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Summary of PPE Stocks 

Product Weeks until stock-out Indicative Inventory Forecast (Items, m) Actions 

30 • Increase acquisition 
• Demand will burn down existing 

FFP3 1 0 \ stock 20 
IIIIIIIIIIIIIIIIIIIIII 

• Reduce demand with policy 

respirators wks • Forecast supply inconsequential 10 iiiiiiiiiiiiiiiiiiiiiilll • Approve FFP2 masks as 

vs demand substitute 
0 

TÌVV 
Type IIR • Current stocks are sufficient to 

600 Distribute, ensure plenty of 

face masks sustain through forecast usage 400 stock on site 

200 

0 •...1111iiiiiiiiiiiiiiiiiiiiiiiiiiiillllllllllllflhlllllllhllfflhlfflll 
Safety • 

12 
Demand will burn down existing 30 

• Distribute usage guidelines 
glasses/ stock 20

visors wks • Forecast supply inconsequential 10 Reduce demand with policy 

0 

300 
• Current stocks are sufficient to 200 Distribute, ensure plenty of 

Gloves sustain through pandemic stock on site 100 iiillllllllll1011lllflhllllllflhlllllllllllIllliiiilllIiiiillliiilliiiii 0 

3 • Increase requisition rates of 

Surgical • Very low current stock relative to 2 

• 

stock 

theatre demand 1 Reduce demand with policy 

gowns • No immediate inbound orders • Call to arms for 
0 manufacturers 

150 
• Current stocks are sufficient to 100 • Distribute, ensure plenty of 

Apron sustain through forecast usage g g 50 stock on site 

0 

• Current stocks are sufficient to 10 • Distribute, ensure plenty of 
Hand sustain through pandemic stock on site 
Hygiene NB inbound stock assumed to be 

5 

similar bottle size to current stocks 
0 ..iilllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll 

Apr May Jun 

Others to be included: FFP2 respirators, clinical waste bags, body bags, general purpose detergent, paper towels, fit test solution 
Work in progress document - confidential - all workings based on NHS assumptions - not yet validated 
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We have a comprehensive approach to optimising PPE distribution 
Actions / levers 

• Increase the net' to identify potential suppliers 
— • Accelerate supplier validation 

Buy stock faster 
• Accelerate technical validation (inc. looking for alternative products) 

• Accelerate Purchase Order (PO) process 
Make additional • Accelerate payment process 
stock 

• [Make only] Support re-tooling (e.g., connect suppliers, purchase equipt. etc.) 
Acquire sufficient 
stock faster Identify locations of held stock to recall e. 

Recall stock used  ( g., corporate stock-piles) 

elsewhere • Identify suitable alternatives to recall (e.g., construction PPE) 

• Implement `drives' to recall (e.g., from corporations, public etc.) 

• Identify which items can be re-used & what this takes (e.g., sterilisation) 
Reuse used stock 

Acquire & distribute technology to support re-use 

• Issue guidance (e.g., PHE) 

Accelerate customs 
• Proactively ensure documentation etc. in place 

Negotiate with local authorities 

Accelerate goods in Accelerate freight 
Split shipments and reduce batching 

• Review air options (inc. e.g., RAF) 

Accelerate 
receiving checks 

Optimise volume to 

Improve speed & meet demand 

accuracy of supply 
& distribution 

Improve precision 
to target need 

Optimise usage 

• Reduce batch checking 

• Optimise location (e.g., do checks at annexe hospitals) 

• Increase capacity to distribute (e.g., increased picking resources, working 
with Clipper on delivery) 

• Optimise warehouse for distribution (e.g., 2x Clipper warehouses online) 

• Push deliveries based on short-term demand forecasting (72hrs) 

• Capture feedback via. NSDR + rapid replenishment (<2hrs) if shortage 

• Revise guidance (e.g., PHE) 

• Awareness / communications campaigns 
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Current guidance on use of PPE 

PPE for high-risk procedures 

Recommended PPE to be used by healthcare workers delivering or assisting with an aerosol 
generating procedure on patients with possible or confirmed COVID-19 including in ICU or the hot zone 
of an ED: 

• FFP3 respirator 
• Long sleeved disposable gown 
• Gloves 
• Eye protection (disposable goggles or full-face visor) 

P PPE for other settings 

Recommended PPE to be used by healthcare workers within one metre of a patient with possible or 
confirmed COVID-19 including staff working in hospitals, primary care, ambulance trust, community care 
settings, care homes: 

• Fluid repellent facemask (Type IIR) 
• Apron 
• Gloves 
• Eye protection if there is a risk of splashing 

L 
Guidance is being reviewed with Royal Colleges to ensure risk levels and 
requirements are clear across a range of different settings and procedures - to 
be published early w/c 30 March. 
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