Novel Coronavirus Covid 19 — UK Preparedness

COBR (M)

9 March 2020, 11:00am
Chair: PM

Summary Note

MH SSH: No of cases rising not like France and Germany. Working re Princess
cruise ship — US insisted on repatriation of UK (and other nationals)

PM: have to be led by science and epidemiology. Moving from Contain to Delay.
Proposal to announce if you have “serious flu like symptoms” then SI.

Safeguard the elderly and vulnerable in due course.

Whole household isolation is last measure. Will be pushed on MGs given change in
France.

NS SFM: PM’'s summary does not correlate with papers. Important if there has been
change in options for there to be joint agreed CMO advice.

Moving from “Contain” to “Delay”. When and how will decisions be taken.

CMO: 2 aims of measures: 1. To reduce the peak and 2. Reduce the death rate
especially amongst the elderly.

3 Options: Cl, HQ and SD. Timing is critically important. Will go on for 3-4 months at
least. Two measures have additive effect.

Go with Case Isolation then Social Distancing and ultimately Household Quarantine.

Anyone with a heavy respiratory tract infection should not be going to work in any
event.

NS-SFM: Q for scientists. Not all at the same stage of the curve. Are scientists
advising on differential circumstances?

FM: Wales is behind the curve pointing towards differential implementation but
Single Message is preferable.

NI Arlene: People are anxious and require consistent messaging.

Michael Gove: How seriously will people take advice? Impact on Social Care, Public
Services and 4N. Need to be visibly seen to taking steps to increase capacity in ITU
for peak. Testing at the Border — people have complained about lack. Monitoring
temperature — in Singapore, employer is liable for allowing symptomatic employee to
work if there is detriment.
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CE - RS - HQ would have the most disproportionate affect and would be difficult to
enforce. (Rishi Sunak)

-1 msg on island of lreland.
Nicola: unless there is scientific advice to contrary, single message preferable.
CMO: SD requires careful communication.

Home Sec Priti Patel: based on scientific advice. Real life effect on household. Test
on uniform approach with LRFs, LAs,
Italy and Iran — no of migrants who are still entering UK on a clandestine basis.

Grant Shapps: mixed picture over airports and ports. Posters need new graphics.
Newcastle Airport has 180 posters which is double that in Heathrow.

the clock could re-set if staggered symptoms.

-think about Easter and schoal trips- cancelling and availability of insurance.

TC: priority to household where a child develops symptoms. Parents will have
Arlene NI: issue around skiing holidays to northemn Ireland and flying from Dublin
where there’s different advice in ROI.

PM: advising against all but essential travel.

MAY elections: lot of Qs from Councillors. Should be going ahead.
PM: Parliament should be kept open.

Robert Buckland: when it comes to plans within service. Need to inform offenders
inside as well as outside. In ltalian prisons — frustration has boiled over.

All Business Plans should be able to cope with 20% absenteeism.

DAs: NS - scale up NHS capacity. Even with measures facing difficulty. Public view
of not doing enough. Should NOT be announcing messages today.

Dominic Cummings: lack of ventilators. What is current plan? There will be an
international competition for purchase.

PM: how do we socialise the options with the public. Start saying something more.
FM: 1. Re-inforce following science and papers indicate HI for consideration and

advice this week. Need to be clear on moving away from science? PM — it isn’t. Nic
Stu:
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PM — giving people a sense of what’'s coming down the track. FM: Has heard
distinction between “serious” and non for social distancing which is not in the papers.

3. Point for Modellers. In moving down, can we give advice to Employers e.g. a
domiciliary care service

NI: need to make a decision on implementing measures and today’s

CMO: measures about changing shape. Have mortality by age. Timing is triggered
by right point of curve. Come back from GP surveillance and ICU monitoring — need
to go early enough to capture.

Modelling suggests can achieve via local (keep regions longer in ) v national .
Modelling based on following assumptions — contacts outside household reduced by
75%

And compliance of 50%.

Early evidence that temperature checks are not effective and still the case.
CMO: case isolation is sensible.

PM: how to articulate proceeding?

CMO: if wait till epidemic is more prevalent — captures

CMO - 1. Cl is one measure to do now irrespective of CV. Serious symptoms>
Milder symptoms to isolate (within next 10 days)>

2. Safeguarding of Elderly & Vulnerable leads to significant decrease in deaths>

3. HQ household quarantine.

CMO : for Scotland. Can't tell now. When we get into Epidemic — could have a
regional response.

Matt Hancock; Still finding cases through Contact Tracing. Important armoury.
Spoke about advising mild as well as severe to stay at home???

Vulnerable and elderly — need for supermarkets to stock up — are we going to treat
key workers differently?

Ventilation is very important. Need training. ICU capacity ’ _______ NR . o know that
England is buying ventilators™

PM: advise public if they have serious symptoms to stay at homes if they have
serious symptoms.

3. AGREEMENT ON INTERNATIONAL ENGEMENT STRATEGY: 5,6, 7

Anne Marie: working with WHO to pull together practical response. Emergency fund.

INQ000216493_0003



Priti Patel: lot of work around co-ordination. Engagement with European partners.
Significant discussions to come to head Th or Fr with FR & BE

Relationship between RO| and NI.
4. COMMUNICATIONS

Increasing challenge. Proactive, science led strategy. Existing campaign. 95% heard
hand washing msg. and 40% complying.

Can develop campaign to stay at home. Single national campaign. What do they
have to do?

Nudge people. National effort — give people agency.

.......................

1. Advice to persons with serious symptoms is NOT a change of advice

2. If floating mild cases to stay at home then will give people notice

3. How do we protect vulnerable groups such as immune supressed?
Need phasing on Wednesday COBR(M)*

Mark Drakeford: simpler the message better. No Bill discussion today.
PM: will talk about Bill at Wednesday COBR(M)

Michael Gove: plot date on graph for D Day for mild symptomatic persons. Allows for
conversations with NHS and Supermarkets

Prirti Patel: more messaging.

Matt Hancock: Science led approach. France / Italy / US not led by science. Talk
about “staying at home” not self-isolation.

Will not Close Schools or stand down Mass Gatherings because no scientific
justification.

PM: another session today.

PM: are we going to start discussion nationally? Been talking about Sl for a no. of
weeks

PM: some countries with downward slope.
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