OFFICIAL SENSITIVE

From: Malcolm Wright
DG Health and Social Care
Saturday 28 March 2020
First Minister
Cabinet Secretary for Health and Sport

PROPOSAL FOR A MEDICAL TREATMENT FACILITY AT SEC GLASGOW
Purpose

1. To provide an update and seek your agreement to progress securing additional
hospital capacity through the development of a medical treatment facility utilising the
Scottish Events Centre (SEC) in Glasgow.

Priority

2. Immediate — an urgent decision will enable us to progress planning effectively as
we are expecting a peak of cases to occur within 3 weeks.

Background

3. As you are aware work is in hand across all of the NHS Territorial boards to
maximise the capacity available in order to manage an increased demand due to COVID-
19 at a time when there is likely to be additional pressures due to staff shortages. This
includes repurposing the existing 13,000 beds to make 3,000 beds available for COVID
patients and increasing the ICU capacity to 700

4. As you know our current modelling demonstrates we will reach the peak in Scotland
in 2 — 3 weeks’ time. The modelling demonstrates that the Reasonable Worst case
Scenario, on the basis of all seven interventions and based on 60% compliance is a deficit
of hospital beds of 1,300. 75% compliance would give us a sufficient supply of beds. A
40% compliance would give an even higher deficit of 3,000 beds. At the moment we are
not certain how compliance will be given there is an expected time lag between the more
restrictive measures being put in place and a slowdown of number of cases.

5. These figures are latest estimates at 26/03 and do not include the latest mobilisation
plans as well as other sources of additional capacity including private hospitals and hotels.

6. To meet the deficit in bed availability we have been exploring options of additional
capacity across private hospitals (circa 260 beds) — predominately for surgical care and
from capacity within private hotels — predominately to provide care for delayed discharge
patients and those who may require step-down care or rehabilitation. On balance, for a
variety of reasons (including ease of staffing, difficulty in retrofitting hotels with medical
gases and other services) whilst these facilities may be helpful for overflow, they would not
provide an effective whole system response to the expected rapid increase in cases.

7. As part of their mobilisation plans, NHS Grampian have been exploring options of

the TECA complex which would provide 3 phases of additional capacity up to 350 beds
and then further expansion into a temporary medical treatment facility (field hospital).
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