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COVID-19 OPERATIONS COMMITTEE

Minutes of a Meeting of the Covid-19 Operations Committee
held in Conference} 1&S 70 Whitchall and by video conference on

FRIDAY SEPTEMBER 2020
At 1345 PM

PRESENT
The Rt Hon Michael Gove MP

Chancellor of the Duchy of Lancaster, Minister for the Cabinet Office

The Rt Hon Rishi Sunak MP The Rt Hon Matt Hancock MP
Chancellor of the Exchequer Secretary of State for Health and Social Care

ALSO PRESENT

The Rt Hon Priti Patel MP
Secretary of State for the Home Department

The Rt Hon Alok Sharma MP
Secretary of State for Business, Energy and Industrial Strategy, Minister for COP26

The Rt Hon Robert Jenrick MP
Secretary of State for Housing, Communities and Local Government

The Rt Hon Therese Coffey MP
Secretary of State for Work and Pensions

The Rt Hon Oliver Dowden CBE MP
Secretary of State for Digital, Culture, Media and Sport

Baroness Sugg CBE
Parliamentary Under Secretary of State (Minister for the overseas Territories and Sustainable Development)

and Prime Minister's Special Envoy for Girls' Education
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Baroness Harding ofWinscombe
Head of the NHS Test and Trace Programme

Professor Jonathan Van-Tam MBE
Deputy ChiefMedical Officer

Paul McCloghrie
Director for the Joint Biosecurity Centre

Simon Whitfield
Deputy Director at Government Office for Science

Kate Josephs
Director General, COVID-19 Taskforce

Simon Ridley
Director General, COVID-19 Taskforce

Steffan Jones
Director, Data and Dashboard Team, Cabinet Office

Secretariat

E Payne

Name Redacted
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i. regulatory changes would be required to ensure the
payment did not impact on benefit entitlements. This would
be addressed by the Department for Work and Pensions :

working with HerMajesty's Treasury who would provide the
necessary ex-statutory cover.

:

:

:

:

Summing up the CHANCELLOR FOR THE DUCHY OF
LANCASTER said that the Committee agreed with the
introduction of a legal obligation to self-isolate, penalties for
employers who forced employees to leave self-isolation and
an Isolation Support Payment for low paid individuals. This
would commence on 28 September with Local Authorities to
have payment schemes in place by 12 October. The
Department for Work and Penstons would provide the data
required to enable the scheme to operate. Her Majesty's
Treasury would provide full funding including funding for
Local Authorities to.set up and administer the scheme. Barnet
Consequentials should be offered proactively to the Devolved
Administrations, who could decide whether to implement the
scheme and how to direct the funding.

THE COMMITTEE:

» took note.

THE SECRETARY OF STATE FOR HEALTH AND
SOCIAL CARE said that coronavirus prevalence was
unevenly distributed across the country. In the last week,
Cornwall had a day with zero new recorded cases, whilst
Bolton was now seeing approximately 200 cases per 100,000
people. To date, the approach to localised interventions had
been individual and bespoke in each area. Moving forward, a
simplified but sophisticated approach would be needed that
was easy for the public to understand.

Item 3: Tiering :

Strategy: Social Contact

Continuing, THE SECRETARY OF STATE FOR HEALTH
AND SOCIAL CARE said that the proposed package was a
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three tiered approach, with interventions increasing in
severity going up the tiers, designed to have the biggest

:

impact on the virus and the lowest negative impact on the :

economy. Further policy could be aligned to this system, for.
example allowing pilots to continue but only in areas in a :

lower tier. This approach would have parliamentary benefits
and remove the need for numerous affirmative Sis for each
localised intervention. This approach would be simpler for
the public to understand and have a positive impact on
tackling one of the government's largest challenges: bringing
the public onside.

