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Team responsible for liaising with Policy teams under the three cabinet headings (Economy / Health & Social Care / Public Services) including cross-cutting
measures, for example social isolation; collating and communicating updates on issues and actions to and from policy leads; recording these in appropriate

templates
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Team responsible for liaising with ECCW (e.g. attending
birdtables meetings, obtaining ECCW battle rhythm of
the day, etc), liaising with Minister’s & Cabinet Offices to
obtain calling notices; define Project Battle Rhythm for

the three stakeholder groups

Governance Team
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Governance / Comms

Team responsible for action tracking, logging of updates to issues/actions, chasing of actions with stakeholder groups, Comms to Preparedness Group inc daily update
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