Message

From: Emily Beynon [/O=PMO/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=EMILY
BEYNON38D]

Sent: 19/03/2020 20:48:50

To: Sweeney, Mark - CO (OFF SEN) [mark.sweeney@cabinetoffice.gov.uk]; Black, Jonathan - CO (OFF-SEN)

[jonathan.black@cabinetoffice.gov.uk]; William Burgon - Cabinet Office - (OFFICIAL)
[william.burgon@cabinetoffice.gov.uk]; 'Jeremy Pocklington' [Jeremy.Pocklington@communities.gov.uk]; Emran
Mian [Emran.Mian@communities.gov.uk]; 'Jillian Kay' [Jillian.Kay@communities.gov.uk]; 'Vallance, Patrick
(GO-Science' [P.Vallancel@go-science.gov.uk]; 'chris.whitty@dhsc.gov.uk' [chris.whitty@dhsc.gov.uk];
'PSRobertlenrick' [PSRobertlenrick@communities.gov.uk]; 'emma.payne@cabinetoffice.gov.uk'
[emma.payne@cabinetoffice.gov.uk]; 'psmatthancock' [psmatthancock@dhsc.gov.uk]

CC: Katharine Hammond [katharine.hammond@cabinetoffice.gov.uk]; Stuart Glassborow [sglassborow@no10.gov.uk];
Martin Reynolds [mreynolds@no10.gov.uk]; Ed Lidington [ed.lidington@cabinetoffice.gov.uk]; Imran Shafi
[ishafi@no10.gov.uk]

Subject: London plan - next steps / urgent paper [O/S] [OFFICIAL]

All,

We have, as you know, delayed the PM decision-meeting on the London plan until tomorrow, and expect to hold the
discussion mid-morning. To support the discussion, we are keen to have a full paper on the options on the table and the
pros, cons and implementation considerations around them. I'd be grateful if the secretariat could update the paper,
and send through to this cc list by 10am tomorrow.

As context, and having considered the issues today, the PM remains minded to request closure of entertainment and
non-essential retail, but would like to take the final decision on exactly when and how we do this on the basis of the
latest evidence, and with the announcement being made alongside further measures to support the economy, business
and employees in light of the implications of the announcement.

In making any announcement, he is clear that it should be positioned as proportionate to the scale of the challenge we
face; that it would be in place for two weeks and then reviewed; and that there would be very strong messaging that we
are standing behind business and employees. In terms of implementation we would state that businesses ‘must’ do this
and we would expect this statement in and of itself to have the desired behavioural impact. We would indicate that we
would look at enforcement if business did not take the necessary action.

In light of those steers, and having discussed this with the secretariat (and | know Mark has also discussed this with
MHCLG colleagues), | would be grateful if the paper could cover the key issues/decisions below.

With many thanks to all for the continued efforts on this,
Kind regards,
Emily.

Context:

e Latest evidence on how well the current measures are working, based on the latest indicators
and trends, and gaps in information. Please could this also include updates on when we
expect to have better aggregate indicators on our key objectives.

¢ What we are doing to significantly improve our communications campaign to engage the public
in real time about what more is needed.

Consideration of whether further measures are needed.
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¢ What evidence is there about whether we now need to go further on entertainment and/or
non-essential retail based on our understanding of the effectiveness of the existing measures
and medical need. How does this weigh up against the economic and social implications (jobs,
economic impact, ability of the sector to restart). If this isn’t needed now, what threshold might
trigger their activation?
Implementation:
¢ What would be in scope of these measures, both in terms of types of outlets and what they
might still be able to do (e.g. takeaways)
¢ How long do we need to reasonably need to give people to close (e.g. if they have perishable
goods to dispose of).
¢ How we enforce if people don’t comply, and how quickly we could do this (MHCLG is
considering with the Met, please could this be included in the paper)
¢ Where we draw the boundary on where London starts and ends (meeting confirmed “greater
London” but good to be clear in paper)
¢ What the evidence says about whether this will be needed outside of London
¢ How could we sustain this action over the longer-term, and ensure that we avoid any public
disorder, as has been seen in other places.
Communication
¢ How would we avoid perverse consequence of other areas diluting their action, because they
don’t think the issues are so severe in their geographies, and how do we avoid ‘london exodus’
to other areas’.
Recommendation: based on all of the above factors, what action do we now recommend.

Emily Beynon | Private Secretary to the Prime Minister | 10 Downing Street, London SW1A 2AA
| ebeynon@no10.gov.uk 1&S
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