:

:

:

In discussion, the following points were made:

a. the proposal was welcomed and a clearer framework
for intervention was needed;
b. a tiered approach should not make the government's
response to rising incidence any softer. In line with SAGE
advice, the government should be prepared to take swift and
decisive action, where this meant immediately moving
from tier 1 to tier 3;

decisions on whether to move through the tiers should
still be taken at the appropriate senior level of government;
d. more detail was needed on what would trigger an area
to move between the tiers, particularly on how to de-escalate
from higher tiers;
e. more evidence was needed to justify the interventions
at each tier. Businesses would want to know why restrictions
were being placed on them. Proposals to restrict hospitality
to takeaway at tier 3 would be a huge blow to a sector that
had already been hard hit by the pandemic and was only just
beginning to recover;
f. a lot had been done to allow businesses to operate more
outdoor dining space and consideration should be given to
what further support could be provided to these industries to
continue to operate outdoor hospitality spaces into the winter,
particularly through heaters or weather-resistant furniture;
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g. advice to avoid non-essential travel could be confusing
to the public ifhospitality and tourism sectors were kept open

:

but they perceived they could not travel to these locations, :

Local Authorities were broadly in favour of messaging.
around non-essential travel as a method to control infection.
This messaging should relate only to travelling in and out of
an affected area and not travelling within it, and any guidance
would need to strongly reflect this;
h. restricting funerals to 15 was likely.'to be-met with a
strong response from the public and proper consideration
should be made to the effect on specific religious
communities;
i. a 10pm curfew was welcomed but a later timing of
1lpm should also be considered, which would be more
consistent with the approach in many European countries.
Moving the curfew back by an hour was likely to
significantly diminish the impact this would have on the virus
whilst having only minimal economic impacts;
j. a fourth orfifth tier could be considered for when
incidence moved to levels that could no longer be managed
by the three tier system; and
k. the reintroduction of shielding would need to be
carefully considered and had the potential to be quite
economically problematic. When shielding was introduced
previously it created a number of difficult questions from
individuals who were living with the clinically vulnerable
who felt they should not be expected to go to work and thus
should be eligible for further support.

:

:

Responding. THE DEPUTY CHIEF MEDICAL OFFICER
said that, whilst measures in tier 3 seemed harsh, this tier
should be seen as the last chance saloon before much more
extreme and economically unpalatable measures would be
needed. Options on the other side of tier 3 were likely to be
much more economically impactful and unpalatable.
Therefore, tier 3 should have enough bite to be effective and
to control the virus.
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Continuing, THE DEPUTY CHIEF MEDICAL OFFICER
said that there was growing medical evidence that seated
hospitality service, particularly indoors and in the winter :

months, had clear implications on transmission rates. The.
duration of close proximity to others was much higher and
Joint Biosecurity Centre evidence has shown that increased
onward transmission was associated with restaurants. It was
also true that seating outdoors created a lower tisk

:

:

:

Continuing, THEDEPUTY CHIEFMEDICALOFFICE said
that backward contact tracing had identified funerals as a
problematic site of transmission and that. the number cap for
attendees would need to carefully balance this.

Summing up, the CHANCELLOR FOR THE DUCHY OF
LANCASTER said that reasonable points had been made on
the likely impacts that this approach would have on
businesses, and that robust guidance was needed to ensure
that Local Authorities and businesses understood what this
meant. There was agreement that the tiered approach should
be adopted. A three tier approach was appropriate and a
fourth or fifth tier was not needed at this stage. Shielding
should be introduced on an advisory basis only and any
guidance should make it clear that those living with
individuals who were shielding should still be expected to
attend work. Guidance on non-essential travel should be
clarified to ensure it reflected that it was only regarding travel
in and out of an affected area and not within the area itself.
Takeaway only would not be included as a tier three measure.
The curfew should be kept at 10PM. Decisions on regions
moving between the tiers should be taken at the Covid-19
Operations Committee on the recommendation ofGOLD and
any decision to impose measures beyond the tiers should
return to the Covid-19 Operations or Covid-19 Strategy
committee.

THE COMMITTEE.
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e took note. :
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