Message

From: Jon Coles [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=D88DC1677D22412BB79F04979C6D50D9-JON COLES]
Sent: 09/05/2020 16:08:04

To: MCNAUGHTON-PUSEY, Jobshare [Jobshare. MCNAUGHTON-PUSEY®@education.gov.uk]; MCCULLY, Andrew
[Andrew.McCully@education.gov.uk]
Subject: RE: another urgent request!

Just catching up on this and will respond on the substantive point on the general circulation.

Could | just say to you privately, though, that this is raising my civil service antennae a bit. If | think about the things |
was involved in or saw that went wrong, | would say that they felt like this the day before an announcement. | think that
there is some real merit in saying to Ministers now that if we’re not sure what we’re doing, we should not announce
anything.

It’s obviously your call, but I'd think that this is such a significant thing to be announcing that not being sure what to say
right now and having such different options in play feels like we’re too far from saying something tomorrow. Even if
what is said tomorrow is more like ‘we’re looking to bring back years 10 and 12 in some way within a week or two of 1
June and will consider options further’ they’d buy a bit of time while signalling intent.

Jon

From: Ed Vainker <ed.vainker @reachacademy.org.uk>

Sent: 09 May 2020 15:34

To: MCNAUGHTON-PUSEY, Jobshare <Jobshare. MCNAUGHTON-PUSEY @education.gov.uk>

Cc: Martyn Oliver <M.Oliver@outwood.com>; ian bauckham <bauckham@tenaxschoolstrust.co.uk>; Jon Coles
<jon.coles@unitedlearning.org.uk>

Subject: Re: another urgent request!

[** This message came from outside United Learning **]
Yes, | think this is right.

Ed Vainker

Executive Principal & Director Reach Children's Hub

M 1&S
T-

e: ed.vainker@reachacademy.org.uk
w. www.reachacademyfeltham.com

On Sat, 9 May 2020 at 15:27, MCNAUGHTON-PUSEY, Jobshare <Jobshare. MCNAUGHTON-PUSEY @education.gov.uk>
wrote:
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Ok — so do you mean with 3 week notice to all 10/12 being invited back in all of the time (with the requirement that
class sizes must be halved) that for all the pupil that do not attend in other year groups, you would have sufficient
cover for remote learning.

Thanks
H

From: Martyn Oliver <M.Oliver @outwood.com>

Sent: 09 May 2020 15:23

To: MCNAUGHTON-PUSEY, Jobshare <Jobshare. MCNAUGHTON-PUSEY @education.gov.uk>
Subject: RE: another urgent request!

| think with 3 weeks notice we could build enough home learning to last for twice that long. | also think Oak can be
used and are part of that.

I and | think most/all others would look at brand new timetables whilst we only had few in. Remember that certain
subjects may be removed from timetable and staff availability will not be even. If you chose to keep children in one
room for example then multiple subjects will be out.

| would use this period to double down on EBacc only subjects and close gaps for example.
We will not see anything even close to 90% attendance on average in any case

Martyn

Martyn Oliver

Chief Executive

Outwood Granae Academies Trust______,
Telephone Irrelevant & Sensitive
General Enquiries: enquiries@outwood.com

On 9 May 2020 15:13, "MCNAUGHTON-PUSEY, Jobshare" <Jobshare. MCNAUGHTON-PUSEY @education.gov.uk> wrote:

Do you think 100% back in would also allow online provision to continue for other year groups? I would
imagine if all 10/12 back in we would still be saying reduced class sizes (half size) so would be double the
burden for teachers of those 2 year groups. That was why we leant to half each week, with work set for the
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following week, followed by the other 50% the next week. This would broadly keep to timetable, and perhaps
protect the learning of other year groups.

Viability of transport system is a key thing as you say we would need to bottom out.

H

From: Martyn Oliver <M.Oliver@outwood.com>

Sent: 09 May 2020 15:09

To: Ed Vainker <ed.vainker@reachacademy.org.uk>

Cc: MCNAUGHTON-PUSEY, Jobshare <Jobshare. MCNAUGHTON-PUSEY @ecducation.gov.uk>; ian
bauckham <bauckham@tenaxschoolstrust.co.uk>; Jon Coles <jon.coles@unitedlearning.org.uk>
Subject: Re: another urgent request!

Agreed with Ed... but note that many schools have Y12 transported in, often much bigger journeys - question
isn't just about reducing this but asking if it is even feasible. Rural schools will have to have Y12 for whole
day as buses will not come at times different to Y10 - makes no economic sense.

If it is sage to be back for a week it is safe to be back and schools will sort it. There is no way that the country
will have 100% attendance anyway.

