PM, Dan, Saj

[09/10/2021, 09:35:39] PM, Dan, Saj: Messages and calls are end-to-end encrypted. No
one outside of this chat, hot even WhatsApp, can read or listen to them.

[09/10/2021, 09:35:39] Sajid Javid: Sajid Javid created group “PM, Dan, Saj”
[09/10/2021, 09:35:40] PM, Dan, Saj: Sajid Javid added you

[09/10/2021, 09:36:15] Sajid Javid: | had a deep dive with team yesterday on 12-15 in
advance of Red Team exercise on Tues (thks for arranging Dan). Main takeaway: the
school delivery model alone is not going to cut it. We need to add vaccination
centres/National Booking Service as alternative delivery model right away (Scotland did
this, and they are reportedly at 29% already). Also note, latest published numbers (as of
7/10) are 313k (11% of cohort). Have sent your office a PS note with more detail of deep
dive. Best. Sa;.

[09/10/2021, 09:41:57] Dan Rosenfield: Thanks Saj. Helpful. Suggest we let the red team
exercise do it's stuff on Tuesday and then agree way forward shortly thereafter. Need to
encourage Amanda to really own and grip this going forward. D

[09/10/2021, 15:20:11] Boris Johnson: Agree that plan a clearly not working and time for
plan b

[21/10/2021, 11:47:06] Sajid Javid: PM, following on from chat last night, | do think we
should strongly consider seconding Emily back to NHS full time for a few months to
oversee vaccines programme. Nothing more important right now. She has the experience
and earned confidence. Strong view in my team from people who know her and current
leadership, is that she would make a real difference.

Irrelevant & Sensitive

her at least until Xmas. | leave it to you Saj to handle Amanda and Keith. Bloody frustrating
it has come to this - there is a real cost to us by moving Emily off other delivery priorities,
albeit temporarily.

[21/10/2021, 12:52:13] Boris Johnson: Agree W this

Btw what is happening on MP face masks ? The media are claiming saj has committed us
to wearing them in the chamber

Surely the chamber is our place of work

Most reluctant to be stampeded into masks in commons before we actually throw in
sponge and go to plan b

And still reluctant to do plan b but we need to look at figures today and in next few days
and reflect
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