OFFICIAL SENSITIVE

0915 C-19 STRATEGY MEETING
21 March 2020
LIVE ACTIONS

. DfT and FCO to keep a watching brief on industrial action at Calais Port;
with
a. DfT to work with the General Public Sector Ministerial
Implementation Group on their freight continuity plan should
there be issues with flow through the Short Straits, reporting back
to the PM’s Strategy meeting mid next week (w.c. 23 March); and
b. FCO to keep reporting to the International Ministerial
Implementation Group on the latest on the ground in France.

. DEFRA to work with DWP to develop plans to redirect people currently
out of work towards seasonal agricultural work, reporting to the General
Public Sector Ministerial Implementation Group on progress.

. DEFRA to consider future messaging to farmers to reassure them that
there will be adequate labour for picking in the summer months, and
that they should not hold back now on planting.

. DHSC and NHS to prepare for a deep dive on bed capacity at the PM
strategy meeting on Monday 23 March. This needs to analyse the pace
at which beds are required for coronavirus patients against the pace at
which further bed capacity is being put in place, and what further
measures can be taken to expedite the latter.

. DHSC and CCS to make sure the daily dashboard includes a ‘supply’
chart, showing the number of tests, PPE, ventilators, ITU beds etc
available, to give assurance that the work taking place is producing
results.

. CO DISINFORMATION UNIT to provide an update on prosecuting
individuals spreading disinformation about coronavirus.

. COMMUNICATIONS UNIT to identify inspiring stories of voluntary and
civic work, potentially to develop a daily roll call of “coronavirus heroes”.
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OFFICIAL SENSITIVE

LIVE DECISIONS

1. DEFRA to proceed with the communications on food supplies set out in
their briefing tabled at the meeting; as already proposed,
communications should be very clear that police will not be deployed in

to supermarkets to maintain order.
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