
169 9 Johnson Boris E1 b 
oaryou repneo on text 3:51 pm ✓/ 

14 Mar 2020 

We need to draw lessons. 

CMO and CSA are wonderful men but 
they are both in new territory 4:02 pm 

Talked to Sedwill and he is still miles off 
pace 4:08 pm 

Yup. Nothing like it since at least 1918 and 
maybe much longer. 
But the main problem is not them — they 
and SAGe doing great job on the science/ 
models, the Warners have interrogated — 
the problem is CabOff and DHSC haven't 
listened and absorbed what the models 
truly mean. And timing wise you have 
been told a bunch of stuff based on 'time 
to peak' but not 'time to NHS collapse' 
which is an extremely critical difference!! 

4:10 pm ✓l 

Johnson Boris 
Talked to Sedwill and he is still miles off pace 

Afraid so. This is what the Warners have 
been screaming at me. Patrick has been 
saying 'the policy machine is off the pace' 
— he said it again to me just now — but 
YOU need to tell Sedwill this. The fucker 
shd be in the office now 412 pm -'/ 

Sunday 15/3 
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Johnson Boris 
11:52 2m 

20 Apr 2020 

Pis stress 
1/I want PPe team strengthened by 
CAbSec today 
2/I want people hiring for track and trace 
tomorrow 
3/I want to see guidance galore on Friday 
for how different sectors can return safely 
and our best guess on sequence of what 
we undo first etc, schools after half term 
etc 2:48 pm ✓/ 

If you call Matt and Sedwil tonight please 
set up via nolO so Shinner can listen and 
spot any bullshit 3:53 pm ✓/ 

Matt has bullshitted everyone. He's hoped 
to get away with it but he's fucked it 
massively up. He's also now trying to 
spread blame. This am he tried to blame 
Hmt. When we checked his claims, clear 
nonsense. Rishi furious. Etc etc 
It was only last week!!! He set up 24/7 
payments system for buying from Asia!!!!! 
Unbelievable, not... 4:28 pm ✓/ 

I don't believe what Hancock is saying to 

you 5:01 pm ✓/ 

27/4 
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Johnson Boris E Q 
alrrereni level or proresslonallsm... 

1 May 2020 4:47 pm ✓/ 

hey if u get _a chance .u._shd._droI._._._._._.NR._ 
NR Irrelevant & Sensitive a text on 

testing -- he is the guy who actually 
saved MH's bacon, took over the testing 
operation and got it going! And great call 
by Shinner deploying him there a month 
ago. Bad news -- he says there is no plan 
for next 3 months in DHSC. Im bringing 
people in monday to sort... 7:05 pm ✓✓/ 

7/5 

Johnson Boi 

07/05/2020 

Hancock is unfit for this job. The incompetence, the constant lies, 
the obsession with media bullshit over doing his job. Still no 
fucking serious testing in care homes his uselessness is still 
killing god knows how many. This morning you must ask him 
when will we get to 500k per day and where is your plan for testing 
all care home workers weekly 

1  la am ✓/ 

Ok and let's get Dido Harding in today as well and Kate Bingham 

9/5 

Johnson Boris 

09/05/2020 

A bit worried about our quarantine proposals 

Have you seen the detail? 

Who is drafting them

Hannah and others have been dealing with the detal. Our failure to do this has been hitting credibility hard. We are one of 
the 4% of countries in the world not doing this now and people think it's mental

How do we deal w macron and everyone

Need to talk it all through carefully. Cock up impends

It will certainly be a cock up like everything else but there is no alternative to doing the policy in general and it will be far 
from the worst of our cockups over next 8 weeks sia 

You need to think through timing of binning hancock. There's no way the guy can stay. He's lied his way through this and 
killed people and dozens and dozens of people have seen it. He will have to go the question is when and who replaces. The 
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Johnson Boris Q3 

12 Mar 2020 

We got big problems coming. CABOFF is 
terrifyingly shit, no plans, totally behind 
pace, me and Warners and lee/slacky are 
having to drive and direct. Mark is out to 
lunch -- hasnt a scooby whats going on 
and his own officials know he doesnt. We 
must announce TODAY -- not next week 
-- 'if feel ill with cold/flu stay home'. 
Some CABOFF want delay cos havent 
done the work and dont work weekends. 
We must force the pace today. we are 
looking at 100-500 thousand deaths 
between optimistic / pessimistic 
scenarios. 1918 was 250k for comparison 

7:48 am✓~ 

Johnson Boris DI Q 

12 Mar 2020 
You need to chair daily meetings in the 
Cabinet room -- not COBRA -- on this 
from tomorrow. im going to tell the system 
this I 1 0~ 

NOT with the DAs on the fuckign phone 
all the time either so people cant tell you 
the truth 11:04 am

Irrelevant & Sensitive 
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