
Please see the readout from the DHSC Leaders meeting on 310 November.

DHSC Leaders, 3rd November 20

Attendees: SofS, Chris Wormald, David Williams, Chris Whitty, Clara Swinson, Matthew Gould, Michelle Dyson, Jonathan
Marron, Dido Harding, Lee McDonough, Steve Oldfield, Chris Whitty, Emma Dean, Allan Nixon, Natasha Price, Leila
Tavakoli

SofS opened the meeting by thanking this group for the work they did to campaign for the national lockdown.
He also wanted to give a big thanks to the Test and Trace team for achieving the 500K capacity target. He noted

that this, followed by the news about mass testing in Liverpool, was all very good news.
He explained that in this meeting he wanted to discuss what we need to do to be ready to come out of lockdown

when we need to.
e Chris Wormald noted that the importance of designing the exit strategy from lockdown, and agreed with SofS
that exit strategy, then Christmas, then vaccines are three upcoming pivotal moments.

The format of the Local Action Committee (LAC) Gold Meetings during national lockdown was discussed. It was
agreed that the LAC Gold meeting should be shorter, still with the same cast list, and this should be used to monitor the
data regionally. Then there should be a separate meeting on the exit strategy from national lockdown, with a smaller
cast list. Action? NR jand: NRihave actioned. There was a brief discussion on the exit strategy from national lockdown,
but it was agreed to have this discussion in a separate meeting.

Chris Wormald noted we are likely to have some issues relating to education (schools, universities etc) over the
next few weeks.
e Michelle Dyson noted that, in social care, the two short term issues are: (1) visiting, where we announcing a new
policy, and (2) testing. SofS noted that his is also keen to understand more about what care homes are doing right. There
was also a discussion about domiciliary care and Dido noted there is Cca meeting on it today.
e Matthew Gould set out that:

NHSX are looking at how strengthen the leadership of their tech strand. They are working with NHS
Digital on it, and will appoint a nominated lead.

He has had a discussion with Simon Stevens about data in the NHS bill. SofS asked for a list of the data
asks for the bill and then he will make a

calli_-
NR

_

to action with: NR
Video consultations in primary care reducing slightly. SofS noted he is keen to give this another push.

Dido noted that her team are focussed on mass testing in Liverpool, but is also keen to ensure this is not
presented as a silver bullet. She is keen to hugely scale up testing and tracing for December.
® Clara Swinson noted:

Her team is working through an issue on filming with DCMS and the national lockdown regulations.
On International, she will be sending up a "non-paper" to SofS this week. No. 10 are keen to use it after

the election as soon as possible. : NR to note.
SofS noted he is keen to know who the next Health Secretary might be in the USA and how we set up an early

call with them. Action: Clara's team to work with! NR to get this to Matt.
e There was a discussion about outdoor activity, such as organised sport, during national lockdown. Chris Whitty
noted he is in favour of allowing some, but SofS noted the Prime Minister is not in favour.
e Chris Whitty noted that in the next few weeks will see how effective the tiers strategy has been, and so we
should wait for that data to inform the exit strategy from national lockdown.

Lee McDonough noted that there was a Covid O meeting on nosocomial infections later that day.
e Jonathan Marron updated that:

His team are working on self-isolation policy.
The PPE portal is now working at scale.

e David Williams noted he is hoping for a good Spending Review settlement.
Steve Oldfield gave an update on his areas and noted that medicines supply is broadly ok.
SofS noted that he wants to encourage people to take vitamin D. He would also like an update on neutralising

antibodies, which has been commissioned.
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