise and policy making. And there have been loads of brilliant examples of collaboration. However, | have three
suggestions for the next phase.

First, we should try a less traditional hub and spoke arrangement. | would encourage the centre to remit issues to small
groups of officials from across Departments to own and lead on behalf of all. | and others have made versions of this
point previously — | think this shift would generate real fusion working. It should also provide greater transparency and
openness as products are developed, ensuring relevant Departments (not just the centre plus one Department on each
issue) are a part of sensible and efficient decision-making.

to siloed discussions (at times the same discussion in different groups) and there is some disconnect about whether the
totality of MIGs adds up to a broad Covid strategy. The Home Secretary also has concerns about the Quad as a decision
making forum, and the need to ensure that decisions are being made by those with the statutory responsibility for those
issues. In short, if Home Office relevant discussions are taking place, she or her officials need to be central to decision-
making.

Finally, it might be worth taking this moment to tweak the reporting requirements to the centre. The Policing
programme, for example, currently has to report twice a week. This could be reduced with time/space instead for
quality conversations with Cabinet Office colleagues. | understand there have also been some instances of papers and
agendas arriving late, leaving no time for effective input or thought.

| hope these thoughts are taken in the constructive challenge mode intended!

All the best, Matthew

Matthew Rycroft
Permanent Secretary

Home Office | 3™ Floor, Peel, 2 Marsham Street | London SW1P 4DF
matthew.rycroft@homeoffice.gov.uk
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From:? Namie Redacted cabinetoffice.gov.uk 1 Name ;@cabinetoffice.gov.uk> On Behalf Of Helen MacNamara

Sent: 13 May 2020 14:31
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To: Rycroft Matthew <Matthew.Rycroft@homeoffice.gov.uk>
Subject: Review of C-19 Governance

Hello

Hope all well with you and your family. Could | ask for your help with something? As we move into this next
phase of the response to the C-19 pandemic we are reviewing the organisational and governance structures
we are using in government. It would be very helpful to have your view on: a) what you have found useful so
far b) your thoughts on what you would value next.

These are deliberately open questions! Very happy to talk through if you'd prefer or please reply to this.

All the best

Helen

Helen MacNamara
Deputy Secretary to the Cabinet
E:z.Helen. MacNamara@cabinetoffice.gov.uk | T:
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