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Dear Colleagues 

COVID-19 NHS Planning and Response 

I want to follow up my telephone call with each of you on Tuesday, and the national 
conference call yesterday, to emphasise again the urgency for all of us to step up 
our response to the current outbreak of a novel coronavirus. 

I know that there is already significant activity from all of your organisations in 
responding to the current situation and in planning to scale up preparations in order 
to be ready for the reasonable worst case scenario. I am aware of your 
organisation's engagement with the Health & Social Services Group COVID-19 
Planning and Response Group that has been meeting weekly, chaired by Samia 
Saeed-Edmonds. 

I now want to build on what has been achieved in a number of ways: 

I have asked Samia to establish now a NHS Wales and Social Services 
Response Cell in Cathays Park. This Cell will draw on appropriate expertise 
and be in a position to address response issues as we move through the 
phases of the outbreak. This Cell will provide the mechanism for ongoing 
support, co-ordination and integration of the health and social services 
response. 

2. Sarnia will report to me in my role as Chief Executive of NHS Wales and will 
be expected to work closely with Dr Frank Atherton, CMO and Albert Heaney, 
Director of Social Services Integration Directorate. 

3. I will be arranging a series of regular national CEO telephone calls to share 
with you information and take on any strategic issues on your behalf. These 
calls will also help demonstrate visible leadership of our co-ordinated 
response and a facility to support each other working as one NHS Wales. 
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I am aware that you have stood up elements of your contingency structures already 
and now is the time to make sure that your contingency structures and management 
teams are on an appropriate footing. 

I appreciate that there has been a lot of information issued but I think it worth 
emphasising the need to consider these specific measures: 
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