
Step 1: Initial data collection 

New suppliers 

PPE Call to Arms the
Coronavirus Support 

from Business Scheme 

Approximately 24,000 offers 

50,000 category 
offers of PPE 

From over 15,000 suppliers 

Data collection from portal 

Legal identity 

Address 

VAT registration number 
i 

Contact details 

I NQ000474996_0001 



Step 2: Identifying viable opportunities and triaging 

INQ000474996_0002 



Step 3: Validate opportunities 

INQ000474996_0003 



Step 4: Commercial due diligence 

Until April 2020 

INQ000474996_0004 



Step 5: Confirm technical review 

Early: SCCL CaPA Team 

M 
Certificates of compliance / conformity 

Test data set 

INQ000474996_0005 



Step 6: Close terms and conditions and pricing 

INQ000474996_0006 



Step 7: Complete approval documentation 

INQ000474996_0007 



Step 8: Send to the department for approval 

Applying Managing Public Money Guidance 

Regularity 

Propriety 

Value for Money 

Feasibility 

Documents: 

INQ000474996_0008 


