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Subject: Readout: Strategy meeting [OFFICIAL]

Dear all,

Please see a readout of today's meeting below. This is sent on a personal basis and not to be forwarded.

The PM met the FSS, CX, CDL and the Health Secretary this evening on coronavirus strategy.

They noted the Government will launch its plan at the end of next week (date tbc). They provided the following steers,
subject to formal decision-making in the coming week - and all subject to improved data insight in the coming days:

The activity proposed by CO for 11 May was agreed as the central proposition. Parks should be open for leisure as well
as exercise

1.

2. The announcement at the end of next week will need a shift from the current stay at home messaging, to balance
continued vigilance and gradual easing. No 10 leading on comms approach, including on work where the message is that
those who need to do so can go back to work. Deep dive to be set up to scrutinise the plan on work, including the
guidance

3. The measures in the second column will require conditional wording, setting out the 'earliest possible dates' for re-
opening conditional on data and enablers being in place

We need more detailed work on how to operationalise the opening of schools from 1 June. The group of Ministers
favoured re-opening some or all of primary rather than focusing on transition years, although also noted these are not
necessarily mutually exclusive approaches. They also agreed that we should look to do school openings in a phased way,

4.
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and that as such the opening of schools would provide important data which would need to be rigorously analysed (with
the necessary scientific input). We will cover this at a deep-dive this week, where COSU/DFE should present a
comprehensive plan and options, with the accompanying plan from the scientists

5. There will need to be an aspirational date for the earliest possible re-opening of non-essential retail. The date of 18 May
was discussed but not agreed by all. COSU, w/HMT and BEIS to pull together a detailed proposal with potential dates for
further review by Tuesday. The PM will take a decision on this date over the course of next week, including (as with
schools) how we phase and in effect pilot this approach across the country

6. The Government will need to be clear in communications that it will take swift reactive measures to localised outbreaks.
The Government should be in a position at the end of next week to articulate what this reactive response would look
like and how it would be operationalised. The Cabinet Office should confirm by close tomorrow the governance
arrangements for who is leading the work across reactive measures - and the advice plan for getting this response
agreed

7. We need much more detailed work on how to operationalise the transport requirements of this approach, which should
be covered in this week's deep dive

8. We need a world-class test/track/trace system up and running as soon as possible, alongside a separately-managed
surveillance and monitoring system. CX stressed that these were the two most critical projects for the country, and
raised the question of whether they should be run as standalone projects. The Health Secretary offered to discuss the
details of the programme with CX if he wished

9. It will be difficult to provide any detail next week on measures beyond the second column of the CO chart; rather we
should set up a more general ambition

10. We should move additional care home protection forward to 11 May in line with previous deep-dive discussions

11. CDL requested we improve our understanding of international approaches by looking to understand the risk each
country was taken viz. the level of virus in their local context. He also asked for more precision on what we will say on
PPE in the public sector, and how we will maintain the support package for the shielded. COSU to ensure this is all
incorporated across the system

12. The forward look this week should be adjusted to ensure there was sufficient bandwidth for the work on the strategy.
We'll take forward.
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CMO noted that in any eventuality, we will need to take risks; the more risk we took, the more important it was that we
were able to stop and reverse as necessary. This would require even more ambition on antigen testing as part of the
surveillance approach. He also cautioned that were any measures not released by September, the potential risk of a
peak in winter would mean we'd potentially need to take a very cautious approach until the next spring. CSA agreed,
and reiterated the crucial importance of monitoring and surveillance and tackling the challenges in care homes.

Please can Cabinet Office ensure all of the above feeds into the document for publication - and that we have a complete
draft for review by close of play Tuesday. Could we also have the integrated timetable please in terms of how the
various policy strands will be brought together into the final package, and confirmation that all the relevant commissions
for these policy strands have now been issued?

Thanks,

Imran

Imran Shafi Private Secretary to the Prime Minister
|
10 Downing Street, London SW1A 2AA 1&S
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