
Reg Kilpatrick Tim Render 
Director, Local Government _ Programme Director 

COVID-19 Project Team (Deputy: Tim Render) (Deputy: Reg Kilpatrick) 

I &S I &S 

Peter McDonald Jo Trott Liz Lalley 
Future Recovery and Exit Head of COVID-19 Project Preparedness 

Strategy — —H (Deputy: Liz Lalley / Peter — —H (Deputy: Jo Trott / Peter 
( eputy: Jo Trott /Liz Lalley)

I&S._._.  L. ---------- I&5  .I&S ._._._._._._._.. 
Operational Team 

Economy  finance -- 
Econom 

NR
Lead 

y/  De ut i 

,I I &S 

NR 
Economy MIG 

I&S
~------------ -  - ------------ 

Policy Team 

NR 
Public Service MIG & - 
Preparedness.Lead_ . (Deputy:!._._._. NR

I&S I 

NR VA 
Public Service MIG Prepare

F 
I&S Coon 

I

d 

VACANCY NR 
Special Projects, 

Health /Social Care MIG
Lead,

Legislatio_n__  changes 
(Deputy 

. . .

NR 
CANCY Special  ojc£s, 
ness Group Reporting/ National 

di nation Actions 

I&S 

Team responsible for liaising with Policy teams under the three cabinet headings (Economy/ Health & Social Care! Public Services) including cross-cutting 
measures, for example social isolation; collating and communicating updates on issues and actions to and from policy leads; recording these in appropriate 

templates 
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Team responsible for liaising with ECCW (e.g. attending 
birdtables meetings, obtaining ECCW battle rhythm of 

the day, etc), liaising with Minister's & Cabinet Offices to 
obtain calling notices; define Project Battle Rhythm for 

the three stakeholder groups 

Team responsible for action tracking, logging of updates to issues/actions, chasing of actions with stakeholder groups, Comms to Preparedness Group inc dailyupdate 
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