HLSB Procurement Response Team (PRT) Workstream

Stage 1 Source
Send to one of three

teams (doesn’t matter
which!)

Stage 2 Initial Triage
Ensure a) meet the initial
specification b) Relevant

(i.e. Ventilator, PPE) form
completed

Stage 3 Escalation &
Qualification
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FCO JACT team and DIT
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PPE: Send to
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