Martyn

Martyn Oliver

Chief Executive

Outwood Grange Academies Trust __
Telephone:i Irrelevant & Sensitive |
General Enquiries: enquiries@outwood.com

On 9 May 2020 15:03, Ed Vainker <ed.vainker@reachacademy.org.uk> wrote:
I think that is probably right.

I think the two year groups are quite different - if Y12 only came in for core lessons then there would be
relatively less distancing, etc. I think it is possible for schools to co-ordinate some in-person and some remote.
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Clearly more complex in big colleges, but fact remains that time-table is more flexible so less pressure on
public transport.

Agree that for Year 10, week on, week off is better. Could schools do the whole of Year 10 one week and
then Year 12 the following, or agree alternate weeks with other schools? Having half in one week and then
half the next would be tough to co-ordinate alongside the remote instruction for everyone else.

Have just seen Martyn's option 4. My Option 4 if his wasn't allowed would be all Year 10 in all the time, and
have Year 12 in one day a week, giving some face-time and safeguarding benefits but no more on the basis
that they are better able to learn remotely.

That would be my Option 4.

Ed

Ed Vainker

Executive Principal & Director Reach Children's Hub

M: Irrelevant &
T Sensitive

¢: ed.vainker@reachacademy.org.uk

w. www.reachacademvfeltham.com

On Sat, 9 May 2020 at 14:48, MCNAUGHTON-PUSEY, Jobshare <Jobshare. MCNAUGHTON-
PUSEY @education.gov.uk> wrote:

All

For the benefit of others on the chain, I just spoke to Ian who’s view was 1 week on, 1 week off — least bad.

Other two disastrous (option 1 tying up all teachers for 20% of pupils, option 3 nightmare to arrange
transport.)
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Thoughts form others?

Thanks
H

From: MCNAUGHTON-PUSEY, Jobshare

Sent: 09 May 2020 14:34

To: ian bauckham <bauckham(@tenaxschoolstrust.co.uk>; Jon Coles <jon.coles@unitedlearning.org.uk>; Ed
Vainker <ed.vainker@reachacademy.org.uk>; Martyn Oliver <M.Oliver@outwood.com>

Subject: another urgent request!

Hi all

Thanks for all your comments and work so far today. I am afraid I have another emerging issue I want to
sound you out on. It looks as if secondary is now back on the table for the first of June with an ambition for
‘some face to face contact to supplement online learning for years 10/12’.

The primary concern if we brought back all of yr10/12 is primarily around public transport (rather than social
distancing as it would be 1 year from 5 or 2 years from 7 so there should be space in the setting, and
hopefully enough staff to cover). The counter benefit of bringing them all in full time is better educational
outcomes.

We think there are three broad options in play:

e 1dayperweek for all year 10/12 — my g here is, does this confer educational benefit —ie is some face to face
better than none. This option limits pressure on public transport down to 20% and would limit the size of groups
mixing

e 1weekon, 1 week off rota - 50% reduction in public transport, more face to face, but more mixing

e  Shorter school days for all (say 10-2), reduces pressure on key public transport timings, maximum face to face
option, most mixing of kids.

I would be really grateful if you had any thoughts that leapt out for you on this initial propositions, or is there
something we have missed.

Clearly this is all still up in the air, and very much dependant on the R and infection levels at the time. Really

happy to discuss on the phone if you want to call PD but 1 deliberately put you all on the same
chain so your ideas might bounce of each other.

Many thanks for your continued support on all of this....

Heather

INQO00649534_0005



Heather McNaughton

Director, Teaching Workforce Directorate
Jobshare — Caroline Pusey (Mon-Wed), Heather McNaughton (Wed-Fri)
Director’ Office, Teaching Workforce Directorate and System Leadership Directorate | Early Years and Schools

Group
E: jobshare.mcnaughton-pusey@education.gov.uk | T:i___ Irrelevant & Sensitive
PAE: NR @education.gov.uk | T:i  |rrelevant & Sensitive

gov.uk | Twitter | Facebook
31 Floor, Sanctuary Buildings, Great Smith Street, London, SW1P 3BT

This E-Mail is strictly confidential and intended solely for the person or
organisation to whom it is addressed. It may contain privileged and confidential
information and if you are not the intended recipient, you must not copy, distribute
or take any action in reliance on it. If you have received this E-Mail in error please
notify us as soon as possible and delete this E-Mail and any attachments.

This E-Mail is strictly confidential and intended solely for the person or organisation
to whom it is addressed. It may contain privileged and confidential information and if
you are not the intended recipient, you must not copy, distribute or take any action
in reliance on it. If you have received this E-Mail in error please notify us as soon as
possible and delete this E-Mail and any attachments.
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