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Minutes of a Meeting of the Cabinet
held in the Locarno Suite in the Foreign, Commonwealth & Development Office on

TUESDAY 8" December 2020
At 0930 AM

PRESENT
The Rt Hon Boris JJohnson MP

Prime Minister

The Rt Hon Rishi Sunak MP
Chancellor of the Exchequer

The Rt Hon Priti Patel MP
Secretary of State for the Home Department

The Rt Hon Robert Buckland QC MP
Lord Chancellor, and Secretary of State for Justice

The Rt Hon Matt Hancock MP
Secretary of State for Health and Social Care

The Rt Hon Dr Thérése Coffey MP
Secretary of State for Work and Pensions

The Rt Hon George Eustice MP
Secretary of State for Environment, Food and Rural
Affairs

The Rt Hon Grant Shapps MP
Secretary of State for Transport

The Rt Hon Alister JJack MP
Secretary of State for Scotland

The Rt Hon Dominic Raab MP
First Secretary of State, and Secretary of State for
Foreign, Commonwealth and Development Affairs

The Rt Hon Michael Gove MP
Chancellor of the Duchy of Lancaster, Minister for
the Cabinet Office

The Rt Hon Ben Wallace MP
Secretary of State for Defence

The Rt Hon Alok Sharma MP
Secretary of State for Business, Energy and
Industrial Strategy, Minister for COP26

The Rt Hon Gavin Williamson CBE MP
Secretary of State for Education

The Rt Hon Robert Jenrick MP
Secretary of State for Housing, Communities and
Local Government

The Rt Hon Brandon Lewis CBE MP
Secretary of State for Northern Ireland

The Rt Hon Simon Hart MP
Secretary of State for Wales
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The Rt Hon Baroness Evans ofBowes Park The Rt Hon Oliver Dowden CBE MP
Lord Privy Seal, and Leader of the House of Lords Secretary of State for Digital, Culture, Media and
Secretary of State for Wales Sport

The Rt Hon Amanda Milling MP
Minister without Portfolio (and Conservative Party Chair)

ALSO PRESENT

The Rt Hon Stephen Barclay MP
Chief Secretary to the Treasury

The Rt Hon Jacob Rees-Mogg MP
Lord President of the Council, and Leader of the House of Commons

The Rt Hon Mark Spencer MP
Parliamentary Secretary to the Treasury (ChiefWhip)

The Rt Hon Suella Braverman QC MP
Attorney General

Professor Chris Whitty CB
ChiefMedical Officer for England and the UK

(Item 2)

Sir Patrick Vallance
Governinent Chief Scientific Adviser

(Item 2)

Secretariat

S Case
J Black

iName Redacted:
J Cowan
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Covid-19 Response THE PRIMEMINISTER said that earlier that day he had been at Guy's
and St Thomas' Hospital with patients who were amongst the first in
the world to be vaccinated against Covid-19 (coronavirus) using a
clinically approved vaccine. It had been moving. Tribute should be

. _

paid to theNHS and the Medicines and Healthcare products Regulatory ©

Agency (MHRA) for their role in this greatmoment. Whilst it was great
to see the vaccine going into people's arms, the data on case numbers
was not reassuring: the numbers, especially in London. were going in
the wrong direction. It was necessary to be cautious.in approach and
maintain discipline in order to get through the winter without a further
upsurge of the virus.

:

:

:

:

:
:

THE SECRETARY OF STATE FORHEALTH AND SOCIAL CARE
said that it was a great day for all those involved in the successful
vaccine deployment, including the Secretary of State for Business,
Energy and Industrial Strategy, arid the vaccine taskforce. It made him
proud to be British. TheNHS had done an excellent job of the first day
of vaccinations; the second peftson to be vaccinated was William
Shakespeare from Warwickshire. People had now received the vaccine
in all four nations of the UK, through a UK-wide programme being
delivered by the four NHSs. There were 800,000 doses of the Pfizer
vaccine already in the UK. Millions more would arrive by the end of
that year, but the Government would not be drawn on exactly how
many as this. depended on manufacturing capacity. The AstraZeneca
vaccine was with the MHRA for approval and it would be a few weeks
before the MHRAs decision was expected.

Continuing, THE SECRETARY OF STATE FOR HEALTH AND
SOCIAL CARE said that the people of the UK needed to hold their
nerve whilst waiting for vaccines to be rolled out. It would take 21 days
for a second dose and then a further week until a person was immune.
The deployment of vaccines to the most vulnerable would take several
months. In the meantime, cases of coronavirus were rising in London,
Essex and Kent. In the North West of England and Yorkshire case
numbers were declining. Any increase needed to be suppressed until a
vaccine was available using mass community testing.

THE GOVERNMENT'S CHIEF MEDICAL OFFICER said that the
vaccine was a triumph for medical science and the NHS' ability to
deliver. The end was in sight, but was still quite a long way off.
Common sense and scientific modeling showed that the second wave
of coronavirus in the UK was not yet over. If the virus took off again
from this point, its prevalence in the country was already high. Looking
at what had happened to case numbers in the US following
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Thanksgiving (a shorter holiday period than Christmas) showed what
could happen in the UK. The situation could still go badly wrong
between now and the start of March, despite the fact that this was
predictable, preventable and the end was in sight. Messaging should
make it clear that it was too early for people to lower their guard ©

Science would rescue the nation from the hole it was in by the: spring;.
but not before then.

:

:

:

:

In discussion, the following point was made:

a) lessons should be learnt from the communication of
government procurement and deployment of personal
protective equipment earlier that year, The Government should
be cautious in any predictions..about the number of vaccine
doses available in the future...

Summing up, THE PRIME MINISTER said that polling showed that
people did not understand how transmission of the virus took place
asymptomatically. That would be addressed in communication
campaigns. There was a real danger of a spike in cases in London.
Community testing would be part of the response in the next few
weeks. Colleagues should encourage local leaders in their
constituencies to take this up. It was right not to commit to the exact
number of vaccine doses that would be deployed, but rather to say what
had already been done.

The Cabinet:

+ took note.
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