DRAFT

Source process — New Suppliers, Donations

PPE E2E supply chain process - Level 2
SOURCE - NEW SUPPLIERS

e Prioritise e 0 9 Confirm e 0 Complete

To be reviewed
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PPE E2E supply chain process - Level 4 (WIP)
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DRAFT

Source — New Suppliers, Donations (1/3)

START 2

Potential
Supplier
,Donations

Contact via Emails

Supplier complete

Web Form

Complete Web Form

o o Prioritise

- - Opportunities
Initial Data Triage e p—

diligence

DHSC

Cabinet
office, NHS,

Direct Approach

team

Track high priority
appraisal opportunity
and report to the tam

High Priority
Appraisal

Send Web Form Link
to the Supplier

Send Rejection Letter

Mendix
Database

Feed data into Mendix
database

Automatically prioritise
based on criteria
(see details in page x)

Run 1st Cut Due Diligence

Produce opportunity
queue

Pass DD?

Opportunity
team
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e Prioritise
Update every week Opportunities incl.
1st cut due diligence

Initial data triage criteria

Data triage criteria are reviewed and updated weekly
At publication efforts have been prioritised as follows:
A product will be marked as high priority if (A+B) OR C are true:

A: Company size > 250 employees (except if marked as an agent)
B: Volumes: if any of the below are true then High priority = yes

i. FFP3:Volume =>1,000,000

il FFP2: Volume =>1,000,000
iii. lIR@ Volume =>1.000,000
iv. Glasses: Volume => 1,000,000
V. Hand Sanitizer =All

Vi. Gloves =All

Vi. Gowns: Volumes  =All

C: If donation or VIP (this is also captured by the VIP and donation flags in the system as well)

i
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Source — New Suppliers, Donations (2/3)

Validate Financial / Ll i)
220 5 Technical
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Review

Provide Specs Y
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(] opportunities list A
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=
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29 high priority appraisal ==
8‘ E Sgnz;l tracker Y Positive outcome log — log Prepare
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!
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= Y
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DRAFT (6 (7
Close T&C, Complete

Send to DHSC

pricing sl for approval
Source — New Su ppliers Donations (3/3 e
]
® = DHSC T&C
'-E g Review T&C and confirmed
o 5 complete new
% g' Supplier form (where Y
aw applicable)
= 5 E
2
£5¢ N
25T
s o w Inform Closing team
o -g) o to start
Q.= o IMPORTANT: h
OT % Please remind supplier to fill
out the form on their own
IMPORTANT:
C let 84
company headed paper The maximum allowed limit of price variation to omtiren;:;:g
Send T&C and new the current average price is 25 %. Anything above
supplier form, that will have to be approved by DHSC . Try and
| ) confirm volumes, negotiate to maximise value for money Conﬂrm
L delivery and pricing variations
¥ 1 - Coroceed. e PITST e el for DHSC Exee
o UK registered Contact TLT for le procee i iati i Fill out I out Requisition Fill out
gal Y Negotiate variations, Confirm C il o
% E  bank account Send TEGONLY (no assessment via TLT volumes, delivery & Y pl  Purchase | closing URKequels: for(rjnb(fork W Contract approval
o g and bill in GBP? N need for new supplier One Platform pricing Details tracker registered ban Form
—_ Ly form), confirm 4 acouunt)
(&) volumes, delivery and
pricing N
N i

Send case file to
Send Rejection _@ Procurement.operations@dhsc.gov.uk and
Letter COVID-19FinanceOperations@dhsc.gov.uk
with Darren Blackburn in cc
(darren.blackburn%cabinetofﬁce.gov.uk)

CASE FILE CONTENT:

= Govemnment Legal Department (GLD): 'gew 'Sl;th”T?r Fomt(\ghere(aipﬁcable)r ”
= any rsks @govemmentlegal.gov.uk); -Requisition Request Form (where applicable
i g associated with using NR Bqovernmentlegal. gov.uk); -Authorisation email-Contract Form
=9 Supplier T&Cs and NR i@governmentlegal.gov.uk) -Reg 84 template

8 > reporting back -Supplier quotation

&
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Convert from by team to by

steps

China Opportunities

(COVID-19 EMERGENCY SUPPLY CHAIN RESPONSE — PPE SOURCING
DriimiTes: ENO-10-eNd Process issTam

DIppOriiTes: FRg-I0-eng process d
= I_ —

[ o

4 | E=p =3

Updates in Progress
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Identify potential Qualify SR LT Financial / Confirm Technical
manufacturer Manufacturer =ty Based on s Review
M a ke 1 / 2 ) Guidance Diligence
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DRAFT

