0915 C-19 STRATEGY MEETING
THURSDAY 26 MARCH 2020, 0915 - 1000

Live Actions

Secretariat to discuss with the Territorial Offices what action can be taken today to
generate health reporting data from Scotland and Northern Ireland as soon as
possible.

CCS, working with DHSC and NHS, to ensure that more granular health data is
represented on the dashboard, by the end of the day today, (where possible showing
a four-day rolling average), including, but not limited to:

Headline data on supply and demand in the NHS;

Intensive care capacity;

Ventilator capacity;

PPE supply;

Roll-out of testing (including projections) and supply of necessary
components (eg swabs and reagents);
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CCS to include in the dashboard comparative data from other countries (including
Italy, the US and China), and significant cities (including New York) by the end of the
day today.

CCS to ensure that the dashboard is handled securely.

Secretariat to schedule further strategic discussion on the measures that should be
taken when cases stop rising.

Irrelevant & Sensitive

. The FCO to take forward discussions with the General Public Sector

Implementation Group should they require further resource for the FCO call centre.

Chief Medical Officer to circulate he criteria and principles for testing individuals to
the attendees of today’s meeting.

Decisions

The CCS dashboard will now act as the single source of truth on data for PM
meetings. No other data should be discussed in 0915 meetings unless it is
represented on the CCS dashboard. Any comments or requests for additions to the
dashboard data should be sent to! 1&S ’
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2. The meeting endorsed the FCO’s four-point plan to deliver an effective international
response, including through the G20.

3. The meeting agreed that there should be no further restrictions imposed on airline
travel into the UK for the time being, but that this should be monitored based on the
latest epidemiological advice and the success of continuing efforts to repatriate
British nationals.

ADDITIONAL ACTIONS FROM 0815

Live Actions

1. All departments to note that the new CCS dashboard will now act as the single
source of truth on data for the PM 0915 meetings, and more broadly.

2. All departments to contact CCS directly ! 1&S ishould
they have any updates on the data in the CCS dashboard.

3. CCS to add a trend line representing the V' numbers in the ICU data.

4. CO Comms and Secretariat to schedule a discussion today to agree external
communications on ventilators.

Decisions

4. The 0815 should decide what data from the daily dashboard should be highlighted in
the 0915 meeting. The update should include HMG responses and next steps. Data
highlighted in the 0915 should include immediate issues and more medium-term
trends.

INQO00056119_0002



