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NPCC Cross Vulnerabilities COVID 19 Data and Intelligence scoping, coordination & reporting
briefing note

Background

o NPCC has a number of concerns around the potential for changes in the threat, harm and
risk regarding the abuse/ exploitation of our vulnerable individuals and groups as restrictions
on daily life have been introduced to respond to COVID 19. These concerns were
documented in a correspondence to all chiefs nationally via CC Simon Bailey. Of note, is the
potential for increases and decreases in policing demand regarding specific vulnerability
strands to be experienced. Any such change would in turn require careful consideration as to
the extent to which this reflects the actual threat picture given the hidden nature of many of
these areas and the reduction in external eyes and ears on children and vulnerable adults.
Gathering data and insight from a range of partners including third sector was considered
vital to understanding trends and developing coordinated responses.

e Following an initial meeting with senior officials across DFE/ Home Office, 6 thematic areas
regarding child safeguarding have been prioritised for particular attention. This includes DA,
Missing, Online CSAE, Child Abuse in the home, County lines and mental health. The
Vulnerability Knowledge Practice Programme (VKPP) under CC Bailey have been tasked to
gather / coordinate data collection and wider insight collation to enable an ongoing
understanding of the demand profile and emerging trends developing to support
coordinated cross government/ partner activity. This was to feed into wider assessments of
the changing threat picture by the NCA/ Home Office and wider Govt departments and
enable subsequent activity to be coordinated through the weekly senior officials meeting

e Underpinning this request was the necessity to ensure that activity developed is sensitive to
the resourcing challenges currently facing forces and partners due to COVID19 and that any
additional demands for data / intelligence is coordinated and targeted to reduce subsequent
pressure on the service. Central to this is coordinating with Op Talla, the NPCC central
operation seeking to understand the wider impact of COVID 19 on policing demand,
workforce and intelligence and the NCA.

Work strands

e To this end, the VKPP have undertaken the following activities:

e Reviewed existing weekly op Talla data captures. Initially, of the six areas prioritised, DA
was the only theme covered. Requests have subsequently made to increase collection to
include CSAE flagged crimes, Missing incidents and Section 136 mental health arrests.
We predict data against these strands could be available within two weeks. County lines
was not prioritised given the work already underway within the NCLCC and potential to
utilise this.

e Established a weekly meeting with NPCC staff officers representing the NPCC leads for
the six priority areas to share insight and coordinate responses. A ToR for this meeting is
attached. The second meeting will take place on Thursday and Home Office (Jenny
Shaw) has been invited to attend with reps also added from college of policing, NCA and
NPCC serious violence coordinator.

¢ VKPP engaging in recently established weekly meetings with regional DA policing leads,
chaired by the national DA coordinator. Scope to extend the reach of this meeting and
include wider child protection/ abuse is currently being considered to support wider
aims of this work and reduce need for parallel meeting structures.
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Reaching out to third sector agencies and coordinating with Govt, NCA and other parts
of NPCC. Specific focus is given to charities operating in the child abuse and missing
space with some data sharing requested were possible. CC Bailey is seeking to
coordinate a bi weekly meeting he will chair with stakeholders to share insight and
intelligence and help coordinate response. Rhiannon has sent further comms into the
Home Office (direct into Christian P) regarding this work strand.

Engaging with the intelligence capture part of Op Talla and seeking to try and gain access
to existing wider force reporting on changes in threat picture during lockdown and pull
out any additional insight which may be available across the vulnerabilities space but
with particular emphasis on the six priority themes. A meeting is planned Wednesday 5
April to discuss the potential for this and what additional sharing of product is required/
possible.

Coordinating the use of the newly established regional CSAE analyst network to
compliment existing captures around CSAE and inform the NCA NAC assessments
produced. With recent funding coming on line, confirmation has been received that 8 of
the 10 regions have regional CSAE analysts in place (7 full time and 1 part time). The
remaining two regions are being followed up with and the national senior analyst is
mapping their current systems access and regional/ local responses to COVID19 to
understand how they can be utilised to support data/ intelligence captures and improve
national assessments being produced.

Finally, Operation Hydrant have been tasked by CC Bailey to provide analytical capability
to support the collation of this information, review the intelligence reports from forces
and produce a weekly summary report nationally. It is hoped for a first iteration of this
reporting to be in place by week commencing 13™ April which will grow and develop as
feeds come online and communication routes embedded.
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