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Dear Colleagues, 

Please see attached and below actions from the 09:15 C-19 Strategy Group this morning. 

There are actions directly relevant to your department, and some are urgent. These actions have gone to 
the attendees of the 09:15 and 08:15 meetings. We are now sending them to SofS and copying Perm Sec 
Offices. 

Grateful if you could action those assigned to you. C-19 Secretariat in Cabinet Office, or other leads tasked, will 
be following up. 

Please contact us urgently if any concerns Irrelevant &Sensitive 1. I have copied the text of the 
actions below for ease. 

Thanks, 

Name Redacted 

C-19 PRIME MINISTERS MEETING 
19 MARCH 2020 

0915 CABINET ROOM 

LIVE ACTIONS 

1. No 10 to work with DHSC and other relevant departments to develop hopeful messaging, including by: 
a. Developing messaging on testing, and how this will assist getting the economy moving by 

getting people back into work, in order to deploy a positive package tomorrow (20 March); and 
b. Undertaking work more broadly to develop messaging on the likely duration of the epidemic, 

given economic and social stresses. 

2. DHSC, CMO to finalise urgently today the categories of `clinically high risk' people who will fall into the 
category of people subject to shielding; 
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3. MHCLG, DHSC and CMO to provide high level bullets as a script for the PM's press conference on the 
shielding announcement tomorrow (20 March) to Nol0 by close of play today (19 March); 

4. FCO, HMT and DfT to work together to make sure there is an effective package on repatriation; 

5. DHSC to proceed with all efforts to procure testing, ventilator and PPE products internationally, 
following confirmation that there are no blockers within FCO and that embassies stand ready to support 
DHSC's efforts; 

6. No10 (Ed Lister) and MHCLG to appoint a single point of contact to act as the leadership on London 
Covid-19 interventions; 

7. MHCLG to work with relevant departments, including BEIS, HMT and DHSC, to provide further advice 
on the definition of 'non-essential' retail to inform the London announcement today, providing advice to 
No10 by 1 pm today (19 March); 

8. MHCLG, working with BETS, to confirm the detailed parameters of 'closing' leisure facilities, in particular 
whether kitchens should remain open for delivery services, by 1 pm today (19 March); 

9. DHSC to provide further advice on whether the 'intensification' of messaging and interventions being 
proposed for London should be applied to any other metropolitan area by 1pm today (19 March); 

10. SECRETARIAT to schedule a meeting with DHSC, MHCLG and No10 and other relevant departments 
at 1.30pm to bring together the advice on the London announcement and finalise the detail for the 
press conference today. 

LIVE DECISIONS 

1. The policy on shielding should be announced in the PM's press conference tomorrow (20 March), 
publicising: 

a. The categories of people who are defined as 'clinically high risk' and to whom the shielding 
intervention applies [DHSC/CMO lead]; 

b. Clear guidance on how volunteers and care workers supporting those subject to shiefing should 
interact with them [MHCLG lead]; and 

c. That urgent work is now underway to contact relevant individuals to confirm that the shielding 
policy applies to them [DHSC / NHS lead]. 

2. The Committee endorsed the conclusions of the International Ministerial Implementation Group that 
met yesterday (18 March), in relation to the French position on UK citizens moving across their borders, 
that: 

a. There should be no change to policy in the UK; 
b. Messaging to the public and internationally should be that the UK Government continues to take 

measures in line with scientific advice, and that the UK is behind France in the onset of the 
virus; 

c. PM and Foreign Secretary to engage with the French Government, Irish Government and EU 
Commission on the UK's approach. 
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3. It is vital that there are no external communications in relation to economic support, especially in 
relation to specific companies, given potential market impacts. 

4. Under no circumstances will London public transport be closed. 

5. The Committee agreed to intensify the messaging in London to increase compliance with the objectives 
of the measures already announced, and announce at the PM's press conference today (19 March) 
that the Government will assist in curtailing non-essential leisure activity by closing pubs, bars, gyms, 
restaurants in London. 

6. In communicating these messages on London; 
a. All must avoid the term 'lockdown'; 
b. The narrative must centre around a `dialling up' of interventions in London given the epidemic is 

more progressied in this region, and there is a need to act earlier. 

ADDITIONAL ACTIONS ARISING FROM 0815 OFFICIALS MEETING, 19 MARCH 

1. CIVIL CONTINGENCIES SECRETARIAT to work with BEIS, HMT, ONS, DCMS and No 10 to bring together 
data to create a singel dashboard assessing compliance with the interventions implemented so far, including 
transport, retail, hospitality, and through engaging with tech companies 

2. CIVIL CONTINGENCIES SECRETARIAT to develop digital version of the dashboard, engaging NHSX data 
team 

3. SECRETARIAT to flag first case of covid in a prison to the Genera Public Sector MIG to consider 
4. DEPARTMENT FOR EDUCATION to submit their final proposition on handling, school exams, and and 

alternative options, to No 10 for midday 19 March; No 10 to submit to PM for decision this afternoon 
5. CIVIL CONTINGENCIES SECRETARIAT to engage with MHCLG on death management plans for London 

with London LRF 
6. MHCLG and No 10 to make sure Mayor of London is supportive and clear on messaging around London 

interventions, as agreed in 0915 meeting with the PM 
7. SECRETARIAT to make sure Tom Shinner and other no 10 comets are included in the loam officials meeting on 

definition of key workers 
8. SECRETARIAT to make sure loam officials meeting on key workers agrees a proposal on whether the eligibility 

threshold for parents sending children to school is having one, or two, key workers in the family, bearing in mind 
the broader behavioural change the interventions are intended to drive 

Name Redacted 'Operation of Cabinet G_ overnment. Cabinet Secretariat 

Name Redacted cabinetoffice.gov.uk Irrelevant & Sensitive 
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