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Stakeholders and governance I A very clear approach to stakeholder 
management and governance is being implemented 

App Steerco 

Aim: 
• Weekly steering committee to inform 

stakeholders of progress, steer and 
align direction development and 
agree key decisions 

Attendees: 
• Mark Bailie (Chair) 
• Simon Thompson 
• Matthew Gould 
• Sarah Wilkinson 
• Elizabeth Fagan 
• Tony Prestedge 
• Laura Wade-Gery 

Organisation and role Stakeholders 

Programme-wide • Apple 
Dido Harding impact • Google 

• Zoe 
• Other country App teams 

Programme-wide • 3BC 
Mark Bailie escalation • CO, BE IX, MCS 

Simon 
All matters relating to app 

Thompson 
and all engagement with 
Apple / Google 
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