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Core membership 

Director-General for Constitution and External Affairs (Chair) 

Harm One 
National Incident Commander for the Covid Response 
Chief Medical Officer or Chief Nursing Officer 

Harm Two 
Chief Performance Officer, NHS Scotland 
or National Clinical Director 
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Harm Four 
Chief Economic Advisor 

Core team 
Head of COVID Analysis 
Director of COVID Exit Strategy 
Director of COVID Co-ordination 
Director of COVID Public Health 
Director Constitution and Cabinet 
Director for Local Government and Communities 
Director of Equalities, Inclusion and Human Rights 

External Advisors 
Chair of the Directors of Public Health 
SOLACE representative 
COS LA representative 

Harm leads, at the discretion of the Chair, may invite other SG officials to 
participate and speak or observe. Invited participants might be expected to 
include: 

Any other SG officials, subject matter experts and external advisors judged 
necessary to the effective running of the meeting, e.g. 

Director of Learning 
Director of Economic Development 
Director of Culture, Tourism and Major Events 

As part of supporting the Chair, SGLD may be invited to provide an observer to help 
ensure any subsequent advice to Ministers is informed by best legal advice. 

6. A wider circulation list for meeting notices, papers and minutes will be 
maintained. This will include Directors General and lead officials for specific policy 
areas and is attached at Annex A. 

Meetings 

7. Wherever possible, the group will meet, or its comments will be sought, 
ahead of all substantive Cabinet discussions and all meetings of Ministers and 
officials in Gold Command format. 
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Annex A: 
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