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SUMMARY
1. Following our discussion yesterday and in advance of the discussion with Foreign

Secretary, the Chancellor of the Exchequer, CDL and the Health Secretary this afternoon,
we thought it would be helpful to set out the issues that we need to work through next
week and provide some context for the key decisions.

TIMING
2. We are aiming to set out the Government's approach to the next phase of our Covid

strategy at the end of next week. Annex A presents a framework for a potential
announcement. The Government has a statutory obligation to review the current law on
social distancing measures before midnight on 7 May to ensure they are still necessary
for public health purposes. Whatever we say late next week about the roadmap beyond
May, we need to discharge that legal commitment.

3. You have been clear that any decision to depart from current arrangements must be
informed by the most up to date data and scientific assessment. Annex B sets out the
schedule on which we will receive new information next week. All of this data -

including the new ONS survey - should be used to inform the final decision on changes
to measures as well as the road ahead. The ONS data on the level of R will only be
available on Thursday itself. You may therefore decide to formally conclude the review
of the current measures before midnight on 7 May, making no changes to the measures;
but decide subsequently to make changes to the current rules on the basis of the new
ONS data, with that data also providing the basis for the Government's announcement on
its approach to the next phase. We will provide you with formal advice to take the
decision, and you have advice from the Cabinet Secretary suggesting how you might
approach Cabinet on Tuesday and engagement with the Opposition.

4. There is also a judgement to make on whether the Government has met the five tests it
set as a prerequisite for changing the social distancing measures:

a. The NHS must be able to cope; we must be confident that we are able to provide
sufficient critical care and specialist treatment right across the UK.

b. a sustained and consistent fall in the daily death rates from coronavirus so we
are confident that we have moved beyond the peak.

c. teliable data from SAGE showing that the rate of infection is decreasing to
manageable levels across the board.

d. to be confident that the range of operational challenges, including testing capacity
and PPE, are in hand, with supply able to meet future demand.

e. to be confident that any adjustments to the current measures will not risk a
second peak of infections that overwhelm the NHS.

5. We will provide formal advice on the degree to which each has been met next week. In
broad terms, the latest data suggests the first three tests have been met: NHS capacity has
improved (with 46% of critical care beds and 55% of mechanical ventilation beds
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