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Dear Colleagues,

Following the last night's government announcement on the closure of schools
except for the children of key workers and vulnerable children, we appreciate and
are very grateful for the fact that many of you are already planning for your school or
group of schools to respond to this development.

However, we must apologise as we were promised a government announcement of
the list of who would fall into the category of "key worker" by 13.00 today. This has
still not come through. Rather than keep you waiting we have decided to send out
the letter and will send the Key Worker list to follow as soon as the information has
been provided.

We are aware that some of you are already working with colleagues to plan for how
you meet the needs for children in your localities both now and going forward and we
are also talking to colleague Headteachers from KAH in order to pick up issues being
raised by schools and to coordinate message and information going back to schools.

We know that planning for this is challenging and that you are dealing with a
combination of overload of information and missing information and therefore this
letter is designed to set out clearly what the government expectations are and what
the Local Authority is doing to work with you to help meet those expectations and
deal with issues and unanswered questions as they arise.

Stage 1: Now until start of official Easter Holiday

Government expectation is that all schools will be open for their own pupils whose
parents/carers are key workers. Family circumstances will differ, but where even one
family member is a key worker, the family should be asked whether would want their
child to attend school.
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The expectation also includes being open for vulnerable children. The definition here
is children who are CiC, CHiN or have a CP Plan and those with EHCPs. You will
need to liaise with the social workers working with those families to identify those
most in need and ensure support to enable those children to attend school. Not all
parents of children with EHCPs will want to take up the offer of a school place but
they should be offered the opportunity.

A suggested parental questionnaire is attached to this letter as appendix 1, for those
of you who have not already made contact with parents to gauge the likely demand.

Stage 2: Easter Holidays

We would like to identify those schools that would be willing and have the capacity to
either be a hub school or offer help to a hub school to provide holiday club activities
over the Easter period to children in the key worker and vulnerable categories.
Integrated Children's Services would also be working with these schools to offer
Early Help workers e.g. Youth workers or other suitable staff (depending on
availability and demand) to support the activities over this period. Some of you may
already have holiday activities planned, working with local voluntary bodies or your
district councils.

Stage 3: Start of Term 5 and ongoing

As the situation develops, it is inevitable that schools will find it increasingly difficult
to provide the staff to open their own school for the target groups of children, or
where the numbers of children make opening for a small group unsustainable. Hubs
will therefore need to serve a wider population of children, providing supervision and
support to children following education programmes set by their own schools (more
information on what would be looked for from a hub school is detailed below).

We would like to hear from schools who are willing and able to offer to become Hub
Schools to meet the longer- term needs of children over this challenging period.

e In any hub, all pupil attendees would need to be agreed/signed off between the
parent/carer and the respective headteacher.

e ldeally, the hubs would be at locations with plenty of ICT hardware available for
children to work at and with strong internet/ wifi connections to enable the chil-
dren to follow the programmes of education set by their own schools under su-
pervision.

e These 'hubs' would be staffed by available and willing staff from all schools in the
district. The intention would be that these staff would sign up on a central regis-
ter, supported by their headteacher and have confirmation of their enhanced DBS
check. We are looking at the possibility of Early Help workers (e.g Youth Work-
ers) also being able to sign up to help schools fulfil their role in supporting chil-
dren in target groups.

e There would be a designated senior leader/hub' leader and trained DSL in at-
tendance each day.
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