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contingencies response 

Strategic 
coordination 

ECCW 
- Project 

Team 
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response 
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engagement with WG 
policy leads 
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Roles and responsibilities 

Co-ordinating the gathering and dissemination of Ensure WG has the right portfolio of work, 
information across Wales. coordinating the wider WG policy response, to ensure 

effective joining up 

Ensure an effective flow of communication between 
local, pan-Wales and UK levels, including the co-
ordination of reports to the UK level on the response 
and recovery effort. 

Facilitate the development of policy team responses 
to COVID-19, with a view to providing Ministers and 
the Permanent Secretary with assurance that the 
Welsh Government response is effective 

Ensuring that the UK input to response is co-ordinated Ensure appropriate and timely input to key UK & 
with the local and pan-Wales efforts Welsh Government discussions and decisions 
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• ECCW, project team and the strategic response all have an interest in Ministerial 
discussions and actions arising, but for different purposes. 

• The different purposes mean information flows are crucial, but there is no 
duplication of role and purpose, and each function is equally important. 
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COVID-19 Project Team Process Flows 
A actions/ updates communicated to Project office, ECCW, PoI icy Leads, DirectorCOVID& relevant groups. 

COBR(M) 

Calling Notice to 
ECC)W), PS FM & 

Project office. 

Project office to liaise 
with policy leads on 

briefing 

Ministerial meeting 
with Covid Director, 

Perm, Project office & 
ECCW as noteta ker. 

ECCW issue Actions considered 
actions to •n context of wider 

P rejectoffce policy context —
for logging project office. 

and follow-up 
to completion 

COBR(0) 

Calling Notice to 
ECCW) & Project 

office. 

Sen 
Off c al 
meeting 

wth Covid 
Director & 

Project 
office. 

Action logged Actions considered 
and fol lowed- context of wider 

up for policy context —
comp etion— project office. 
P roject off cc. 

Ministerial Implementation Groups 

Calling Notice to ECCW) & Project offce. 

Project office to liaise with po icy leads on 
briefing. 

Ministerial meeting with Covid Director, Policy 
cad and Project office. 

t
Actions Actions considered in 

logged and contect of wider policy 
followed up contect— project office. 
by Project 

office, 

All actions logged and chased by ECCW. Meeting content, actions and follow up considered in context of wider policy by project team. 
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ExCOvid Wednesday Cabinet meetings Covid Call Group General Queries 

Requests in to 
Draft Agenda 

Project team agenda and Project office to confirm
ECCW Situation 

created by Project 
papers to Cabinet Division on agenda with Cabinet Division. Cel l mailbox office,

a Monday. 
ECC(W) log 

Agenda agreed ry reques s. t
Covid Director. Papers issued 

from Caa net Papers issued from Cabinet 
Div' is Div' 

Papers ra or d fted 
ECC(W)iss 

ECC1W s 
reque tsto 

f sue 

' ned by 
Notes of meeting Notes of meeting

relev  
requeststo Project 

ant Policy 
Pr ect office. 

and and actions and actions teams. 

drafted by drafted by 

Cabinet Division, Cabinet Division. 
Agenda & Papers Responses to 
to Perm Sec and } I ECC(W). 

members. I + 
Actions logged Actions logged 

and followed up and followed up 

Meetingrecorded by Project office, by Project office. ECC(W) close

by P roject office. request and 
provide response 

to requester. 
Actions logged & 
followed up by 
P roject Team. 

Decisions recorded and evidence maintained in P roject team iShare fold'. . 
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