
Case study: Addressing low vaccine uptake in the Black Country and West
Birmingham CCG

This area comprises the second most deprived integrated care system in England and
serves a diverse population of more than 1.5 million people. Some of the local initiatives
to drive vaccine uptake include:

e Setting up a recall system for those from ethnic minority groups that declined their
first opportunities to be vaccinated, with a call from their GP, a follow up call from
an ethnic minority peer and then a few days later a call from the public health
team. While this pilot only reached a small number of people, it was highly
effective (with an 80% conversion rate).

Understanding why people in Dudley were refusing to be vaccinated, moving
beyond language barriers to listen to people's concerns about vaccination,
tailoring conversations and imparting vaccine information in an understandable
format, promoting positive messages (for example, about vaccination during
Ramadan) and closing the loop with a follow up call. This small pilot resulted in a
60% conversion rate and is now being extended.

In Wolverhampton, using a range of approaches including pop-up clinics within
the community, establishing a dedicated call centre to target people (using GP
records) and to gather intelligence, knocking on the doors of those patients yet to
book a vaccination, and tailoring messaging through the local Community
Champions. Nearly 9,000 people have been contacted by the call centre so far,
79% of whom said that they were now willing to be vaccinated.

Health and social care workers

19.Recognising the critical role that health and social care workers have played
throughout the pandemic, the government has worked with partners to drive up
vaccination rates within these cohorts. For social care workers, initiatives include:

e Opening the National Booking Service to all social care workers in February,
allowing them easy access to booking vaccinations. Since then, over one million
bookings have been made for social care workers.

e Conducting a 4-visit cycle to all older adult care homes in England, maximising
opportunities for vaccination access across the country.

20.As a result, 82.6% of staff and 95% of all residents in older adult care homes have now
received at least one dose of the vaccine."

21.For healthcare workers, initiatives include:

e The Chief People Officer of the NHS has put in place an extensive engagement and
educational programme to support informed decision-making on the vaccine, and
written to all NHS HR Directors promoting one-to-one conversations with all

11 https://www.england.nhs.uk/statistics/statistical-work-areas/covid-19-vaccinations/
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