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Context & objectives

Context

Vulnerable Children and Young People (VCYP) is one of Cabinet
Office’s 15 priority programmes, led by DfE working closely with
other Departments.

The objective of this programme is to safeguard and provide
support for VCYP given increased risk of harm.

VCYP are defined as children & young people with a social worker,
those with an EHC plan (e.g. with significant disabilities) whose
needs cannot be safely met at home, and those deemed as
vulnerable for other reasons by their education provider.

We have two actions from previous GPSMIG meetings:

1. Accelerate joint work to protect vulnerable children,
including those at risk from domestic abuse (incl. the very
young), online harms, and exploitation by gangs/county
lines; and those with particular health needs & disabilities.

2. Develop a live, automated vulnerable children dashboard

Objectives

o

Today, we’d like to update you on these actions and
outline where we need your support:

Provide an update on the progress we’ve m.
to accelerate joint work to protect VCYP

Share the vulnerable children dashboard &

this is being used to inform policy & delivery

Ask for support from other Departments in
to further accelerate work to protect VCYP

ade

how

order
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We’ve made progress against the three strands in our delivery plan,
working closely with HO and other Departments

) Aendance

Encouraging VCYP to education
settings: attendance is a protective
factor in keeping VCYP safe.

Progress to date

9 Safeguarding

Keeping all children & young
people safe from increased risk of
serious harm, exploitation & abuse.

Progress to date

00 Recovery

Planning for a Recovery, designed
to ensure VYCP make progress in
their education & development.

Progress to date

Updated guidance in line with ‘Easter
reset’ messaging, strengthening
comms to encourage VCYP attendance

Set up daily data collections on VCYP
attendance at education settings

Supported LAs via REACT daily calls,
through identifying and sharing best
practice to encourage attendance

Provided PPE via LRFs to education
settings (e.g. residential special)

Enabling LAs to provide childcare
places by moving free early education
entitlement funding around providers’

Bolstered workforce via re-
registration of social workers; 687
applied & being deployed by LAs

Supported LAs via REACT daily calls,
identifying & targeting LAs of concern

Published online safety guidance for
parents/carers, working w. HO & DCMS

Supported domestic abuse helplines
to continue operating incl. Childline
and National Helpline?, working w. HO

Provided PPE via LRFs to social
workers & guidance on PPE
requirements for home visits

Launching digital infrastructure
package to provide connectivity &
devices to vulnerable families?

Launching Oak Academy (remote
school) and scoping additional
provision for VCYP e.g. 1:1 tutoring

Providing mental health support incl.
funding for national helplines & Young
Minds texting support

We propose to measure progress in strands A and B against the following target: For every Local Authority area in England, we
know that schools, LAs or other safeguarding partners have contact with all VCYP. Do you agree that this is a sensible target?

1. Due to be announced on Sunday, 2. For adults to report concerns about a child, 3. Subject to HMT agreement
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We need support from OGDs to further accelerate progress

Keeping VCYP safe is a cross-government effort that DfE cannot achieve alone. We must improve the conversation on
children across government, and make sure they are not forgotten in critical policy decisions.

We will continue to drive forward our work to protect VCYP, including deploying support to local government and taking
national action where required, but in some cases meaningful progress will depend on further support from your Departments:

1. Safeguarding all VCYP: where parts of local safeguarding partnerships fail, we must ensure that across DfE, DHSC and HO we
are ready to intervene in respective local services. We are keen to continue working with HO on domestic abuse, CSEA, online
harms & serious violence and with MHCLG to support VCYP through the Troubled Families programme.

2. Supporting vulnerable families: we would welcome the opportunity to work with CO, DEFRA & DHSC on support for the non-
shielded vulnerable group to ensure vulnerable children are included; to work with DHSC to ensure VCYP (especially those
with SEND) can access the health support they need; and to work with MoJ to safeguard functioning of family courts.

3. Ensuring the children’s social care system is properly funded for increased demand: local services are already under huge
pressure & we are expecting a spike in the no. of children coming into care. We need to work with MHCLG and HMT to move
forward on the financial package for local government, so that children’s services can cope with increased demand.

4. Safeguarding under-1s: the data is clear that babies are particularly vulnerable to risk in the home. We would like to work with
DHSC on the role of health visitors and midwives in making contact with & supporting these children.

5. Ensuring critical charities can continue to operate: we need to continue working closely with DCMS, HMT and other
Departments to secure funding for charities that are providing critical support to VCYP on the frontline.

6. Gathering data and intelligence: we welcome the continued input from your Departments, especially DHSC and HO, to
build a comprehensive picture of what is happening on the ground (see slide 5 for additional data needs).

7. Ensuring we have sufficient care placements: we need continued assistance from HMT to unlock insurance issues that are
preventing the placement of children in care settings (incl. foster care and children’s homes)

8. Getting Free School Meals to those that need it: we need the support of DWP to make sure there is a faster way for those that
become financially vulnerable to be eligible for Free School Meals (at the moment this takes ~6 weeks).
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vulnerable children dashboard (1/3)

COVID 19 Attendance Head

lines

{Note: These are based on grossing up based on current response rates and assumptions for institutions which do not respond to the survey.)

FSM voucher codes issued
(as at 16 April 8am)

Issued

(721,000

Redeemed

225,000

Calls to National Helplines

Caronavirus related counselling
Childline
(we 8 April)

2,209

Average number of calls to

Refuge per day
we 23 Mar | we30Mar | we6Apr
242 | 312 | 402

NSPCC child welfare

contacts about Coronavirus
(21/01 - 08/04)

359

Numbers of Vulnerable Chil

dren

B Number of children Number of vulnerable Estimated number of pupils Estimated number of pupils
P attending an establishment children attending attending with a EHCP Plan attending with a social worker
18,700 125,000 30,000 c10,900 4% c16,800 6%
As at 2 April NOTE: the sum of these breakdowns does not equal the total vulnerable

children. Some of the difference will be pupils attending from Alternative
Provision (included as vulnerable according to DfE guidance but not collected
as a separate breakdown) whilst some is due to schools reporting a total
figure only. Percentages presented have been determined as a proportion of
the EHCP and CIN {aged over 5) populations as a whole.

Number of CIN
(as at 31 March 2019)

399,510

Number of LAC
(as at 31 March 2019)

78,150

Number of Children (0-25)
with a EHCP
(January 2019)

353,995

Estimate children living in high
risk households
{narrow measure)

1,910,000

Missing Children (HO)

Placeholder
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