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The Resource Escalation Action Plan at Part 5 defines how WAST will protect these services and what services
it will not continue to provide at each respective trigger point.

Patient Discharge Management

The facilitation of patient discharges will also play a vital role in the effective NHS response to the pandemic.
The Welsh Ambulance Service will therefore establish links with Health Boards, as well as other health care
establishments in order to facilitate discharge policies.

NEPTS will establish the following on a daily basis:

¢ What elective activity will take place
e What essential patient transports will remain. l.e. what dialysis activity is planned
¢ What discharges are planned

NEPTs will provide each Health Board site with an assessment as to how many of its discharges are able to be
facilitated. This assessment will be dependent upon the activity within the Emergency Medical Services and
known shortfalls in staffing.

NHS Wales Strategy for the Management of Influenza Pandemic Patients

The availability of antiviral treatment provides NHS Wales with a potential opportunity to minimise the
morbidity and mortality resulting from a flu pandemic, with a consequent reduction in the need for other
health interventions and services. However, current antivirals can only be effective if treatment commences
within a short time after symptoms have developed. Ideally, in order to achieve the maximum health gain,
NHS Wales will have systems in place to ensure that antivirals will be available to all symptomatic people
throughout Wales. A twofold strategy has been developed. Welsh Government will determine which strategy
is best able to meet the needs of Wales, though the severity and impacts of the pandemic may differ across
Wales.

r 1) Normal GP Service Model: which allows telephone triage and administration of antivirals
using existing GP and community pharmacies.
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National Flu Line: which supports patient triage and facilitates access to antiviral medications
through a UK wide telephone triage model lined to local antiviral distribution centres.

2) National Distribution Network: which will ensure that antiviral medication and other
essential items are delivered to local distribution centres.

Antiviral Distribution

Specific locality based antiviral distribution plans are available in each Local Health Board. It is intended that
the system will:

e meet the needs of the population throughout Wales determined by Welsh Government policy and
direction that will be based on a UK wide approach;

e accommodate geographical and population differences between rural and urban areas whilst
ensuring consistency in quality and standard;

e be designed, as far as is practicable, to utilise existing NHS resources and structures;
e fully integrate with systems used to determine eligibility to treatment and to record triage decisions;

e provide national and local access to real time stock management information, proof of delivery and
an audit trail;

e facilitate collection of antivirals for ill people by family and friends - but allow for home delivery of up
to 100% - all within a timeframe of no more than 6 hours from the decision to provide them;

e address the security of staff and antiviral stocks;

e be flexible sufficiently to accommodate any increase in the national antiviral stock determined by the
Assembly;

e include business continuity measures (e.g. in response to absences and shortages of other resources)
and identify other risks and threats;

e be flexible to respond to any other changing circumstances (e.g. characteristics of the emerging virus).

The role of the Welsh Ambulance Service in supporting the antiviral distribution model will be minimal.
However, it will be vital for Welsh Ambulance Service staff to be fully aware of the local arrangements and be
able to refer symptomatic patients into these arrangement should they arise through the “999” emergency
call system and/or NHS Direct Wales contacts.

In support of the antiviral system described above a home delivery model may be run to support patients
whose circumstances prevent them from accessing the antiviral distribution centre. Once again Trust staff
should be fully aware on the home delivery system in order that patients identified as Influenza ones and
responded to as a result of a “999” call or through NHS Direct can be referred appropriately.

Flu Information Line

The National Flu Information Line Number is 0800 15 35 13.

Vaccination

It is unlikely that a vaccination will be available when the pandemic first emerges. It traditionally takes
approximately 6 months to develop a vaccine once a new strain has been isolated. Local health communities
are responsible for developing Pandemic Influenza Mass Vaccination Plans.
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