
Message 

From: psmatthancock [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDI BOHF23SPDLT)/CN=RECIPIENTS/CN=8DDDC7F87798480280E3A7AA57CB8D62-PSMATTHANCO] 

Sent: 13/04/2020 22:16:36 

To: psmatthancock [/o=ExchangeLabs/ou=Exchange Administrative Group
(.E.YL?18Q.HFE3SPDLT)/cn=Recipients/cn=8dddc7f87798480280e3a7aa57cb8d62-psmatthanco]; NR 

NR @cabinetoffice.gov.uk]; ccs control [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5a41daf619bc4cf893e735b3cc492a29-ccs control]; Marron, Jonathan 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=408cbe8cfd6e48ac9f23e0d70f5ce958-JMarron]; emily.lawson3@nhs.net 

CC: Bennett, Una [/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=5763f295407b41f5a118b8debf1f6580-U Bennett]; covid-19sitrep 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=50eaaf997d564826b5a043b186792b8a-Sitrep-WN-C]; Holvey, Thomas 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e888121bca294f9d916085378694f660-THolvey];` NR 
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4f8223d278604dfca94b3dceb74798f~ NR ; KnowledgeHub_ID 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDI BOHF23SPDLT)/cn=Recipients/cn=c0b88036260442c7bc7606d730dc5811-KnowledgeH u]; Covid_SID 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=4f48e2b23b604fcd87645b3ca76be0fc-Covid_SID]; 
A__

_ _ 
n_dy_.wood@c_a_bin_etoffice.gov.ul<; Zonia Cavanagh [Zonis.Cavanagh@cabinetoffice.gov.uk NR

 cabinetoffice.gov.uk]; PANDIT, Ninjeri (NHS ENGLAND & NHS IMPROVEMENT -X24) 
~[ninjeri.pandit@nhs.net]; NR @cabinetoffice.gay.uk]; Oldfield, Steve 
[/o=ExchangeLabs/ou=Exchange Administrative Group 
(FYDIBOHF23SPDLT)/cn=Recipients/cn=e53f3b0e01c74d5ba7c94c7cd14c524b-SOldfieId] 

Subject: RE: Covid-19 Dashboard - PPE - Gowns stock-out [Official Sensitive] 

Hi all, 

With thanks to Emily for the update: 

• We have enough gowns to get through tomorrow and enough coming in tomorrow for the next day, etc. 

• No trust has run out and there has been lots of mutual aid (especially in London). 

• FCO are looking into mutual aid options, and they have cleared a deal with Egypt today that we hope will be 

delivered later this week. 

• The dashboard will show that tomorrow we are out of stock (we currently have c60k and need to send out 

c60k). However, a delivery of another 60k is expected from Amazon tomorrow. 

Best, 

NR 

From: psmatthancock <psmatthancock@dhsc.gov.uk> 

Sent: 13 April 2020 20:27 

[See recipients listed above] 
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<Steve.Oldfield@dhsc.gov.uk> 
Subject: RE: Covid-19 Dashboard - PPE - Gowns stock-out [Official Sensitive] 

Jonathan/Emily, 

Are you able to pick up NR ;queries please? 

.I..an.v. thanks, 
NR 

---------- NR ------
Department Private Secretary to Secretary of State for Health and Social Care 
of Health & 9th Floor, 39 Victoria Street, SW1H OEU 
Social Care E: psmatthancock@dhsc.gov.uk T I&S

From: NR 3@cabinetoffice.gov.uk>
Sent: 13 April 2020 17:39 
To: ccs control <ccs.control( cabinetoffice.Rov.uk> 

[See recipients listed above] 

Subject: Re: Covid-19 Dashboard - PPE - Gowns stock-out [Official Sensitive] 

W 

Following up from this email chain from yesterday, I was wondering if there was any more information on the below 
graph which is still visible in our Ministerial Dashboard, especially: 

1) Whether the stock-out date for gowns as today was accurate? 
2) If so, then what are the plans currently in place to help mitigate this situation? 
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From conversations with DHSC today, we understand that mitigations have included: 

Rationing of gowns - they are on emergency issue (and have been for a while) 

Mutual aid between trusts and the four nations 

Guidance on alternatives such as coveralls 

We wanted to know the impact of the above on gown stocks in hospitals and if there was anything else CSS should be 
aware of. Happy to discuss if easier, I am on (.-.-.-Persona.l _Data._._ 

Best, 

NR 

COVID-19 Response 
Civil Contingencies Secretariat 
E: NR_ cabinetoffice.gov.uk
T: I&S 11 M:' I&S 

-.-.-.-.-.-.-.-.-.-.-. 

.-.-.-.-.-.-.-.-.-.-.-.-.-. 

On Sun, 12 Apr 2020 at 22:51, CCS Control Mailbox <ccs.control@cabinetoffice.gov.uk> wrote: 

Many thanks for the late evening call Una. Genuinely appreciated. 

Emily - hoping you and your team may be in a position to provide a further update by 0830 tomorrow 
morning ahead of 0915 ministerial meeting which will draw on dashboard data. 

Our understanding in CCS as of 2230 is: 

Gown stocks remain extremely low, though NHSE anticipate being able to service any urgent demands 
from hospitals tomorrow (Monday) 

Stock may be bolstered by orders from China, but the QA process to assess whether they are suitable is 
on-going overnight. 

PHE and CMO held a call this evening to discuss issuing guidance to hospitals on the 
avialability/suitablilty of gown susbtitutes. CCS is unclear whether this guidance was issued and its exact 
content. 