Close T&C & Send to DHSC for
M k Pricing approval
5 dKe
@
S
=
k3] DHSC T&C
S Review T&C and confirmed
= > complete new
g Supplier form (where Y
s applicable)
o &
= E
w g Inform Closing team
o+~ to start
o IMPORTANT: |_\
Please remind supplier to fill
out the form on their own
IMPORTANT:
Ci lete 84
company headed paper The maximum allowed limit of price variation to Omtir?];:;:g
Send T&C and new the current average price is 25 %. Anything above
supplier form, that will have to be approved by DHSC . Try and
| ) confirm volumes, negotiate to maximise value for money Conﬂrm
delivery and pricing variations
Suppliers has Y y Decision to acceptable Prepare authorisation
()] UK registered Contact TLT for legal proceed v Negotiat iati : Fill out Fill out Requisition Fill out email for DHSC Exec
c gal egotiate variations, Confirm C
i % bank account Send TEGONLY (no assessment via TLT volumes, delivery & Y 9l Purchase f-pl  closing URKequelsi for(rjnb(fork o Contract PPVl
O @ andbilin GBP? N need for new supplier One Platform pricing Details tracker registered ban Form
—_ Ly form), confirm acouunt) |
(&) volumes, delivery and 3
pricing N
N P

Send case file to
Send Rejection _@ Procurement.operations@dhsc.gov.uk and
Letter COVID-19FinanceOperations@dhsc.gov.uk
with Darren Blackburn in cc
(darren.blackburn%cabinetofﬁce.gov.uk)

CASE FILE CONTENT:
-New Supplier Form (where applicable)
""""""""" -Requisition Request Form (where applicable)

£

° Identify any risks 2@governmentlegal.gov.uk);

St r B o y v 5 :
: © g associated with using NR s@qovernmentlegal.gov.uk); -Authorisation email-Contract Form
=9 Supplier T&Cs and NR i@governmentlegal.gov.uk) -Reg 84 template

8 > reporting back , ! -Supplier quotation
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DRAFT o 9

C.O ntrapt, Register New
Financial )

Supplier
approval

Order process (1/3)
D

Send case file to

Closing
team

Procurement.
operations@dhsc.gov
.uk
Exec. Approval
N
..q.s 8 : granted v
cgE |
o g g Cases Send Rejection letter
8 i = Over Informed on over £1m
£10m under £10m case
[T Send
O 9 -9 Cases Exec. A;;g(rjoval N =P Rejection
0w o gran,
L) between letter
=) c = £1mto Note
w o £10m No PO required for Donation products.
Under £1m
& cases
between
o3 £1m to Y
- £10m , , Check challenge Input details on
5 Value of the casé Supplier requires [ |  Register Supplier Requisition:Request DHSC/SCCL system
£ " foreign payment? Form
E © Receive case file and Approve contract N
[ ﬁ send to DHSC (assume one-off
S Finance deals) ;
Q4 Exec for approval Raise PO
= Follow up with
[a I ]
o= Ed James
N (TR Fill out and process
E Y —p FFc,)relgn (t:”rFre”cy Oversea Freight
ayments Form
Ex works -
° Communications
o NOTE: Send case file to
t this point , the case has already approved by .
& Atthis point , th has alread ed b e
@ ® SRO and the contract has already been signed |fnanlce N proce?s
S by FCO oreign payment
=
(&) START 2

Department
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DRAFT

Potential
Supplier,
Donations

DHSC Procurement &

Clipper

Uniserve

Finance Team

Order process

2/3)

Receive PO

Ed James team to confirm

How we deal with Upfront
payment

Raise PO

Pay Supplier

Issue Invoice

Oversea freight?

Raise PO

Send copy of POs or
Summary report for UK
only ) to Freight Desk
Freightdesk@dhsc.gov.uk

Y b

Run Summary Report daily
or as often as new orders
are placed if less than daily

Issue Summary Report to
Uniserve (gc@ugroup.co.uk)

Clipper

(terry.murphy@lineone.net)

Receipt on BMS

Pay Suppliers

Note

Remember to take screenshot of payment
made as evidence and send to Edward
James in case of supplier challenges

Receive Summary
Report

Department

of Health &
Social Care

Receive Summary
Report
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DRAFT

Supplier

Finance Team

China Oppo DHSC Procurement & Potential
Team

Clipper Make Cell

Uniserve

Order process (3/3)

Receive Payment

52)

China Suppliers

[50)

Make Manufacturer

Publish Award
Notice

Pay Suppliers

Publish Award Notice

Receive Payment
authorisation

Pass to China Embassy
in Beijing

China Embassy to share
with the China Supplier

Initiate production

Arrange logistics

Receive Payment

Initiate production

To be discussed

Handover to Logistics

Department

of Health &

&l Arrange Ex-works

logistics

Handover to Logistics

Social Care
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