
NHS Supply Chain Future Operating Model 

• Supply Chain Coordination Limited 
commenced operations in April 2018 to 
manage the Future Operating Model of the 
NHS Supply Chain. 

• The NHS Supply Chain manages the 
sourcing, delivery and supply of medical 
devices and clinical consumables for NHS 
Trusts and healthcare organisations across 
England and Wales. 

• The Future Operating Model for NHS Supply 
Chain had 11 Category Towers, each 
managing a category of medical devices and 
clinical consumables. 

• PPE was originally managed in Tower 2 
which covered Sterile Intervention Equipment 
and Associated Consumables. 
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