
source process - New Suppliers, Donations
DRAFT

To be reviewed

PPE E2E supply chain process - Level 2

SOURCE - NEW SUPPLIERS

Complete 6Prioritise Confirm
Triage 4st cut due

Initial Data Opportunities, incl Validate Financial / Technical Close T&C Approval Send to DHSC
Opportunities Commercial DD Review pricing Documentation for approval

diligence
Swimlane see following pagesPPE E2E supply chain process - Level 3

Conduct Financial MOD conduct
DD Technical Review

Confirm Technical
Assurance

opportunities
(according to

criteria)
1st cut Due
Diligence

Receive
Potential supplier
via email/ online

Contact Potential
Supplier Agree Legal T&C Complete New

supplier form
Share with DHSC

for Approval

Supplier submit
Web Form Validate Specs Update RAG status Agree Commercial

terms
Complete Reg 84

Report

Complete
Requisition Request

Form (where
applicable)

PPE E2E supply chain process - Level 4 (WIP)
Updated list ofCase Management

4

Diligence

of Health &
Social Care

tool opportunities (New Closing Tracker New Supplier Form
DD Status etc.)

RequisitionCase Management tool Opportunities that

User Guide ega R 84
need prioritising

High Priority
Appraisals Tracker Supplier Due Guide

Opportunities for GOA
Contract Form

Department 13Require more details
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DRAFT Prioritise
Opportunities

source - New Suppliers, Donations (1/3)
Initial Data Triage incl. 1st cut due

diligence

Po
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at
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ns

START 1 START 2

Supplier complete Complete Web FormContact via Emails Web Form

DH
SC

Ca
bi
ne

t
of
fic
e,

N
HS

,

End

Send Web Form LinkDirect Approach to the Supplier
Send Rejection Letter

te
am

Ap
pr
ai
sa
l

Track high priority
appraisal opportunity
and report to the tamHi

gh
Pr
io
rit
y

N

M
en

di
x

Da
ta
ba

se
O
pp

or
tu
ni
ty

te
am

Automatically prioritiseFeed data into Mendix Y Produce opportunity
database based on criteria Run 1st Cut Due Diligence queue(see details in page x)

Pass DD?
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Prioritise
Update every week

Initial data triage criteria
Opportunities incl
cut due diligence

Data triage criteria are reviewed and updated weekly

At publication efforts have been prioritised as follows:

A product will be marked as high priority if (A+B) OR C are true:

A: Company size > 250 employees (except if marked as an agent)
B: Volumes: if any of the below are true then High priority = yes
i. FFP3:Volume =>1,000,000
ii. FFP2: Volume =>1,000,000
iii. IIR@ Volume =>1,000,000
iv. Glasses: Volume => 1,000,000
V. Hand Sanitizer = All
Vi. Gloves = All
Vil. Gowns: Volumes =All
C: If donation or VIP (this is also captured by the VIP and donation flags in the system as well)

15
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source - New Suppliers, Donations (2/3)

Po
te
nt
ia
l

Su
pp

lie
r

,D
on

at
io
ns

DRAFT
Financial / Confirm

DD TechnicalValidate
Opportunities Commercial Review

Provide Specs

Send prioritised
opportunities list

M
en

di
x

System update

4

Check with'
team on Escalation

route
Ask Supp er fo provide right

information

Supp er s unab e to prov de suff c ent Send

and allocate work to conformity,
Validate technical specs N

Team eader to rev ew product specs tech assurance - log "Complete - do not Reiection
End Manufacturer

proceed! in the tracker and inform Letterteam members based cettifications and supp er
onca aci already included in

the process?
Deta ed

Product doesn't match Specs, log
Share NHS specs for "Complete - do not proceed" in the

conversations with the Teach product with Supplier product tracker and inform supplier Specs meet
N requrements?suppliers regarding supplier (if not> o the offer alread

compliant to specs N

Contact technical taskN Product may or may not meet specs,

og conversat on n
additional authority required Log 'with

CaPa escalation" in the tracker force for further QA
the opportunity and
high priority appraisal

inform supplier

Tech Assurance Tech Assurance &

=
y

circumstances? N Rejection

of Health &
Soc: al Care

Rejection
Letter

Maybe case file
Send tracker Positive outcome log-log Prepare

'complete - proceed' and

a ApprovedZg, Financial DD
Technical Assurance N approved Shared mailbox:

