
Message 

From: Vic Rayner [vic.rayner@nationalcareforum.org.uk] 
Sent: 08/09/2021 15:55:18 
To: I Name Redacted '=ExchangeLabs/ou=Exchange Administrative Group 

(FYDIBOHF23SPDLT)/cn=Recipients/cn=74d333969fOc43flab8dOd208117flad NR Weatherhead, Jamie 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI BOHF23SPDLT)/cn=Recipients/cn=c1a8c4787c634da7853 136b918522e4e-JWeatherhea]; Boaden, Anna 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=68b433a948d34346aOfcc681923ae3fb-ABoaden1] 

CC: Surrey, Tom [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI BOHF23SPDLT)/cn=Recipients/cn=c44db478a 11a4503ba 18a8cd796c4153-TSurrey]; Armstrong, Claire 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI BOHF23SPDLT)/cn=Recipients/cn=2a349c430ff04f768e031f12b6da 15c8-CArmstro]; Liz Jones 
[liz.jones@nationalcareforum.org.uk] 

Subject: Workforce crisis 
Attachments: NCF Survey Report - Workforce Challenges August 2021 v2.pdf 

Hi all — Hope this finds you well. I am getting in touch for two purposes. One to provide you with some recent data that 
we have collected from members, which will provide you with some very clear data about the levels of both concern and 
exit from the workforce. 

The second is that I would like to arrange as urgently as possible a meeting with one of our members, who would be 
willing to talk through the immediate crisis that they are experiencing. They are seeing a very significant deterioration in 
workforce over recent weeks with large scale absences and departures of staff. This is a very different position to where 
they were just a few months ago where they had relative stability. They attribute this to a number of core factors — total 
burn out and exhaustion from the last few months, growing levels of mental health, poverty amongst the workforce 
triggering departures for better paid work — even from workers with a strong affiliation to care and VCOD. Everyone 
within the organisation is having to work down — with senior managers, local managers and everyone having to turn 
their hand to delivery. Agency staff are not available. Local authorities are calling on them for help rather than being 
able to offer help (and they operate across large parts of the country). 

They are willing to have a chatham house discussion giving full details of this in order to help the team at DHSC to really 
understand what is happening right now. I do understand the data tells a different picture — and perhaps a discussion 
will help understand that as well. We have been raising repeatedly the urgency of the issues on the ground, and this is a 
large not for profit provider who are seriously concerned about the rapid decline and wanting to support understanding 
that will lead to action. 

If you are willing and able to have a meeting I will happily organise over the next few days (ie Thursday/Friday this 
week). I do feel that this is something that you will value hearing rapidly and hope that you might have time for this. 

Do come back to me with any further questions re the meeting or the attached data. Thanks. Vic. 

Vic Rayner, CEO, National___  Care Forum 
Mobile: i _ I&S _.  _ I&S _ 

www.nationalcareforum.org.uk 

Address: National Care Forum, 4th Floor, Friars House, Manor House Drive, Coventry CV1 2TE 
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