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Main effort for today

Work with Joe (Milton Keynes CEQO) on necessary comms around gowns
Get graphics on PPE use out on social media and reinforce advice with
royal colleges.

Link to ops. colleagues to understand latest on Clipper e-commerce
Establish more detailed messaging of LRFs with input from DHSC and
regional cells

7.5m aprons to be airfreighted // 3.4m Clinical Waste Bags - awaiting conf.

-inon sterile

gowns, no CE certificate but due // Resolve Air freighting for 750k gowns
New Suppliers: Focus on closing orders (¢c.4m Gowns, 6m Aprons, and 3m
Hand sanitizers) // Completion of assessment of NATO procured product

China: Gowns — Finalising contract for 2.5million Surgical gown // HSE
contacted for expert guidance on Coveralls // Request to MOD QA to sign
off alternative gown material // Payment for 25m Gowns, 30m Gloves,
87,000 Coveralls // Move to contract with China Pharma onuncsased

)

Complete contracting for Bolle and Royal Mint

Follow up with finance team to raise PO for Polystar

Continue to qualify capability for novel manufacturing to add to the
backlog of suppliers (e.g. Quotex Systems, Clyde Presentation Packaging,
Rolls Royce and EdelinelLee)

Assisting novel manufacturers through Technical Review (e.g.
Creightons, DTR Medical, Kingsmoor, Numatic, and Photocentric)

For polythene gown alternatives, HSE to confirm acceptable usage
Agree on a process with Technical Assurance Review team for how to
respond to manufacturers regarding invalid certifications and provide them
with self-check guidance

Fusing Clipper logistics into the supply chain
Understanding all demand locations (X-WH / Devolved Authorities)

Keeping short stock flowing to trusts where we have it available
Focus on active P1 & P2 cases

Supporting the push model execution

Supporting the logistics solutions to meet need
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Key Points (Major Risks/Decisions/Escalations)

(R) Hospices and home care providers remain unable to secure PPE supply
(R) Clarity on LRFs and their responsibilities for distribution of PPE

(R) Continued media interest in gowns shortages

(R) Rising expectations of primary care / social care

(E) Understand where intermediaries stock is coming from, danger of double
counting or cannibalism of current Supply Chain.

(D) Confusion on product listing for detergents. Similar products listed on the
NHS SC catalogue as BAU and customers are ordering via this route Suggest
the PPE Cell is limited to supply of chlorine tablets. Requires review.

(E) The PPE cell product list is not updated with recent SCCL changes.

(E) Volumes view required. Existing teams to plan future procurements.
Unresolved: refer to detail in ‘Full Status update’ slide

(R) Limited supply of certain key raw materials for PPE (e.g. Melt-blown
fabric for gowns/masks and film for visors) at risk of being procured by others
(R) Lack of agreement from certain Devolved Administrations that the PPE
Make Cell is supplying to entire UK public sector — competition risk

(R) Input needed of volumes required across the entirety of public sector
(R) VIP escalation is obstructing progress of more viable opportunities for
larger/ scalable manufacturers.(M) Patrick Leahy engaged to review comms
(E) Task force required to determine regulatory easements and identify
alternatives for critical PPE facing immediate / near-term shortages

(E) Clinical input required to advise on product usage

(R) Too much time being spent on checking invalid certificates

The demand signal is growing and remains unclear which risks our ability
to distribute accurately

Out of hours deliveries to trusts still awaiting confirmation of overnight /
early morning delivery schedule of fluid repellent gowns to trusts from yesterday.
Locality and volume of stock ongoing issues with SCCL / Clipper being able
to verify the stock they have in hand, locate it and confirm volumes (e.g. gowns)
Stock availability and suitability — we continue to see high demand for fluid
repellent gowns and body bags. Confirmed forward schedule for April is required
LRF process — Clarity in the system needed regarding who can access those
stocks as EPRR etc are unclear. Feedback is that they are refusing to give it to
organisations on the list. Forward schedule for stock to be released.

CPC Resource — additional resource has been secured to support CPC
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