PPE - Interim Team Organisation (As of 1 July 2020)

PPE category

International PPE
Liaison Lead
PPE Technical

Assurance Lead

PPE Technical Assurance &
Regulatory Team

echnical Assurance

Accountable Authority (AO) & Funding — DHSC
PTOM-Aligned Procurement Standards, Policy, Performance Insight and Governance — NHSE&I

Co-Directors

]

PPE Category
Lead

PPE Category Management Team(s)

Make Category

Regulatory liaison
roles

PPE Cross-Government
Co-ordination Team

Liaison & Ministerial

urement &
ntracting
Strategy & Operations

ocess & Systems
Enablement

Management

Supply Chain
Strategy

Product Re-Use & .
Innovation

Contract
L Buy Category Ilan‘::;e:fent
Supplier

n |

| PPE
| Transaction:
|

PPE Transaction Guidance Team

Transaction support
(& legacy due

diligence support)

«-——H-»

Change Management, PMO &
Communications Team

briefings Analytics & Central Supplier
Reporting Management .
Extemal PR: VIP Resourcing,
Triage, donations . PMO & Internal
and complaints. External Reporting Team Comms
4 Internal & External Management
Information
| PPE Business Partners

Finance & Ordering
ool

Policy P

‘Communications
Partner

INQO00417641_0001