Approva PPEcomrel@mod.gov.uka DESCEO-NHS

Green Approved?

o c = + Due sca at on to sen or

Diligence Amber Manager in Oppo

Na Financial DD RAG Red
Exceptiona

End

Handover to Closing
teamDepartment
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Close T&C, Complete 63DRAFT
Send to DHSCApproval

source - New Suppliers, Donations (3/3)
for approvalpricing Documentation

ap
pr
ai
sa
lte

am
Su

pp
lie
rtp]

DHSC T&C
Rev ew T&C and confirmed
complete new

Supplier form (where Y
a cab e

~

=

out the form on their own IMPORTANT:

Send T&C and new the current average price is 25 %. Anything above
supplier form, that will have to be approved by DHSC . Try and

confirm volumes, negotiate to maximise value for money Confirm

pricing

Send case file to
Procurement.operations@dhsc.gov.uk and
COVID-19FinanceOperations@dhsc.gov.uk

with Darren Blackburn in ce

CASE FILE CONTENT:

Handover to
Procurement and
Finance team

Department 17
of Health &
Soc: al Care

Nco
Inform Closing team

to start
IMPORTANT:or ind supplier to

company headed paper The maximum allowed limit of price variation to
Complete Reg 84

template

Suppliers has Y Decision to acceptable
delivery and pricing variations

Prepare authorisation

Send T&C ONLY (no assessment via TLT volumes, delivery & Purchase Request form (for Contract approval
UK registered Contact TLT for legal Proceed Negotiate variations Confirm Fill out out equ s t on Fill out emailfor DHSC Exec
bank account closing

ow and bill in GBP? need for new supplier One Platform
priin

Details tracker UK registered bank Form
form), confirm

volumes, delivery and

Send Rejection
Letter

(darren.

If in doubt, please contact Government Legal Department (GLD): New Supplier Form (where applicable)
Requisition Request Form (where applicable}Identify any risks NR @governmentlegal.gov.uk)
Authorisation email-Contract Form

Supplier T&Cs and NR -Reg 84 template0 a associated with using Waevernmentlegal.gov.uk)
W@governmentlegal.gov.uk)

-Supplier quotationreport na back
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China Opportunities
Convert from by team to by

steps

COVID-19 EMERGENCY SUPPLY CHAIN RESPONSE - PPE SOURCING

Updates in Progress

20
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ce

Manufacturer 0DRAFT
Financial / Confirm TechnicalQualifyIdentify potential

Make (1/2)
Testing based on Commercial Due

Guidance Diligencemanufacturer Manufacturer Review

Provides requested Conduct testing and

information and highlights compile technical

Te
am

product

Does the Inform

N Y 7

Tech Assurance
Approved

Technical Assurance
Approval

Green

Approved?

any constraints review evidence for

manufacturer require Does the manufacturer of

materials, packaging manufacturer ts the product
support? E.g. raw outcome

distribution qualify as a ently certified to N
potential supplier? EN standards2

Identify potential Contact manufacturer to Provide regulatory Inform
Y Support manufacturer to Y

capacity and constraints products teammanufacturer enquire on capability address constraints guidance fornovel "By DD/MOD QA

Handover to
Closing team

Run Financial Due
Diligence Amber

Exceptional
circumstances?

