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the lessons to be learned. 
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participant in this Module. This opening statement, therefore, contains a brief 

in the UK since its establishment by virtue of the National Health Service 
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health policy, has been devolved to the Scottish Parliament. The Scottish 
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territorial and national NHS Boards and manages the performance of the NHS 

Boards. 

6. NHS Scotland consists of 14 territorial NHS Boards, which are each responsible 

for the protection and improvement of health and the delivery of frontline 

healthcare services to the population within the particular Board's geographical 

area. 

7. There are also seven national NHS Boards: Golden Jubilee National Hospital; 

Healthcare Improvement Scotland; National Education Scotland ("NES"); 

NHS24; Scottish Ambulance Service; The State Hospital; and PHS. PHS is 

distinct in that it is jointly accountable to both the Scottish Government and the 

Convention of Scottish Local Authorities ("COSLA"). In addition, there is NHS 

National Services Scotland ("NHS NSS") which is a non-departmental public 

body. 

8. It is important to note that PHS is a relatively young organisation. It came into 

existence legally in December 2019, becoming operational on 1 April 2020, at 

around the start of the Covid-1 9 pandemic and at the time of the first UK-wide 

lockdown. 
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12. It seeks to identify and understand what has been scientifically shown to 

improve and protect health and reduce inequality nationally. It then shares that 

knowledge with relevant persons and organisations. In carrying out its role it 

collaborates extensively with the public, private and third sectors. The 

organisation draws upon a range of expertise within its staff to deliver these 

objectives: including healthcare consultants, data professionals and healthcare 

scientists. 
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14.Owing to devolution, PHS operates in a different context to its counterparts in 

the other UK nations. PHS is committed to helping the Inquiry navigate the 

complexities that this will inevitably create for a UK-wide investigation. 
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17. Despite the pressure of being very much on the frontline of the nation's 

response to dealing with the Covid-19 pandemic, in September 2020 PHS 

published a three-year strategic plan setting out its goals for Scotland, 

focussing on four cross-cutting areas: Covid-19; community and place; poverty 

and children; and mental wellbeing. 
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(i) PHS supported the Scottish Government's modelling of future 

projections of the pandemic through the provision of data and 

intelligence on case numbers, demand for acute beds and workforce 

absence; 
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safety and the current system for financial redress under the UK Vaccine 

Damage Payment Scheme. 

(ii) Vaccine confidence, informed consent and equity; 

(iv) Therapeutics. 

Vaccine safety 

analyse adverse programmatic and clinical events, and also undertook 

analyses of vaccine safety data. 
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27. PHS directly supported professionals and indirectly supported members of the 

public. 
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(ii) Fenkis (a charitable organisation supporting the integration and 

wellbeing of the Central Eastern European Community in Edinburgh) by 

supporting their campaign to ensure vaccination messages reached the 

Polish community; 
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33. Letters were sent to patients containing information about the benefits of 

vaccination as well as potential side effects and contraindications. Leaflets 
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35. PHS's work undertaken during the pandemic outlined above was informed and 

enhanced by its modelling and surveillance work, which aimed to reduce 

inequalities. 
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37.PHS led on national data intelligence which was used by the Scottish 

Government and the Scottish Health Boards in terms of policy formulation and 

operational delivery during the vaccine programme. The range of data 

published was wide, including vaccine uptake by eligible cohort, inequalities in 

vaccine uptake and Covid-19 cases as well as hospitalisations and deaths by 

vaccine status. 

Therapeutics 
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Lessons learned 
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(ii) To ensure appropriate national decision-making is applied to all 

vaccinations programmes, a clinical governance national function should 

be applied to all vaccination programmes in Scotland, led by PHS with 

local reporting in place; 

(iv) The establishment of a national IT infrastructure which could hold safe, 
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planning the new service and learning from the rollout of the FVCV 
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Solicitor for PHS 
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