With thanks, 

- ---NR----

CCS Control 

OFFICIAL SENSITIVE — LIMITED DISTRIBUTION, PLEASE DO NOT FORWARD WITHOUT 
PERMISSION 
PLEASE COPY THIS EMAIL ADDRESS INTO ALL RESPONSES 
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CCS Control 
Civil Contingencies Secretariat 
ccs.control@cabinetoffice.gov. uk 

CCS Covid-19 response landline phone numbers 
- 

, 

[all start with! I&S 
Urgent policy, operations and situation cell —j I&S 
Longer-term policy coordination cell I&S 
SCS — I&S 

Please do not send personal data, in particular sensitive or special category data, to the CSS Control mailbox as we do 
not need this information for the purposes of the Covid-19 response. For your information, personal data is any 
information that relates to an identified or identifiable individual. Sensitive, or special category, data includes personal 
data concerning or revealing health. Therefore, information such as patients' details and plane manifests should not be 
sent to the CSS Control mailbox. 

On Sun, 12 Apr 2020 at 21:56, Bennett, Una <Una.Bennett@dhsc.gov.uk> wrote: 

----OFFICIAL - SENSITIVE----

NR 

Emily's team are working on the gown situation and will be able to provide further detail, however, 
stocks remain low. Guidance is being issued to critical settings on suitable alternatives. 

Una 

Una Bennett Director of PPE Policy, DHSC I&S una.bennett(aD_dhsc.gov.uk Note: new email 
address 

From: covid-19sitrep <covid-19sitrep@dhsc.gov.uk>
Sent: 12 April 2020 21:48 ._._._._._._._._._._ 
To: ccs control <ccs.control@cabinetoffice.gov.uk>; covid-19sitrep <covid-19sitrep@dhsc.gov.uk>; NR 

NR -Ocabinetoffice.gov.uk>; Holvey, Thomas <Thomas.Holve dhsc. ov.uk> 
Cc: Marron, Jonathan <Jonathan.Marron@dhsc.Gov.uk>/L...........................--.NR _ . _ia dhsc._ov.uk>; 
emily.lawson3@nhs.net; KnowledgeHub_ID <KnowledgeHub ID@dhsc.gov.uk>; Covid_SID <Covid SID@dhsc.gov.uk>; 
Bennett, Una <Una.Bennett@dhsc.gov.uk>; Andy.wood@cabinetoffice.gov.uk 
Subject: RE: Covid-19 Dashboard - PPE - Gowns stock-out [Official Sensitive] 
Importance: High 

----OFFICIAL - SENSITIVE 
----N R -- - 

Many thanks for this. 

Adding senior colleagues who should be able to provide some urgent clarity on the situation tonight to allow you to 
brief Ministers tomorrow morning. 
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Thanks, 

NR 

NR 

COVID 19 Incident Response Team 
Department 
Of Health Department of Health & Social Care, 39 Victoria Street, SW1H OEU 

Social Care E: NR @dhsc. ov.uk T - I&S._._._._._._... 
Follow us on Twitter @DHgovuk 

From', NR @cabinetoffice.gov.uk> On Behalf Of CCS Control Mailbox 
Sent: 12 April 2020 

21:35-_._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._. 

To: covid 19sitrep <covid-19sitrep@dhsc.gov.uk>; NR @cabinetoffice.gov.uk>; Holvey, Thomas 
<Thomas. Holvey@dhsc.gov.uk> 
Subject: Covid-19 Dashboard - PPE - Gowns stock-out 

NR 

As discussed, please see graph below which relates to the latest PPE figures we have received. 

The point in question relates to number of gowns, which the dashboard currently states will stock-out 
tomorrow. 

As the dashboard will be used for situational awareness in senior ministerial meetings tomorrow morning, 
we anticipate ministers seeking clarification on this point as a priority. 

Noting an earlier email which states 71,149 gowns were delivered on Saturday (11-Apr), CCS is not in a 
position to assess whether the stock-out timeline remains accurate even with the latest delivery. 

Urgent clarity on this would be appreciated. 

With thanks, 

NR 

1NQ000478872_0005 



CCS Control 

OFFICIAL SENSITIVE — LIMITED DISTRIBUTION, PLEASE DO NOT FORWARD WITHOUT 
PERMISSION 
PLEASE COPY THIS EMAIL ADDRESS INTO ALL RESPONSES 

CCS Control 
Civil Contingencies Secretariat 

ccs.control@cabinetoffice.gov.uk 

CCS Covid-19 response landline phone numbers 

[all start with; I&S _ 

Urgent policy, operations and situation cell I&S 

Longer-term policy coordination cell I&S 

SCS—I I&S 

Please do not send personal data, in particular sensitive or special category data, to the CSS Control mailbox as we do 
not need this information for the purposes of the Covid-19 response. For your information, personal data is any 
information that relates to an identified or identifiable individual. Sensitive, or special category, data includes personal 
data concerning or revealing health. Therefore, information such as patients' details and plane manifests should not be 
sent to the CSS Control mailbox. 

This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use, 
disclosure, storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and 
inform the sender by return e-mail. Any views expressed in this message are not necessarily those of the Department 
of Health and Social Care. Please note: Incoming and outgoing email messages are routinely monitored for compliance 
with our policy on the use of electronic communications. 

This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use, 
disclosure, storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and 
inform the sender by return e-mail. Any views expressed in this message are not necessarily those of the Department 
of Health and Social Care. Please note: Incoming and outgoing email messages are routinely monitored for compliance 
with our policy on the use of electronic communications. 
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This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use, disclosure, 
storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and inform the 
sender by return e-mail. Any views expressed in this message are not necessarily those of the Department of Health and 
Social Care. Please note: Incoming and outgoing email messages are routinely monitored for compliance with our policy 
on the use of electronic communications. 
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