7

Soc: al Care

sca at on to Sen or
Manager in Oppo

Red end
N Rejection

co

23Oepartment
of Health &
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DRAFT
Close T&C & Send to DHSC for

Pricing approval

=

= app cab e)

SE

out the form on their own IMPORTANT:

Send T&C and new the current average price is 25 %. Anything above
supplier form, that will have to be approved by DHSC . Try and

confirm volumes, negotiate to maximise value for money Confirm

pricing

Send case file to
Procurement.operations@dhsc.gov.uk and
COVID-19FinanceOperations@dhsc.gov.uk

with Darren Blackburn in ce

CASE FILE CONTENT:

Handover to
Procurement and
Finance team

Department 24
of Health &
Soc: al Care

= Make (2/2)
DHSC T&C

Rev ew T&C and confirmed
complete new

Supplier form (where Y

N

Inform Closing team
to startwo

IMPORTANT:
ind supplier to

company headed paper The maximum allowed limit of price variation to
Complete Reg 84

template

delivery and pricing variations

Suppliers has Y Decision to acceptable Prepare authorisation

c UK registered Contact TLT for legal Proceed Negotiate variations Confirm Fill out out equ s t on Fill out emailfor DHSC Exec
bank account Send T&C ONLY (no assessment via TLT volumes, delivery & Purchase closing Request form (for Contract approval

ow and bill in GBP? need for new supplier One Platform
priin

Details tracker UK registered bank Form
form), confirm

volumes, delivery and

Send Rejection
Letter

(darren. blackburn@cabinetoffice.gov.uk)

If in doubt please contact Government Legal Department (GLD): New Supplier Form (where applicable)
Request Form (where applicable)

associated with using
Identify any risks

:
NR 5@govemmentlegal.gov.uk)

Authorisation email-Contract Form
Supplier T&Cs and NR -Reg 84 template@governmentlegal.gov.uk)

-Supplier quotationreport na back
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DRAFT
Contract, Register NewFinancial SupplierOrder process (1/3) approval

co €
8 8

operations@dhsc.gov
.uk

Exec. Approval

& cases
between

Ex works -

o Communications

Soc: al Care

Send case file to
Procurement.

ranted. N

a a Cases Send Rejection letter
Over Informed on over £1mOn £10m under £10m case

Cases Exec. Approval Send
Rejection ow up wit Inancegranted N

£1m to Note
between letter team regarding Approval

wa ftom process No PO required for Donation products
Under £1m

£1m to
£10m Check challenge Input details on

Value of the cas Supplier requires Register Supplier Requisition Request DHSC/SCCL svstem
Receive case file and Approve contract oreign payment? Form

N

send to DHSC (assume one-off
Finance deals)

Exec for approval

Fill out and process
= Foreign Currency

Payments Form

NOTE: Send case file to

SRO and the contract has already been signed Finance To processAt this point , the case has already approved by DHSC

b FCO foreign payment

START 2

Oepartment 28
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SC

Pr
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Order process (02/3)

Receive PO

DRAFT
Raise PO Pay Supplier

Ed James team to confirm

How we deal with Upfront
payment

Issue Invoice

Send copy of POs or
Summary report for UK

only } to Freight Desk
Freightdesk@dhsc.gov.uk

Oversea freight?

Yr Run Summary Report daily
or as often as new orders
are placed if less than daily

Issue Summary Report to
Uniserve (ge@ugroup.co.uk)

Clipper
(terry.murphy@lineone.net)

Receipt on BMS Pay Suppliers
N

Note
Remember to take screenshot of payment

made as evidence and send to Edward
James in case of supplier challenges

Receive Summary
Report

Receive Summary
Report

29
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@ 6DRAFT

Order process (3/3) China Suppliers Make Manufacturer Publish Award
Notice

Su
pp

lie
r

Fi
na

nc
e
Te
am

Ch
in
a
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o
DH

SC
Pr
oc
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em

en
t&

Po
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Te
am
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r
M
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e
Ce

ll
Un
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e

Receive Payment

Publish Award Notice

Receive Payment Pass to China Embassy China Embassy to share
Initiate production Arrange logisticsauthorisation in Beijing with the China Supplier

Receive Payment Initiate production

Arrange Ex-works Handover to Logisticslogistics

ot
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