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HM Government

VCYP programme extended sitrep

26/11/2020

Programme aim: to address the (increased) needs of vulnerable children and young

people and their families to support positive education, safeguarding and

wellbeing outcomes.

Initiative is off track and requires escatation for decision or action

Initiative is off track but SRO has a plan to get it back on track so no
escalation or further support is needed

Significant threat to life OR significant economic disruption OR highly
contentious political issue, likely to be headline news for longer than one day.

Some threat to life OR some economic disruption OR a contentious political

issue, likely to be headline news for one day or less.

Initiative is in all respects on track to deliver the stated aims by the
deadline

Limited threat to life OR minor economic disruption OR be a mildly contentious

political issue.

Initiative is complete and monitoring

No direct threat to life OR economic disruption OR a political issue.

[Official Sensitive]
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A Objectives and what ‘good’ looks like
Impact 1
Education 1.1 diate] Reduce and elimit attend. ‘gaps’ between CIN/EHCP and all pupils not explained by COVID-19 or equivalent BAU absence
X rates  2.{1 fiate] Particularly where CIN/EHCP are not attending, maximise safeguarding and access to remote education 3. {Longer-term] Raise
Safegu ardi 0z Delivery attendance rates of CIN and EHCP to better than their BAU levels [All still to be finalised]
Confdence 1 We monitor these through key metrics: levels of absence that aren’t directly covid-related {accounting for BAU absence); attendance rates for VC groups,
and; gap between VC attendance with overall and BAU attendance— each across phases, settings and at local levels.
B Data C Action
ttendance rate of all pupils, EHCP and pupils with a social worker. | Setting Type  %Total Total %W Sw —
SsRoRGa A RIS SxIER BAU BAU Action in place/ done
. S 5 i : -
rr— W B B . Analy5|.s of ex.cess absencg beyond BAU, splitting absence directly driven
Provision by Covid/public health advice from other absences. We have extended
Special 7% 90%  75% 90% 75% 88% the analysis from last week, to now cover LA & setting level. We found
State-funded  88% 9% 6% 87% 6% 92% that for children with a social worker, the majority of LAs have few school
primary S ¥
e | ol e el g v abse‘nces,‘ beyond BAU Ievels., that aren’t directly cau.sed by Covid (e.g..
secondary self isolation). For children with an EHCP, there are slightly more LAs with
Total 3% 8% 9% attendance gaps not in line with public health advice.
« VCattendance has returned to similar levels seen last week Tuesday to 83%, * VCattendance analysis included in advice on overall attendance picture
78% and 79% for total attending, EHCP and SW. for CO/No10/PM over Fri/Mon. Broad agreement on position of VC —
* VCattendance vs BAU -8ppt for total attending, -13ppt for EHCP and -10ppt for attendance low as a result of low overall attendance, but with key,
SW. targeted follow up activities needed for under-performing LAs/settings.
+ Special Schools have the largest gap between attendance and BAU levels, closely * EYSG leading work with Ofsted, CO, No 10 and DfE Mins on role of Ofsted
followed by state-funded secondary schools. in challenge of low attendance in some schools and especially for VCYP
Number of LA's below the threshold over time for covid " (pre and post Christmas).

adjusted attendance

@EHCE

Action pending {and when will happen)

¢ Use analysis of LA/Setting attendance rates (accounting for BAU and direct
Covid absences) to develop and agree ‘trigger points’, when we follow up
and consider interventions. VCU leading, with input across SCMD and

., = EYSG. Currently proposing to flag for attention LAs whose VC attendance
‘ rates are >10ppt below BAU and also LAs whose VC attendance gap is

SWand EHCP

>3ppt below BAU when accounting for directly Covid-related absences
(see graph to left). A third metricis in development, as well as proposals

¢ A small number of LAs have more than 3ppts ‘excess’ absence below BAU that for interventions and support we would consider for identified LAs.

is not explained by direct Covid-related absence (24 Nov 4pm) « Explore options to work with partner organisations to understand best
practice in LAs/MATs/Settings w/ strong performance in above data
¢ 'Excess’ SW absence: 8 LAs (+1 from last week) Precise thresholds to analysis, and share more widely.
* ‘Excess’ ECHP absence: 14 LAs (-4 from last week) mgkg.";m‘;" ‘bc—t * Work with x-gov partners to consider lessons learned from previous
+ 'Excess SWand ECHP: 4 LAs (+2 from last week) SRR “tilting’ of gov programmes to support attendance. Agree how they can be
+ Cornwall, Nottingham, Redbridge, Tower Hamlets shaped to reflect latest understanding of data and continue to promote
*FE data on slide 9 and EY on slide 10. OFE-SEN attendance. Prioritise MHCLG/Troubled families then consider others.
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