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of contacts who are notified by contact tracers actually isolate for the required 

length of time. [71 

It therefore comes as no surprise that in September, SAGE described the 

current system as "having a marginal impact on transmission at the moment." 

[8] 

So how can local contact tracing systems help? The model is a partnership 

between the local authority and NHS Test and Trace. Cases that the national 

team are unable to reach within 24 hours are passed to the council team. 

These local teams then try contacting these cases themselves and if 

successful, pass details about any contacts and potential exposures back into 

NHS Test and Trace for the national team to follow up. 

Some of the cases missed by the national team don't want to be reached and 

may never engage. Some will have incorrect contact information and some 

will have not noticed the call coming through. But others will be more 

vulnerable, socially isolated, digitally deprived, transient, or economically 

worse off than cases the national team were able to contact. It's here where 

local systems can really make a difference. 

The reasons for why local teams are more successful at reaching these cases 

than the national team are likely to be more than simply being able to draw on 

local databases to update missing contact details. Having a local phone 

number appears to help, as does using local call handlers—people who 

understand their local population and can speak the right languages. Many 

local authorities also have capacity to visit people at home, further increasing 

the chance of being able to speak with more vulnerable cases, identify their 

contacts, and break the chain of transmission. 

Local contact tracing systems also place a heavy emphasis on what they can 

do to help those needing to isolate. This includes providing financial support, 

social support, and help with accessing essential items like food or medicines 

—building on local authorities' experiences of supporting people who were 

shielding early in the pandemic. And this type of support is known to help 

improve compliance with isolation. [7,8] 

As more local contact tracing systems are launched, their operational models 

will vary. Some will offer five-day services, others will operate seven days a 

week. Some will include door-knocking, others will just use call handlers. The 

variation will be driven entirely by the availability of local resources to staff the 

system, and the amount of time and capacity available to carry out the 

necessary steps to get set-up. While support and guidance is provided by 

Public Health England to help the process, the local effort required shouldn't 

be belittled—legal, governance, public health, environmental health, 
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