PPE ACTIONPOINT PROCESS

All documents relating to this are saved in
\\rafOmsrvfil0001\NWSSP\Procurement\
Request received by NWSSP (email/telephone etc) Sharing\Sourcing\Supplier Preparedness
2020\All Supplier Contact COVID Tracker

NWSSP direct the request to ActionPoint helpdesk
(nwsspprocurement.clinicalteam@wales.nhs.uk)

Action Point Helpdesk Team triage the request
against a number of criteria and issue MHRA/
Notified Body questions and requirements to

source to complete and return;

If no response from source Responses from source which meet pre-agreed
within 3 days — offer not criteria (see list below) forwarded to named
pursued - CLOSED individual with product responsibility for final review

Sent to SMTL for quality checks - validation

Queries sent to Suppliers
for validation (given
24hrs to respond)

Validation confirmed
OK to proceed

Category Leads - Check availability
of products, delivery leadtime, Final product review
volumes available and how long checks completed
production can be sustained,etc

Category Leads to
Place Order

Daily report produced to
identify final check
outcomes

Criteria to be checked
1. Company details including Company registration, VAT number and Bank details — state they are required on headed paper. NEW SUPPLIERS ONLY
2. CE Markings, Data/Technical files
3. Full specifications
4. Current stock volume
5. Delivery Route
6. Lead Time
7. Country of origin
8. Item code and full description
9. Price and UOM
10. Product claims: What the product can do, and copy of instructions for use
11. What legislation are these devices regulated under?
12. What is the classification of the device? For example under the MDD, Class |, lla, llb or Ill, cosmetic, biocide etc
13. Copies Regulatory compliance documentation
14. details of any QMS in place
15. provide test report & certificates
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